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[bookmark: _GoBack]The Apple Inc. is an American multinational technology company. It is based in the United States of America where its headquarters is in Cupertino, California. This company was established to design, develop, manufacture and distribute mobile communication and media devices, portable digital music players and personal computers. The company also sells wide range of services, software, networking solutions, accessories, and third party digital applications and content. The company has various segments distributed in different parts of the world. These segments include Europe, Japan, China and other regions in Asia.
The headquarters of the Apple Inc. Company is in America. However, it has various branches in different parts of the world. The strategy of the Apple Company is geared towards opening more stores in different regions so as to enhance selling of their products. The American segment where Apple Inc. operates includes both the North and South America while the Europe segment includes the countries within Europe, Middle East, Africa and India. In some regions, the Apple Company has decided to manufacture their products in those specific countries out of America. An example is a deal that was signed between Apple and India so that the company starts manufacturing their products in India and sells them there as well as distributing them to other regions in Asia and Africa. They have their manufacturing facilities in India. The Apple Inc. marketing strategy involves a holistic approach to distribution. They use the selective distribution strategy which entails exclusivity which can limit market reach to some degree. Their distribution strategy includes places such as Apple Stores located in different regions around the world, Online Apple Store and App Store, Authorized retailers, telecom companies and others. The customers can find Apple products in stores that are close to them. Example of authorized retailers that Apple uses in different parts of the world is Wall mart, Best Buy, and Target among others.
The Apple Inc. carries out its research and development in different regions where they have their manufacture facilities. Quite a number of researches are done in the US while other researches are also done in India and China where they have their manufacturing facilities (Arora, Bacouel-Jentjens, & Edmonds, 2018). The marketing strategy of Apple Inc. explores both online and non-online methods. Customers can purchase a number of products online while at the same time, they can also easily walk into stores and make their purchases.
The strategy of the Apple Inc. has been evolving in the past few years. The online Apple Stores and App Store are becoming highly visible. The company communicates with most of its customers from different parts of the world online and they have massively increased their online customer employees. Marketing services are migrating to online while most of the customers can also easily inquire more about the product of their choice and make purchases after which the product will be shipped (Mankins & Garton, 2017). Most non-online stores are also opened in other regions where customers can walk and purchase their products. Moreover, there are various challenges facing the Apple Inc. the first challenge is security. There have been many security issues with the distribution especially the online services. Cyber-crimes offer big problems to the customers who are willing to make inquiries about Apple products and even make purchases from different regions. Other security problems include a number of bugs with some of their products.
In summary, the Apple Inc. company is facing quite a number of challenges in the current environment. In addition, this company is not willing to open up its manufacturing facilities in different parts of the world as some countries are demanding. They only prefer opening up their stores in these countries where their customers can easily find their products (Arora, Bacouel-Jentjens, & Edmonds, 2018). This is a move that will help in reducing some challenges such as bugs’ issues. It will ensure that manufacturers and different talents are placed together in one place to help in coming up with a better solution in developing products with fewer flaws. The problem cyber securities will also be reduced by reducing the number of administrators within the network in different parts of the world. This will ensure that those who are in charge of the systems are few and follow up can be done in case anything happens.     
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