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Prof. Rafiq Khadimally, PMP

FINAL-EXAM: Twelve (12) Questions
Chapter-1 / Q-1. Why should one study operations management? 
A person ought to study operational management because it equips him with the skills necessary for improving the general productivity of an organization. This skills will help the manager and the working staff to mobilize and utilize the available resources in an effective manner to achieve the set target. For example, the manager will be required to mobilize natural resources, human resource, and capital resource to obtain maximum output out of the organizational activities.  In a sugar processing company, the maneger is expected to posses operational skills so that he might organize for resources like sugar, control the workers at various levels of his administration so that he may realize high margins of profits but if he fails to organize all this factors, then chances of operating at a loss are very high.
Reference

Bromiley, P., & Rau, D. (2016). Operations management and the resource based view: Another view. Journal of Operations Management, 41, 95-106.
Chapter-1 / Q-2. Identify four people who have contributed to the theory and techniques of operations management. 

· Walter Shewhart developed Shewhart cycle contained four continuous steps: Plan, Do, Study and Act. These steps acted as guides to the managers in the operations.
· Frederick Toylor, he developed a theory which was broken down into four principles which focused on scientific approachs by both management and workers to increase efficiency and effectiveness in the organization. 
· Sorensen, he made a great contribution on the Theory of Change and the Effective Use of Management Science in a business.
· W. Edwards Demings he became interested in applying Shewhart's techniques to non-manufacturing processes and where productivity increased by six time.
Reference
Heizer, J. (2016). Operations management, 11/e. Pearson Education India.

Chapter-2 / Q-1. Based on the description and analyses in this chapter, would Boeing be better described as a global firm or a transnational firm? Discuss? 
Boeing can be described as global firm because it carries its operations in more than one state and it sees the world as one market to sell products. It is also known not to be competing with other competitors at the domestic market and thus minimizing national boundaries and goes on developing global brands. For example it is known as the largest worlds producer of aerospace equipment’s such as military aeroplanes, space crafts , space shuttles cargo planes among other space equipment’s. It also raises capital from its investments, gathers materials from various parts of the country, manufactures their products at different operating zones and then markets its product in areas where it can do better or where it has already potential markets

Reference
Brennan, L., Spencer, L., & Stewart, J. (2018). Establishing How MNCs Are Defined: A Response to the Regional/Global Debate. In Contemporary Issues in International Business (pp. 233-249). Palgrave Macmillan, Cham.
Chapter-5 / Q-2. What techniques do we use to define a product? 
When we talk about a product, we refer to something which is produced by labor or effort to satisfy a need or a want in the market place. There are six levels through which a product can be defined: they include defining the function of the product either to the people or in any other sector, describing users base, understanding and identifying users’ needs as this will guide the manufactures to understand the best product they will produce so that they may solve users problem, analyze the purpose of the product to the people or to any other thing, try to figure out the criteria through which the product, lastly it is to understand the baseline of non-functional requirements of the product.
.
Reference

Saint-Denis, C. Y. (2018). Consumer and sensory evaluation techniques: How to sense successful products. John Wiley & Sons.
Chapter-5S / Q.-2. Find statements of sustainability for a well-known company online and analyze that firm’s policy. 

We have the Coca-Cola Company as one of a well-known company online. One of its policy is tackling issues alongside people within the community so that they may grow together sustainably. They also believe in protecting the environment as their key pillar in long term success so that they may minimize their impact on the local and global environment. Through this policy, they ensure that situations are not exposed to hazards such as pollution. Lastly, they are firmly committed to conducting all their business activities with integrity and concerning the society and environment. Therefore caco-colas policies they are both friendly to the environment and the people as they always focus on preserving them
Reference
Bista, S. (2019). Sustainability in Business (A critique of environmental sustainability practices in Coca-Cola and Unilever).
Chapter-8 / Q-1. How is FedEx’s location a competitive advantage? Discuss. 

It is a comparative advantage because it is located in the central part of the United States of America. From where it was discovered, it is quicker to distribute packages to the market and raw materials from the producers to the organization. Effects which might be caused by unfavorable climatic conditions on its operation they are minimal as compared with the other cities. This company controls almost forty per cent of market activities in China to the United States of America. The additional comparative advantage of FedEx's is that it operates globally and this allows it to trade across national borders effectively without any barriers. This has contributed to an increase in sales as compared to any other location.
Reference
Altaf, M., & Khalil, M. (2016). Strategic information system: a source of competitive advantage. In Information and Knowledge Management (Vol. 6, No. 9, pp. 24-34)
      Chapter-11 / Q-1. What is the difference between “unique-event” risk and “super-event” risk?

Unique event risk is a risk which affects only one supplier of a particular commodity for example a supplier who suppliers food stuffs in an hotel , in case he is disrupted such that he can supply his product on time then we say that is a unique event risk, this might result from bankrupt or any other factor. In contrast, super event risk it is a risk which influences all supplies of a particular organization in a simultaneous way such that all of those supplier cannot make to supply their products. Example of this risk it could be as a result of natural calamities like floods or any other risk which would affect large group of suppliers like closure of a business enterprise or an industry 
Chapter-11 / Q-2. If the probability of a “super-event” increases, does the “unique-event” risk increase or decrease in importance? Why? As the probability of a super event expands, the unique event risk goes down in importance. It can be proved to buy analyzing this equation (S11.1). When S increases, (1–S) decreases, so Units

Multiplied by a smaller number (i.e., the unique event risk’s relative impact on the probability if

All suppliers being disrupted simultaneously decreases). This means, if there is a high probability that all suppliers will be upset at the same time by a super event, then the concern is less important about all the suppliers being disrupted by their commitments. Other than catastrophic factors which might affect all the suppliers at the same time hence reducing the risk disruptions in any organization.
Reference
Venkatesan, S. P., & Goh, M. (2018). Strategic Sourcing Under Supply Disruption Risk. In Supply Chain Risk Management (pp. 179-200). Springer, Singapore.
Chapter-11S / Q-2. If the probability of a “super-event” increases, does the “unique-event” risk increase or decrease in importance? Why? 
As the probability of a super event expands, the unique event risk goes down in importance. It can be proved to buy analyzing this equation (S11.1). When S increases, (1–S) decreases, so units multiplied by a smaller number (i.e., the unique event risk’s relative impact on the probability if all suppliers being disrupted simultaneously decreases). This means, if there is a high probability that all suppliers will be upset at the same time by a super event, then the concern is less important about all the suppliers being disrupted by their commitments other than catastrophic factors which might affect all the suppliers at the same time hence reducing the risk disruptions in any organization. A good example it is where a tea processing company will operate on loans and later it fails to pay the required amount of money, then what will fallow it is closure of the factory leaving so many suppliers without market to sell their products.
Reference

Venkatesan, S. P., & Goh, M. (2018). Strategic Sourcing Under Supply Disruption Risk. In Supply Chain Risk Management (pp. 179-200). Springer, Singapore.
Chapter-14 / Q-1. What is the difference between a gross requirements plan and a net requirements plan?
This are plans which indicate the demands for an item before the deduction from the schedule receipts and inventory. At the same time, the net requirement is a layout that includes on-hand inventory, gross condition and planed order released from each item. Those two documents they are very important to any organization as they keep records of items in the organization for the purpose of accountability. all assets in the organization they have to be entered into those inventory with their full details , date , costs and the name of the assigned person so that in case of a loss it can be easy to retrieve  them back. This reduces the instances whereby items are purchased and within a very short time they got lost and this leads to a great loss to the organization.
Reference
Mönch, L., Uzsoy, R., & Fowler, J. W. (2018). A survey of semiconductor supply chain models part III: master planning, production planning, and demand fulfilment. International Journal of Production Research, 56(13), 4565-4584.
Chapter-14 / Q-2. Once a materials requirement plan (MRP) has been established, what other managerial applications might be found for the technique? 

Decision-makers are provided with a piece of information which assists them in other practices like the purchase of commodities, determining labor required as well as timing. Basing plan on sales, inventory status, bills of materials and master production, then manufacturing is optimized by the calculations and maintenance of equipment required method. We have an additional managerial application also, which is found techniques, and it includes master production schedule, expected receipts and bills of material. Those managerial applications they are very crucial in an organization as they ensure proper storage of documents for future reference as the organization continues to expand in terms of assets
Reference
Price, K. M., & Nelson, K. L. (2018). Planning effective instruction: Diversity responsive methods and management. Cengage Learning.

PAGE  
Page 2 of 8
Final-Exam / Mon – 05/04/20: MGSC. 302-02 – CRN-21622: Operations Management-I: Spring-2020

[image: image1.jpg][image: image2.png]