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Three most impactful, disruptive technologies 
Business needs higher level creativity in order to emerge successfully and gain more advantage over its competitors. We are in a world where various methods of doing things are developed almost on a daily basis. As time goes, business organizations are bound to change the manner in which they operate. This ranges from how they interact with their customers to how they provide goods and services. When we analyze carefully, we will find that most of the business organizations have changed their operations and the way they carry out different activities (Kumar & Sundarraj, 2018). Many reasons might force a business to change how they operate, and these types of changes are also differently known. Some of the reasons why a business may decide to change the manner in which they operate may be to make more profits, to meet the latest technological advancements, to gain competitive advantage and many more (Nagy, Schuessler, & Dubinsky, 2016). There are different types of changes, and one type of change that has been witnessed to rise in the world is a disruptive change. In some cases, it is also commonly referred to as disruptive innovation. This is a term that has been thrown around for most of the companies in Silicon Valley. However, it has also been applied to different new concepts in business organizations. The term disruption change can help in getting a better understanding of what true innovation means. Disruption change or innovation refers to a process whereby an underrated product or service starts to grow and become popular to the extent that they even displace or replace a conventional good or service. True disruptive innovation is where the product or service takes root at the bottom of the market, and in most cases, develop a low or bad class reputation (Flavin, 2017). This paper assesses the three major impactful disruptive technologies that Amazon is using to secure their market share. 
Everyone seems to be talking about disruption technologies that are used by Amazon Company. It is modern, it is trendy, and it is a very new millennial. Amazon came to discover that the best to increase their revenues, be more appealing to their customers and improve their standards of living was through being different by continually inventing and reinventing their most essential tools such as technology (Dhillon, Coss, & Hackney, 2001). The cycle of renewal and disruption has offered this business organization various benefits and led to its success in the past years. Some examples of most impactful technologies used by Amazon are; 
Amazon Dash Button
This is a technology that was released by Amazon in early 2015. This is an idea that most people think could not work and thought of it as an April Fools’ joke. This device is real, and it has been offered to a variety of customers in different places. The Dash Button is a single function controller, very small and efficient to carry around. It is placed in the house and designed in a manner that each button corresponds to different household necessities such as trash bag, toilet paper, and many more products (Kumar & Sundarraj, 2018). When a person is running out of a given good and quick restock then what they will do is very easy. Simply push an appropriate dash button corresponding to that product and preset the quantity after which the product will be delivered on the doorstep within a short time. This device is helping Amazon to even secure more market share across the country. 
E-book stores
The electronic sell of books is a disruptive technology that Amazon has used to secure a market share. This innovative Company spotted an existing gap almost in the whole world and the problem that most people were going through. Amazon created a solidified logistic based on the category of books and they used to be obtained by customers. Before Amazon, the buying process of books in the industry was so abysmal. Today, Amazon has set a standard in the industry in terms of logistics and has been able to break into the different market of readers and researchers by applying some technology in its perfected process. We all know very well that before Amazon came, people had hectic experiences in getting the books that they needed (Kumar & Sundarraj, 2018). They had to walk or drive to their local bookstores and again go through thousands of book titles on the shelves. To add, most of the staff members working in these local bookstores were not much knowledgeable. The books were also arranged in a manner that did not depict any logic. To make it even worse, there was no source that could even tell the books you were looking for had been favorites to many customers. The fact is that the traditional bookstores were not effective to use during those time, but retailers could still get customers since they were only competing libraries and schools. 
Due to these problems, Amazon came to secure a market share by establishing an online bookstore. The company created a website available for use at any time by any person, and books can easily be purchased online and downloaded (Farah, & Ramadan, 2017). It is easy and takes less time. You search and get the title of the book that you want. More information is also offered about the book, related readings as well as top searches. Amazon has created a trend of helping people easily find the books that they want to read and it can be obtained at anytime and anywhere they want it. To add, this is a true disruption change since it came as low lying where it was offered at a relatively cheap price. If you check today, some of the books sold online by Amazon are cheaper than the same books if you buy in book stores. This is what we indeed call a disruptive change. 
Amazon fresh
Online grocery has existed for quite some time, and various organizations have been making improvements to their systems on this. Amazon Company is the only organization that has been able to achieve lasting success with this type of business model (DaSilva, Trkman, Desouza, & Lindič, 2013). Through Amazon Fresh subsidiary, the users in different geographic locations have been able to place orders from the expansive inventory of fresh foods. Once goods have been ordered, delivery will be made on the same day without delays. In some cases, the air has been used to deliver some good to the customers in as little as 30 minutes. Recently, the company launched Amazon Prime Air to make deliveries. The company has used unknown aerial vehicles known as drones to deliver products needed urgently by customers. This has enabled Amazon to capture a considerably large market share as they have come to replace some delivery companies that used to take a lot of time and delay. 
How disruptive innovation should be treated 
My selected company is Walmart and despite the various advancements made by Amazon, we have responded in different ways. There are different ways in which the disruptive innovations used in Amazon can be treated by Walmart. At an enterprise management tier, Walmart should concentrate more on what they are best known for. The business should run as usual without interfering with any of its operations because Amazon has invented something new into the market (Christensen & Tedlow, 2000). The best thing will be trying to remain natural and to the line of business without being interrupted to try new things that may not work. Maybe it is not just the right time, but when the time comes, more inventions will also be made, and they will capture the market. At an organizational tier, the management needs to come up with a new system in the business that gives more room to the employees as well to come up with their creative ideas. Then management should create more room for creativity and at the same time come up with sources of money for more technological inventions and innovations (Oliveira, Thomas, Baptista, & Campos, 2016). They should finance and fully support projects that are done internally so that they can emerge successfully and compete in the market against their competitors, such as Amazon and others. At individual tiers, employees need to work hard, so to meet the targets of Walmart Company. They need to be more creative in all that they do and always be ready to give their full support in any new project introduced by the organization. When the disruptive innovations made by Amazon are treated in this manner, then Walmart will remain focused on their business mission and goals without being interrupted. It will also ensure that they also come up with other ideas that are competitive enough to capture the attention of the customers.  
Conclusion
[bookmark: _GoBack]Disruptive innovation has paved the way for new markets and value network in the business world. The 21st Century dates the era when markets advanced to technology as a way to improve product and services (Kommandur, 2004). In addition, disruptive technology has played a pivotal role in promoting small businesses, boosting entrepreneurial companies at larger and setting new ways for businesses that are venturing in new markets. Some of the businesses that have been interrupted as a result of technology include Uber business in the transportation service sector. On the contrary, disruptive technology is associated with certain problems including the change in competitive patterns, integration flaws, and application pitfalls. The fact is that disruptive is a process and companies requires a model or strategy to integrate their services and the entire operations (Swann, 2018). A business model helps a company to integrate their operations not only product or service but the low end of a new market. Certainly, some of the disruptive innovation succeeds and others fail due to the company’s strategy and model. The reason is that some companies tend to head-on competition with highly dominant firms as a way to acquire a foothold market. Disruptive technology itself is not built on success and therefore, a company should avoid entering into a resource incumbent competition. 
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