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Overview of the company
FedEx Corporation is an American multinational delivery services provider headquartered in Tennessee. The company’s original name was the Federal Express which was observably used until the early 2000s. Currently, FedEx provides its customers with a wide range of transportation, e-commerce and business services globally (FedEx Corporation, 2021). Under the respected FedEx brand, the company competes collectively and collaboratively with the other companies to ensure that it remains a key service provider particularly focused on maintaining safety, highest professional and ethical standards alongside the needs of their customers.  The company engages in express transportation, providing a rapid and reliable delivery to over 220 destinations globally. 
History of the company
FedEx company was founded in 1971 by Fredrick W. Smith as Federal Express Corporation. As a graduate student from Yale University, Fredrick sought to design a system that was specifically meant for urgent deliveries. The company’s formal operations began in 1973. The company’s services initially focused on the delivery of sensitive shipments such as medicine, computer parts and electronics (Chudíková & Kiš, 2012). The company witnessed impressive growth and by 1983 had accumulated billions of dollars in revenue and began its global expansion. In 1984, FedEx acquired Flying Tiger Line, one of its major competitors. Arguably, for marketing purposes, the company rebranded itself to FedEx, a name that has been in use till today.



The acquisition of Caliber System Inc. in 1998 saw the company begin other operations besides express shipping such as ground services. The company rebranded itself to FedEx Express in January 2000 with all the subsidiary companies forming the FedEx global logistics. In 2004, the company acquired Kinko’s Inc., a company that has since been rebranded to FedEx Office. Parcel Direct was acquired in 2004 and later renamed FedEx Smart post. In 2015, FedEx express acquired a rival firm TNT Express with an aim of consolidating its operations in Europe. The latest acquisition by the company is Shop Runner, an e-commerce platform in December 2020.
Business strategies
Through the years, FedEx has observably perfected a single business strategy which has also proven to be beneficial. Lieberman (2013) notes that the company’s single business strategy is the acquisition of similar businesses in other countries. Admittedly, this is a strategy that has not only helped in strengthening its fleet but also leading the company to become a superpower in those areas. Similarly, the company also has an efficient marketing technique allowing them to build and add value to their products. Lastly, the company uses its already built vast empire as a strategy to grow its business and establish a competitive advantage over its competitors. 






Organizational structure at FedEx
In terms of structure, FedEx Corporation consists of many operating companies under this brand. However, the most recognizable brand is FedEx express. There are however other organizations that include; FedEx ground, FedEx freight and TNT, FedEx Office among others. Fred Smith is the Chairman, President and Chief Executive, David J Bronczek is the brand’s COO, and every FedEx companies has its own CEO.  Every region that FedEx corporation serves, is headed by a regional president responsible for the operations in those areas.  FedEx is organized into separate subsidiaries comprising of the FedEx services, FedEx Express, FedEx Ground and FedEx freight. It is important to note that each of these subsidiary companies of FedEx corporation operates independently to serve best the needs of their customers. The responsibilities of each segment are highlighted below;
FedEx ground is responsible for the delivery of small packages usually weighing less than 150 pounds generally from one business to another. FedEx home delivery ensures the provision of flexible delivery options to residential areas. FedEx smart post ensures the delivery of low weight packages usually from businesses to consumers through the company’s distribution network. 
Executive administration 
Donald F. Colleran is the president and CEO of FedEx express. Robert B. Carter is the Co-president and Co-CEO of FedEx services. FedEx ground on the other hand is headed by Henry J. Maier who is the president and CEO of the FedEx ground operating in the USA and Canada. headquartered in Memphis, FedEx Freight is headed by John Smith. Based on customer shipping needs, the freight services cover the United States, Canada, Mexico and Puerto Rico as well as the Virgin Islands.
Brian Philips heads the FedEx office headquartered in Dallas TX. This segment ensures the provision of reliable services and access to printing and shipping. FedEx logistics ensures the provision of a full suite of supply chains and cross e-commerce among other services. Headquartered in Memphis TN, Udo Lange is the president and CEO of this segment. 
Business model canvas
Key partners 
· Subsidiaries
· Acquisitions 
· Distribution networks
· Last-mile operators
· Franchises 
· Providers of fleet maintenance 
· Major companies with fixed service
[bookmark: _GoBack]FedEx Express actively collaborates with many companies and organizations throughout the process of delivering the company’s logistics and supply chain services. Some of the company's partners include suppliers and vendors. For instance, providers for the maintenance of the fleet represent one of the key partners of the company. Similarly, last-mile operators and distribution networks ensure effective core package delivery and supply chain services consisting of independent delivery agents acting on behalf of the company. Lastly, the subsidiaries also act as company affiliates providing similar to those of the primary company FedEx. 

 
Key activities 
· Delivery 
· Post delivery
· Freight forwarding 
· Global marketing
· Ecommerce solutions 
· Information technologies
· Third-party logistics 
FedEx Express is an international company engaging in package delivery, logistics and supply chains. Observably, the company offers both domestic and international shipping services. TNT Express specializes in the collection, transportation and delivery of parcels and freights. FedEx ground is also concerned with the ground delivery of parcels and truckload freight services. On the other hand, FedEx services provide sales and marketing and other back-office support to other companies. 
Value propositions 
· Highly efficient logistics partner
· Same day delivery 
· Online retail solutions 
The company provides value to its customers in the following key ways:
· The company is already established as a highly efficient logistics partner with a global reach making deliveries to over 220 countries globally. 
· The company is established as a fast and on-time provider for package delivery services and effective supply chain solutions to customers.
Key resources 
· High employee base
· Brand
· IT capabilities
· Logistic resources 
· Overnight shipping and tracking services 
The company’s key resources are mainly the physical infrastructure including offices, service centres, IT infrastructure, fleet, personnel and sorting facilities. It is important to note that owns and operates a wide variety of physical infrastructure in all the destinations and countries it serves. 
Cost structure 
· Fleet acquisition and maintenance 
· Logistic resources 
· Staff compensation 
· Taxes 
· Insurance covers
· Advertising
FedEx Express incurs costs in the operations and maintenance of its physical infrastructure. Besides the money spent on the physical assets, the company has to pay its employees, and government taxes in all the destinations globally. 
Revenue streams 
· Service fees 
· Supply chain solutions 
The company generates revenue specifically from the charges and fees levied on the parcels delivered and freight services. Similarly, approximately half of the company’s revenue is generated from its supply chain solutions. 
Customer relations 
· Trust 
· Reputation 
· Automation where possible 
· Online tracking
Through the company’s online and mobile channels, FedEx offers a variety of services to its customers. For instance, the online tracking of deliveries. Similarly, the company has also embraced automation allowing customers to access printing services without any physical interaction with the company sales team. The company also has efficient customer service in place to effectively address the issues raised by its customers. 





Customer segments 
· Massive market 
· Focus on multi-location business and e-stores 
The distribution and supply chain services offered by the company particularly targets two customer segments that include: 
· Residential customers 
· Commercial customers 
Channels 
· Branches and retailers 
· Call centres 
· Mobile app
· Websites 
· Team of sales 
The company has various ways through which customers can access information. For instance, the company’s website is operational and provides essential information about the company. Also, the use of mobile apps allows customers to make informed purchase decisions and manage their bills online at the convenience of their homes. Lastly, the company also operates numerous physical offices and drop off points through which customers can access the services. 
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