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Fast-Food
The major competitors in the fast-food industry are Chik-Fil-A and Chipotle Mexican. Their source of competitive advantage is the high level of customer experience that they have. On a 100-point scale, their customer satisfaction ratio is 86 and 83. Notably, these are the first and second-highest scores in the fast-food industry, respectively. Another source of their competitive advantage is customer loyalty. Millions of customers are loyal to the brands of the two companies, and they are able to meet the growing demands for their food and service to their customers' satisfaction (Sarah,2015). Another source of competitive advantage is that they offer fast service, high-quality ingredients, fast service, and freshness, all at reasonable prices. 
A current issue that this industry faces is food security. Uniquely, there exists a danger in the food that people take due to improper food preparation, food additives, and poor choices of food. Today, additives are normally used as preservative agents in processed foods for them to stay fresh. Other additives are also mixed with the food to make it taste and smell good as well as look more pleasing. Due to this, consumers should be careful when ordering fast foods. Food quality will remain to be one of the most important elements that customers look for when buying their food (Sarah,2015). As a result, for companies to have a competitive advantage in the fast-food industry, they should ensure that they offer foods of high quality to their customers.
The company with the strongest competitive advantage and boasts the ability to overcome the current issues is Chik-Fil-A. Chik-Fil-A has a specialized menu which it has maintained over the years instead of stealing the ideas of other companies in the industry. Another factor that will enable Chik-Fil-A to overcome the current issues is their values and authenticity (Sarah,2015). Their purpose from the beginning has been "to glorify God by being a faithful steward of all that is entrusted to us and to have a positive influence on all who come into contact with Chick-fil-A." This will ensure that they will always provide high-quality foods to their customers.
The success of the competitors of the fast-food franchise will be through them providing food of high quality and staying dedicated to customer service.
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