Absence Management		






Absence Management
Name



Course
Instructor
Location
Institution



Date
Contents
Absence Management	2
Introduction	2
Causes of Employee Absence in IEHG’s	2
Job Stressors	3
Cohesiveness of Employees	3
Professional Characteristics and Work Ethic	4
Leadership Qualities	4
The Covid- 19 Outbreak	5
Organizational Commitment	5
Recommendations for Absenteeism in IEHG’s	6
Promoting Programs for Employee Wellbeing.	6
Encouraging Practices of Teamwork	6
Facilitating Policies for Good Work Ethic	6
Improvising Philosophies in Transformational Leadership	7
Preparedness Control and Response Programs Related to Covid 19	7
Creating Processes that Improve Professional Commitment	8
Conclusion	8
Bibliography	10

Absence Management
[bookmark: _Toc92546228]Introduction
My choice for an organization in Ireland is The Ireland East Hospital Group, one of the most complex and most extensive hospital groups in Ireland. The organizations comprise eleven outlets in which five of them are stationary, and the other six are voluntary, serving about six counties. The counties include Meath, Carlow, Dublin, Westmeath, Wicklow, Kilkenny and Wexford. The IEHG’s works in collaboration with the University College Dublin as its academic partner. The organization's ambition is guided by its principle of putting client care in the middle of its activities to increase the quality of care giving in Ireland and deliver improved patient outcomes through the provision of essential services enhanced by continuous training, research, and education innovation. My biggest challenge affecting the organization is absence management whereby absenteeism primarily caused by work-related injury or illnesses has posed a severe problem. Absence management in the IEHG's raises an alarm that requires policies and procedures that effectively explore the causation and necessitate human resource or management approaches to address the aftermath, which is disruption and negativity at the workplace as colleagues may be overwhelmed by extra work and financial cost that further affects factors of production (Armstrong, 2014). 
[bookmark: _Toc92546229]Causes of Employee Absence in IEHG’s
[bookmark: _Toc92546230]Job Stressors
Generally, work-related stress forms an essential factor for work satisfaction (Ibec, 2019). IEHG's work satisfaction is created by the nature of affective orientation in how the worker has towards their roles and responsibilities. There are trends in the healthcare profession that have contributed to adverse effects on work satisfaction due to factors deteriorating healthcare professionals' physical and mental health (Armstrong, 2014). Issues of physical and mental health affect the organizational outcomes as the performance of the employees is altered, thus causing therapeutical interventions such as counseling for the employees and recording decreased productivity.
[bookmark: _Toc92546231]Cohesiveness of Employees
[bookmark: _Hlk92265999]Effective and safe patient care relies on effective teamwork provided by multidisciplinary professionals found in the healthcare setting and practice. However, there is a lack of evidence-based guidelines on a practical framework that can be incorporated in actual practice and medical education across the many professions. Challenges that hinder multidisciplinary practice include disparities in professional values, training, problem-solving approaches, or acknowledging and understanding major critical issues. In addition, the difference arises at the individual level where more differences occur in the uniqueness of values, personality and preferences (Armstrong, 2014). Harnessing these problems can be impactful in realizing shared organizational goals. 
[bookmark: _Toc92546232]Professional Characteristics and Work Ethic
Positive work ethic and professional characteristics are vital in enhancing cheerful ambience at the organizational level. Good relations in the workplace are essential in creating satisfied and happy employees that enjoy working at the IEHG's rather than labeling the workplace as a source of burning. Challenges occur when employees feel a lack of loyalty and failure of attachment at the organization, mainly due to poor leadership that lacks inclusivity (Armstrong, 2014). Absenteeism among employees may arise when professionals in the IEHG's feel that they lack a say in the systems appraisal culture. Employees often leave organizations when they feel that their professional characteristics are not suitably rewarded or appreciated. 
[bookmark: _Toc92546233]Leadership Qualities
Leadership behavior and qualities play an essential role in professional performance, conduct and wellbeing (CIPD, 2021). Effective leadership is vital in improving the professional potential to improve work by handling work-related demands responsible for challenges like impaired health and straining in employees. Lack of social support and feedback from leaders may be responsible for the demotivation among healthcare professionals at the IEHG's. Effective leadership plays a detrimental role in problematic occurrences regarding work conflicts and the state of work environment. Lack of desirable leadership directly causes a lack of employee satisfaction, which affects the employee course of work attendance and, in turn, affects productivity from low commitment (Armstrong, 2014). 
[bookmark: _Toc92546234]The Covid- 19 Outbreak
The outbreak of the novel coronavirus disease in the last two years resulted in an unprecedented situation across the world. Public health authorities and the World Health Organization responded by taking active action geared towards reducing the infection rates. The measures and policies implemented included mandatory quarantines, border closures, banning of public gatherings, lockdowns in cities and countries, and general restriction of movement changes that disrupted ordinary and business activity (ILO, 2020). Considering the nature of their work, healthcare providers were at huge risk of contracting the infectious disease because they were hugely exposed causing employee absence. The intense emotional and mental strain for workers who had to work from the office and those operated from home caused absence that might have been a cause for even more death occurring on patients infected with the Covid-19. 
[bookmark: _Toc92546235]Organizational Commitment
[bookmark: _Toc92546236]Valuing employees and organization are intertwined in the perspective in which professionals hold towards the organization in which the person is employed. Lack of organizational commitment affects employee engagement and satisfaction, productivity, work insecurity and distribution of leadership (WRC, 2017). Lack of commitment to the IEHG's affects the organization's goals, mission and visions and the overall leadership team. It also contributed to a lack of commitment to work and increased employee absenteeism. Poor adherence also causes failure of creating team collaborations towards success.
[bookmark: _Toc92546237]Recommendations for Absenteeism in IEHG’s
Promoting Programs for Employee Wellbeing.
Organizations realize that understanding employee wellbeing is the right thing (Ibec, 2019). If well taken care of, employee physical and psychological health helps in attaining employee productivity and engagement. Low salaries, heavy workload, long hours, unreal work expectations and diminished opportunities for growth are the main factors responsible for employee absenteeism. The IEHG's organization need to motivate its professional workforce by creating incentives like meeting transport and housing requirement to relieve salary-related stress. Recognition and appreciation of employee appraisal create a positive work environment. As an HR, it is equally important to encourage employees in building friendships that can make different members feel more supported, safe and appreciated at work. 
[bookmark: _Toc92546238]Encouraging Practices of Teamwork
Fostering employee cooperation and teamwork can be achieved through actions that include learning and development, employee relations and management, resourcing, rewards management and performance (Zielinski, 2021). As an HR of the IEHG's creating learning and development strategies with the University College Dublin can effectively improve the organizational goals, mission and visions in improving patient care by gaining necessary information, especially from multidisciplinary teams in healthcare practice and settings. Also, teamwork training assists individuals with skills to focus on important issues like patient delivery for this particular organization and help in increasing productivity. 
[bookmark: _Toc92546239]Facilitating Policies for Good Work Ethic
Professionalism necessitates the correct values, attitudes and demeanour (Armstrong, 2014). HR encourages employees to uphold policies of respect, integrity, honesty, and being just, which is known for improving trust and transparency among people and organizations. Another strategy of creating a conducive work environment is staying balanced, especially in recharging and relaxing, eating right, getting enough sleep and keeping priorities clear to a personal vision and mission. To eliminate the problem of absenteeism at the IEHG organization, it would need a practice of punctuality as it enhances the physical and mental wellbeing of professionals that is key in creating friendships with other employees at the organization level. 
[bookmark: _Toc92546240]Improvising Philosophies in Transformational Leadership
Adapting to change and meeting the high expectation in healthcare practice has been a continuous challenge facing today’s organizational leaders. Transformational leaders have competent skills in providing support and recognition, inspiring people, encouraging employees, having high expectations, set achievable and clear goals. As an HR, it is essential to hire transformational leaders to motivate employees to take charge of their responsibilities and increase their productivity. The benefit of this approach at IEHG's is that it assists in working to alter the system, capitalizing on professional capacity and capability, and developing new strategies to tackle problems in an innovative and novice manner (Armstrong, 2014). 

[bookmark: _Toc92546241]Preparedness Control and Response Programs Related to Covid 19
Employers and business organizations can play a critical role in slowing and preventing the spread of the infectious virus, the SARS-CoV-2 that causes Covid 19 infections. Measures the HR could take into account include; the chance to stagger professional shifts, ensuring the feasibility of the WHO requirement on social distancing, training on the precautions the employees need to observe when interacting with the public in person, developing competent policies concerning sick leave for employees and staff and most importantly advocating for feasibility to accomplish the working from the home requirement to avoid emotional and mental burden on employees (Kniffin, Narayanan & Mark van Vugt, 2020). Additionally, to prevent employee absence at the IEGH's due to the unprecedented situation, HR could partner with unions and employees to pass crucial information about Covid- 19 and seek their input on planned changes. 
[bookmark: _Toc92546242]Creating Processes that Improve Professional Commitment
Engaging professionals helps them stay longer, reduce burnout, and improve their attentiveness in the workplace by being actively involved and increasing outcomes (Hamilton, 2021). Therefore, HR has to improve employee and professional engagement levels to maximize the rates of income by producing better results. Valuing employees involves creating an ongoing dialogue and an environment of support, trust and encouragement. Transparency and caring for the professional growth of professionals helps the company retain talented employees who are more likely to engage more with the organization (WRC, 2019). 
[bookmark: _Toc92546243]Conclusion
Absenteeism as a result of stress and burnout, low work morale and disengagement, injuries, poor leadership and lack of commitment are among the causes that pose a severe challenge in absenteeism to IEHG's and many other organizations in the world today. Besides decreased productivity and financial cost, absenteeism causes other problems like lack of cohesiveness among professionals, sometimes due to shifting rescheduling and workload rearrangement, especially in healthcare practice and settings like IEHG's organization. Recommendations that can assist the organizations' HR involve prioritizing employee wellbeing by helping them make healthier lifestyle choices, initiating response programs to mediate physical and mental impact of Covid-19, facilitating quality transformational leadership behavior and practice, encouraging employee relations to achieve teamwork and other strategies. 
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