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Part two
1. #False
Organizational factors address the environmental and social factors that affect the way team or employees work. it also addresses how the employees collaborate, communicate and interact
#6. True
Both social learning and operant conditioning apply top or5ganisational behavior and policy. Operant conditioning is a learning method that employs punishments and rewards for employees’ behavior. social learning theory, when applied in an organization, it  helps in placing trust in the employees and provides  them with responsibility for their own actions and knowledge
#7. D
Personality traits relate to people and how they cope with demands and situations. The traits reflect the characteristic patterns of people in terms of behaviors, feelings, and thoughts. Personality traits mean stability and consistency.
#14. D
Stress can be positive and result in productivity and can also affect an employee and, ultimately, the performance of an organization. Stress is a contributing factor to a reduced employee general performance, absenteeism, high error rate and poor work quality, high workers turnover, which ultimately affect the organizational performance. On the other hand, research studies have shown that some degree of stress can be positive and increase productivity by making an individual prioritize deadlines and tasks.
#16. False
Organizational culture can impact organizational design. Organizational design assigns responsibilities, organize the workflow and ensure vital task are finished on time. Organizational structure impacts the design by giving the staff more clarity, managing expectations, providing consistency, and enabling better decision-making on these, hence achieving organizational goals.
#17. True
Motivation involves psychological processes that cause persistence,  arousal, and direction towards voluntary actions, which are directed by goals. Through motivation, activities are initiated, directed properly, and sustained to meet certain needs. Motivation helps in accomplishing goals
#19. D
[bookmark: _GoBack]Equity theory as a model of motivation describes how individuals strive for fairness. The theory highlights that the motivation of people in an organization depends on the desire to be fairly and equally treated 
#21. False
The glass ceiling is used to represent barriers that prevent women from progressing to a higher level. The concept does not apply to religious minorities; it applies to women.
#22. False
Self-concept does not refer to an individual’s unconscious existence. Rather, it refers to the conscious awareness about one’s own traits, behaviors, and feelings.
#25. False
The core needs used in explaining behaviors, with regards to ERG theory, are growth, relationship, and energy is not one of the proposed needs.







Part one


 


#


1.False


 


#


2


. T


rue


 


#


3. B


 


#


4. A


 


#


5. B


 


#


6. T


rue


 


#


7. D


 


#


8.  T


ru


e


 


#


9.


 


E


 


#


10. T


rue


 


#


11. F


alse


 


#


12. F


alse


 


#


13. 


E


 


#


14. 


D


 


#


15. B


 


#


16. 


False


 


#


17. True


 


#


18. B


 


#


19. 


D


 


#


20.


 


True


 


#


21. False


 


#


22. 


False


 


#


23. E


 


#


24. 


False


 




Part one   # 1.False   # 2 . T rue   # 3. B   # 4. A   # 5. B   # 6. T rue   # 7. D   # 8.  T ru e   # 9.   E   # 10. T rue   # 11. F alse   # 12. F alse   # 13.  E   # 14.  D   # 15. B   # 16.  False   # 17. True   # 18. B   # 19.  D   # 20.   True   # 21. False   # 22.  False   # 23. E   # 24.  False  

