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Financial Management
For purposes of this paper, the concentration will be on public financial management. Also known as PFM, they are systems which are essential for achievement of government policies and development objectives. This field deals with the fundamentals of government reforms and the critical issues and solutions across the public financial management landscape. As part of it major duties, it comes up with a preparation budget and execution, accounting, reporting financial matters and monitors trends based on performance measurement, manages the integrated financial management information systems and is also involved in auditing (WHO, 2019). In all their operations, the department ensures there are healthy financial operations in all fields like spending, budget targets, and expenditure among others. 
In management of public funds, the public financial management body plays a role in economies and operation of administration. In these, it is directly involved in procedural requirements for the issues of sourcing finances and coming up with financial designs and implementation of public policies. The government then has officials to represent their interests in public financial meetings where they set the modalities used to raise public fund like taxation, intergovernmental transfers, and exploitation of natural resources among other functions (Chens & Morgner, 2014). However, public financial management body is an important panel that broadens attention to the public policies that are specifically intended to orient the management of financial resources in the public sector where it has worked effectively in some regions and others are still implementing their plans. 
Additionally, this body has three elements which are well defined and their duties well stated which leads to success of their strategies. These elements are the efficient allocation of resources, distribution of income and macroeconomic stabilization. From a professional view of the key elements, they have several roles which succeed when they work in unity. These roles includes facilitating and encouraging the state leadership in the management of PFM strategies and action plans, coordinating donors according to the country’s needs, supporting the PFM implementation reforms and monitoring and evaluating PFM system performances (Blood, 2015). When all these functions are practiced, there is overall improvement of the financial management in the public sector due to focused attention and concentration of high quality financial management in the public sector. The three elements are then beneficial due to sharing of relevant knowledge and guidance materials to the government. 
Being a public strategy, PFM has leadership issues which are their major challenge. Finance leadership and the role of accountants in the public sector is the biggest challenge that leads to poor financial management practices. Therefore, to avoid such from affecting PFM, there should be strict corporate governance and internal controls of the organizations involved (Fayezul, 2018). Public leadership should be very effective in administering their duties especially when making financial decisions on behalf of their people where they should priorities the most affected in terms of infrastructure, schools, health among others so that the government can allocate funds for development. 
In conclusion, strong financial leadership is the key driver of financial sustainability which can only be achieved if the public financial management body is active and plays their role effectively. It therefore calls for strong financial leaders with core skills including technical and organizational skills, behavioral and cultural skills among others. The government then has a critical task of ensuring that all the officials involved in PFM are qualified to carry out the set guidelines and responsibilities. 
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