1. How does ERM adoption and implementation in the higher education environment differ from the for-profit environment? Why is culture important to consider when implementing ERM?
ERM adoption and implementation in higher education, seem to create different strategies to respond effectively when significant events occur. Leaders in higher education are now in need of different techniques to be able to manage the many risks they now face. ERM must establish a sophisticated risk mindset, because it links institutional governance, risk management and many if the strategic goals they are aiming for. ERM for higher education is a method that has become very successful in managing all risks that exist. For Profit businesses, the use of ERM to actively create strategies to help continue growth within the company. For profit businesses need donors and sponsors to continue services and implementing ERM allows leadership to identify opportunities that exist and linking ideas with strategies being able to minimize roadblocks to be successful. Culture fits in when implementing ERM, because as a company gets bigger and continues to be successful, using all methods of risk management plays a big role in the company’s culture. The creation of ERM for companies, continue to get better over the years and leadership continues to put different methods in place of the old ones to help employees understand that enterprise risk management is important for growth and success.
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2. How does ERM adoption and implementation in the higher education environment differ from the for-profit environment? Why is culture important to consider when implementing ERM?

There is no question why it is essential for colleges and schools everywhere to critically think when it comes to managing safety jeopardies. Not only that, there is wide range of issues that goes on internally in these academic institutions. There is increased pressure on higher education institutions to keep an ethical, as many has been exposed as anything but moral. Credit rating agencies has started demanding some type of proof that Colleges are implementing wide-ranging and cohesive risk management strategies to confirm a positive accreditation ranking. This would also include active participation and decision making from the board of trustees as well (Fraser, 2014).
Implementing enterprise risk management differs in many ways from a business organization. The administrative structure of colleges and Universities is anything but business like. However, many colleges are shape shifting into a more business-like culture. Higher education institutions traditionally would be deficient in clear procedures to measure development. Moreover, there is a lack of union among the college missions or chief goals (Fraser, 2014).
When implementing enterprise risk management, culture is vital. It is significant to know the culture of the institution to go about the best ERM strategy. All academic institutions are not the same. They can differ from a leadership standpoint, goals and or priorities. Expecting a one size fits all implementation to work is likely to fail. This discussion will be ended with the following quote from a reputable source, which illuminates the importance of considering culture when applying ERM:










