Examples:
I would like to introduce the School-Wide Positive Behavioral Intervention Supports PBIS (SWPBIS) to my students, although the topic is broad, I will focus on Tier 1:
Scenario: Humpty Dumpty High School (HDHS) is a four-year public high school registering around 2,000 students.  It is the most diverse high school in the state and is situated in a poverty-stricken district.  In being the only public high school in the city, it is known for having poor academic performance, high dropout rates, and numerous behavioral issues.
Greeting students:
[bookmark: C435707063773148I0T435707074884259]Today, I will discuss School Community Positive Behavioral Intervention Supports (PBIS).  What is PBIS? What’s in it for me (WIFM)?  Since teaching is all about the student, PBIS is a program designed to increase academic performance, ensure safety, decrease problem behaviors and making sure that that school culture is positive and conducive to learning for all(Positive Behavioral Interventions and Supports [PBIS], n.d.). When you as the student know what behavior is expected when you can easily identify what behaviors are the norm and works towards establishing that climate.
[bookmark: C435717726967593I0T435717739583333]PBIS is a behaviorally-based systems approach to enhance the capacity of schools, families, and communities to design effective environments that improve the fit or link between research-validated practices and the environments in which teaching and learning occur (Positive Behavioral Interventions and Supports [PBIS], n.d., para. 1). The three tiers are as follows:
· Tier 1 is universal for all students (Primary Prevention).
· Tier 2 is targeted group support for some students (Secondary Prevention).
· [bookmark: C435717726967593I0T435717771296296]Tier 3 is individual support for a few students and systems of support that improve lifestyle results (Tertiary Prevention) (PBIS, n.d., p. 1).
[bookmark: C435717970717593I0T435717982638889]Now, that you know the workings of the levels of PBIS, let’s discuss Tier 1 where we create behavior conditions that define the positive behaviors that are required in the school. Not only that,  school staff can easily and constantly identify students for meeting behavior expectations from anywhere in the school, not just our classroom (PBIS REWARDS, n.d.).
 Teacher: John, Can you write our ideas on the board? John: Yes, because I enjoy participating in class.
We are all a team and will work these goals together to ensure success. We will critically think to come up with ideas that assist in us helping each other obtain a positive learning environment. What are our:
· Expected behaviors defined (Rules)
· Procedures for implementing expected behaviors
· Procedures for encouraging expected behaviors
· Procedures for discouraging negative behaviors
· Procedures of decision making
· [bookmark: C435707063773148I0T435718014583333]Creating a family awareness plan so that your parents know how awesome you are!(PBIS, n.d.)
[bookmark: C435717726967593I0T435718019097222]These are some examples of expected behaviors in our school: Respect yourself, others, property, stay safe, responsible, and respectful relationships and responsibilities(PBIS, n.d.).
So you say to yourself. What am I getting out of this? You, as the student will get a great quality education full of respect for yourself and others. Not only that you will be a part of my new Token Economy system where you can earn rewards for positive behavior and academic performance. Students: Yeah Mr. Jones, you are the best ever!
Thanks for reading!
Example 2:
Although many schools are tending to pull away from behavior charts, I would intend to use one to monitor good behavior “catch kids being good”.  My target audience is first grade mixed ability classroom.
Good Morning Students:
I am really happy when I see you being kind to each other, sharing supplies and books and watching out for each other in the lunch room and on the playground. So, I have designed a chart that will reward you for doing the good things you are already doing in the classroom and around the school.  For each week that you have 3 or more stars on your chart you will get to pick and fun activity on Friday afternoon after lunch.
These are just a few things you can earn stars for:
· Sharing 
· Listening and following directions
· Using nice hands when in learning centers
· Using kind words with your peers
· Helping others
· Cleaning up your desk and cubbie
· Quite in line when going outside or to the playground
· Being respectful of others and of property
This is what you can earn from the stars you get from being a good citizen and a helper in our classroom:
· Choose from the treasure box
· No homework for the night pass
· Sticker or candy
· Line Leader at end of day
· 10 Minutes of extra recess
· Swap desk with another classmate
· Show and tell (bring something from home and tell us about it)
· 10 minutes of computer time during independent reading 
· 5 Minutes of “Happy Time” whatever makes you happy (reading, coloring, games)
Now friends I do know that all of will want to earn your stars every week and if everyone in the class earns 3 stars before Friday morning, we will have a dance party Friday afternoon, and no one will have homework for the weekend.
What do you think of this plan?  I sure hope we will be having dance parties every Friday afternoon.  As you can see, I have placed each of your names on this chart, I am going to let each of you take turns going to the computer and picking an avatar to go beside your name, be creative and have fun with it.
Now we also want your family to know how great our classroom is so we will be sending home a copy of the chart each week showing your parents what a great job your doing each week.  
Does anyone have any questions? Thank you all for being so quiet and paying attention while I shared with you our new classroom plan.  Now please wait for me to call your name to go to the computer to select your avatar, in the meantime you can talk quietly to your neighbor.
 
As I am not an actual full time classroom teacher, I welcome any and all feedback and suggestions.
 
Lori
Reference:
McIntyre, T. (n.d.). The Essentials of Classroom Management. Retrieved from www.behavioradivisor.com
Example 3:
I like the idea of a reward system to help reinforce desired behaviors. Below is a scenario for your review and feedback. 
Scene: Students have recently been struggling with speaking without raising their hand and not using inside voices. The teacher (me!) is introducing a token reward or reinforcement system to help with this behavior. To limit the number of behaviors being monitored throughout the day, a few specific ones are being targeted (McIntyre, n.d.)
Teacher script: Students, today we are going to begin a system of behavior reinforcement, or a reward system. The system should be straightforward and easy to follow. First, let’s go over our classroom guidelines; our classroom expectations. As a class, the list of classroom expectations such as raise hand before speaking out, is recorded on poster board. The teacher will prompt as needed, particularly to the expectation about raising hand and using inside voice. 
Now that we’re clear on the classroom expectations, are there any you notice the class might be struggling to meet or follow? Again, guide students as needed to specific raising hand and using inside voice. Why are these important expectations to follow? Respond appropriately to responses. 
How will you know if you are or aren’t meeting the expectations? And should something happen when you meet the expectations? Respond to student ideas as appropriate. (The goal here is to get students generating ideas about rewards.)
I would like for you to participate in monitoring how well you follow the classroom expectations. Here’s how we’re going to do this. Each of you will be given a reward chart. Handout the attached “My Reward Chart” to students, 1 per student (the sheet can be cut in half). When you’re caught following the expectations, I will initial your chart. I won’t announce when I might check. It will be at random times! Please keep your chart visible so I can quickly initial. My suggestion is to place on your desk. 
On Friday afternoon, we’ll have a reward celebration. Once you’ve completed a row, you can decide to redeem for a “prize” or save until you’ve completed another row or two or all four rows. Once you’ve redeemed a row, I’ll initial. You can then start over on your way to earning a new reward!
Are you curious what about the rewards? Reveal the following pre-made poster. If you’re unable to decide, or you like a surprise, there is a grab bag for each level (Rhode, Jenson, & Reavis, 2010). 
	1 completed row
	10 Stars
	15 Stars
	20 Stars

	· Pencil
· Eraser
· Candy 
· Stickers
· Certificate
· Bookmark
· Bouncy ball
	· Small journal
· Brag tag 
· Bracelet
· Bendable toy Stacking pen
	· Bubbles
· Colored pencils 
· Slime 
· Stress toy 
· Notebook with pen
· activity book
· Goldfish crackers
· Fruit Rollup
· Package of Cookies
	· lunch time with teacher
· free-time on the computer
· homework pass
· music time
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