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Locating the Headquarters 

For the software development firm that designs automotive radar software for robotics in car systems, I think the best place to situate the company is at Tampa, Florida. To begin with, Tampa is home to the company and it has an averagely good quality of life. Although it does not offer the comparative advantages of demand factors, and the factor of capital as compared San Jose and Lansing, staying in the area will most likely make the employees happiest (Wagner & Ruhe, 2018). With happy employees, the company shall grow and experience maximum benefits because they will be highly productive.
 For a software development company, the aspect of human labor is important for the success of a company. This is because it is the human brain that designs software, innovates the existing programs in order to update them and it is humans who are capable of doing extensive research to help come up with new software’s for the robotics in car systems (Wagner & Ruhe, 2018). While all other factors are highly mobile and can be easily replaced, losing self-motivated staff may negatively affect the company as not all of them will consider leaving their families to go to their new workplaces. San Jose may have been a good place to set up the new headquarters however, the companies staff may be absorbed by neighboring companies due to higher salaries and it will be a drawback for the company. As for Lansing Michigan, moving there would not be ideal because transport can be used to deliver the products to customers and it is not an urgent and crucial need like having the right employees in the company. Thus, Tampa would be the ideal place to set up the new headquarters. 
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