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	A budget refers to the estimate of income and expenditure for a specific period of time. Budgeting is key for every organization that has a sound management. With a well drafted budget the management team is able to assure its stakeholders that resources will be obtained and utilized efficiently all in an effort to achieve the organization’s objectives.
	I was once an operations manager in an organization where I was in charge of reviewing financial data and statements. It was my role to prepare as well as control the organization’s operation budgets. In my case I was in charge of the entire process. My roles and responsibilities were as explained below. First of all, I had to tally the organization’s income sources in a single month; this process began with checking out the sales figures and then the other additional sources (Miller 2018). Such sources took the form of product sales, hourly earnings, Loans, savings and investment income.
	Once I had a figure to work from, the second step was determining the organization’s fixed costs. These included rent, mortgage, salaries, website hosting, internet, government and bank fees and utilities. Such information was always readily available in fresh book reports and from bank statements as Langfield et al. alludes (2017). In addition, I had to include all the variable costs incurred on a monthly basis; this made the third step. These variable purchases are those that can be scaled down or up with regard to the state of the business. These costs were mostly in the form of commissions, advertising, contractor wages, raw materials, transportation and events. 
	In the fourth step of my process, I was supposed to make estimates of all possible miscellaneous expenses. Some of these expenditures are usually in form of office supplies, gifts, furniture and software (Langfield et al., 2017). I learnt that ignoring these one-time spends often turns out to be a disappointment to the budgeter and organization at large. After putting together all the above mentioned factors with the help of the organization’s accountant and departmental managers, then it was time to decide what was essential to meet during the current financial month and what could wait. 
	On the other hand, some organizations have committees in charge of budgeting. I believe that operations managers have a great understanding of their organizations and hence should always be included in such committees. Operations managers are expected to liaise with all managers to gather all facts on what exactly happens in all departments (Anessi et al., 2016). In the process of seeking to check the progress in the production department, for instance, one will have to go through various reports. These reports break down into fine details all the input and output of the section. With such information, the operations manager is able to note what is in excess or what needs immediate attention. 
	In cases where the operations manager may not be in the committee in charge of budgeting, it is necessary that they are given the opportunity to have a glimpse on the budget before it is finally approved. The reason behind this is because in most cases they have to approve the major expenditures. Before such approvals, they normally conduct a thorough analysis and consultation with all executives; this makes their input on creating the budget crucial. 
	Furthermore, operations managers are in most cases responsible for or in the team in charge of planning and controlling change. In essence, they do due diligence on new technologies and alternative ways of achieving efficiency. Due to their knowledge on possible incomes and expenditures in the future, operations managers and other executives should be part of the team making the budget. Given the power, I would change the workplace to be more conducive; this would eventually translate to improvement in my home.
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