RG #1

In reflecting on the performance management theory and practice that I have learned over the last six weeks has been rewarding. One key point that I will apply immediately in my environment is implementing an effective performance appraisal system. In doing this, it will enable me as a leader to effectively engage employees, help employees to consistently meet the company’s objectives that will result in a strong understanding of performance management. In contrast to other systems of reviewing employee performance such as yearly performance appraisal, employee performance management is a much more dynamic and involved process with better outcomes. (Haynes, 2018). Additionally, Haynes (2018), discusses “without a performance management appraisal system in place to define roles, understanding individual strengths and weakness, providing feedback, and reward positive behavior, it is much more difficult for leaders and managers to effectively lead their employees.” The specific reading materials that I found to be the most applicable are the reading material from week 4 “Analyzing employee motivation and engagement trends within organizations.” This reading was applicable because it provided a blueprint and road map in analyzing and how to engage and motivate employees in the organization and explains the positive and negative trends in the organization.
Managers and leaders who effectively engage their employees and have an effective strategy to motivate them often succeed in their endeavors (Mucha, 2018). This is also significant and applicable because organizations need employees who are motivated to help the organization succeed. From a personal perspective before becoming a leader in my organization I was given a task without specific instructions. I thought my then leaders were doing it because I was the most qualified person to be promoted and they did not want me as a leader and wanted someone else. I eventually received a leadership role in another department and the leader they wanted had no experience and eventually was a disaster as a leader. Senior leaders and managers should hire the most qualified person to lead.
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LD #2
There have been many takeaways from this course but the most influential was the performance appraisal system. Having a deep understanding of what this is and how it works in the workplace environment will be one of the many keys to becoming a successful leader in an organization. By being able to engage, motivate and align employees with the company's objectives will be a positive outcome for all involved. When you have structure and develop your employees you then in turn become successful. One must understand how you treat your employees affects everything around you. “Understanding individual strengths and weakness, providing feedback, and reward positive behavior, it is much more difficult for leaders and managers to effectively lead their employees.(Haynes, 2018)” This is an environment where people grow and stay with organizations for long periods of time. It is never beneficial for an organization to have high turnover.
 
I have an inspiration boss currently he was the VP of Sales for Netscape when it was first getting its initial IPO. He has worked with Steve Jobs and a handful of other major names in Silicon Valley. He is everything I would aspire to be, fair, honest, upfront, clear communicator and the list goes on. Learning about these different management tools helps me correlate his excellent management style with all these tools. He learned them through experience over his lifetime, I have the ability to learn these at a fairly early point in my professional career and hopefully develop them even further.
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