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[bookmark: _GoBack]Overview
	Motorola Company was founded in 1928, at a time where walkie talkies and batteries were on consistent demand. Having multinational status over the decades, the company was well-positioned to venture in cellular devices and gain global acceptance to their new product. Pioneering cellular devices, saw the company hit its upper limits in the market, especially from the year 2000. Halfway the decade, the company faced challenges, likely impacted by the type of management setup, which saw the company lose $4.3 Billion in a span of two years; 2007 to 2009. The company was split into two units, Motorola Solutions as the beneficiary and Motorola Mobility which was later purchased by Lenovo 5 years later. It is at this point that Motorola lost its track in the mobile industry and has considerably lost its market share to its competitors, (Harshita, 2017).
In this case study, the focus will be on how inefficient the management has been to implementing their policies, and the recommended deliberations that should be in place to revolutionize Motorola from being a struggling company to a success story.
Motorola Inefficient Implementations in Management
	Looking at the sole source of problematic decision making, Motorola initially launched the Razr series in 2004, precisely the V3 model, a cellular product that took the market by storm. Within 3 years, Motorola opted to launch the second series of Razr, which was not greatly accepted like before, since the market was shifting to more enticing designs with better specifications from competitive companies. According to Simon Rockman, a Forbes analyst, Motorola’s failure is as simple as the lack of research on target groups, customer’s input and requirement ignorance, which ultimately sideline innovation, (Rockman, 2019).
 Currently, as per the next-generation devices, it is very unlikely that Motorola management team would not learn from their Razr lesson a decade ago. Unfortunately, Motorola is invested to re-test the series in 2019, a move that spines previous disappointments, (Rockman, 2019). Vividly, Motorola management fails to execute innovation promptly that fits factors like trend and market space. An example of precise implementation is the decision to stick to old procedures that end up delaying the process of shifting to 3G devices and making android phones.
Recommendations
As an ethical nature of decision-makers in any given business, it is important to gauge what is right and wrong for the business at the moment and the future. Motorola as a company had a potential blueprint to dominate the cellular market, only to be failed by the decisions which opted to stick on moment-like situations and exclude the future. To make it worse James McGlynn, the manager expanded the risk by splitting the company. 
From the famous words of Buffet, “When a manager with a great turnaround reputation encounters a company with a reputation for dysfunctionality, it is the company that will keep its reputation”, (Anderson, 2008). Therefore, it is of best interest for the company to either host effective and visionary managers or conduct benchmarks on upcoming brands like OPPO and Xiaomi. Additionally, the stakeholders can deliberately partner with companies like Vivo, who manufacture up to date phone accessories for phone companies, (Vivo Website, 2019). 
	Alternatively, Motorola may be subjected to skill challenges that may influence innovation. Thus, the management can hire a development team that exclusively researches and prototypes concepts that have the potential to hijack the competitor's progression. Considering the technological hunger in users is still there, the idea of embracing innovation would be very effective since technology is a vast field. The recommendation can redeem Motorola as a solid brand, regardless of the Lenovo's canopy at the time, (Fuller, 2019). 
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