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Case Discussion Questions
Case Summary
Alan Mulally, the new Ford CEO could not comprehend why the company produced different car models for different states. The company adopted the strategy of different owing to the fact that different regions differed in preferences as well as tastes. As such, its first mission was to change the product strategy in an attempt to ensure that similar cars were designed for different regions. That was a difficult task given the fact the company had embraced the product strategy for years. However, Allan’s proposal to make similar cars for different was received well because it helped the company to cut costs. Again, for the company to gain a competitive advantage in the large developing markets across the globe, it had to major in the production of cars that can be used in all regions (Elizondo, 2017). According to Allan, the company will be able to manage its costs and expand its market upon adoption of the proposed product strategy. The flow of knowledge and experience among the different factories all over the world will be quickly realized, and the company will save its costs. This is because the factories will make use of similar common parts and identical designs in producing the car models (pg. 623).
Case Discussion Questions 
I. How would you characterize the strategy for competing internationally that Ford was pursuing prior to the arrival of Alan Mulally? What strategy was Mulally trying to get Ford to pursue? What are the benefits of this strategy? Can you see any drawbacks? 
The Ford adopted a global strategy that is described as long-standing practice which saw an autonomy of different regions regarding the production of cars. As such, the company designed and produced different vehicles in different areas. Nevertheless, the strategy was costly, and as such Allan, the newly recruited CEO proposed to change the product strategy to ensure that all cars are produced and designed in the same platform with the use of standard parts and similar factories across the globe. As such, Ford was able to cut the costs and consequently boost their profit margins (Best, 2018). Again, following the adoption of the proposed product strategy, the company gained a competitive advantage in the vast developing markets such as India and China. However, product strategy has some drawbacks. Different regions differ in tastes, preferences, and cultural aspects and the quality of similar car models is considered to be of low quality owing to use similar cost-efficient parts. The above notion has since negatively affected Ford’s global market (Elizondo, 2017). 
II. What would you recommend that CEO Mark Fields undertake in terms of continuing or possibly changing the global strategy that Mulally put in place? 
Given the profoundly witnessed technological advancement and changes, the car industry is experiencing a dramatic development and increase as well. As such, the company should implement policies that see the lowering of cost while at the time improving the effectiveness of their products to gain a completive advantage in the highly competitive global market.
III. Is Fields’s long-term employment with Ford a benefit or hindrance to making Ford globally competitive?
In my view, the Field’s long-term employment will make the company globally competitive in the near future. The company will expand its market share following the adoption of product homogeneity strategy. Moreover, low cost and effective supply chain will also boost the market share.
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