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The Five Functions of Effective Management seeks to assist students in understanding the basic 
efforts and activities required of managers at every level in an organization. The processes of 
planning, organizing, staffing, leading, and control are explained with examples from numer-
ous companies and industries. Students who can comprehend and apply these concepts hold the 
potential of becoming effective managers in their companies.

Readers are invited to explore the impact of history on the field of management. Theories and 
perspectives from the past help explain the nature of management in today’s business world. The 
final element of the book involves integrating the five functions into a seamless management 
program. 

The Five Functions of Effective Management includes a variety of features that will help readers 
understand key concepts and further explore the topics discussed in each chapter:

Management in Practice boxes illustrate how concepts discussed in the text are 
applied by real organizations and managers. 

Case Study boxes present workplace scenarios that highlight and provide further analy-
sis of key topics. 

Videos embedded in the text provide enrichment and insight into the concepts dis-
cussed in the book. Interviews tap into the experience and insight of managers. 

Key terms sections list and define key concepts as discussed in each chapter. Click on 
any term in the e-book Key Terms section to see the definition. 

Interactive flash cards included in the e-book allow readers to test their knowledge of 
the key terms discussed in each chapter. 

Critical thinking questions and analytical exercises guide readers toward criti-
cal analysis of topics explored in the chapters and will help them assess their levels of 
understanding. 

Preface and Introduction to  
Textbook Features
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