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Winery Forecast Analysis
The forecast is integral in ensuring that there is better planning and organization under which an organization can achieve greater outcomes. The integration of different approaches provides a greater evaluation on key processes which provide a strategic understanding on important elements which provide a strong focus on key processes which provide a stronger commitment to the key factors which define a greater understanding on the future changes.
1) Develop an annual forecast for the red table wine sales for the coming year (10/16 – 9/17)
	sep
	100
	13913.43

	Oct
	101
	16410.15

	Nov
	102
	17071.88

	Dec
	103
	17589.06

	Jan
	104
	16920.34

	Feb
	105
	15921.05

	Mar
	106
	15532.7

	April
	107
	15574.13

	May
	108
	15945.81

	June
	109
	16441.6

	July
	110
	16758.92

	Aug
	111
	16849.12

	Total 
	 
	196,878



Thus, the annual forecast for the red table wine sales for the coming year is $196,878.
2) Develop the monthly forecast for each of the 12 months in the coming year
	sep
	13913.43

	Oct
	16410.15

	Nov
	17071.88

	Dec
	17589.06

	Jan
	16920.34

	Feb
	15921.05

	Mar
	15532.7

	April
	15574.13

	May
	15945.81

	June
	16441.6

	July
	16758.92

	Aug
	16849.12

	Total 
	194,928.30



Thus, the monthly forecast for each of the 12 months in the coming year would be $194,928.30.
3) Compare your forecasts to the previous CEO’s forecasts (i.e. go back and see if your forecasts would’ve been close to what she forecasted)
	 
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	avge

	Jan
	6632
	6979
	8225
	11267
	10053
	11098
	10272
	12287
	14031
	10093.78

	Feb
	6534
	6962
	8164
	8889
	10807
	11089
	10602
	11519
	13109
	9741.667

	Mar
	6675
	7606
	9324
	9612
	10713
	11730
	11153
	12767
	14248
	10425.33

	Apr
	6692
	7909
	8820
	10511
	10731
	11534
	11602
	13235
	14468
	10611.33

	May
	6984
	8504
	9313
	10571
	11344
	12323
	10791
	13643
	14250
	10858.11

	Jun
	7133
	7977
	9419
	10644
	11510
	12067
	11970
	13552
	15024
	11032.89

	Jul
	6385
	7816
	8700
	9766
	10725
	10893
	12269
	13349
	13837
	10415.56

	Aug
	7364
	6520
	6960
	7672
	8395
	9137
	9686
	10240
	10522
	8499.556

	Sep
	7171
	8525
	9091
	11016
	11983
	12805
	13442
	14781
	NA
	9868.222

	Oct
	8690
	9510
	10933
	11802
	14028
	14612
	14774
	17123
	
	11274.67

	Nov
	10299
	12079
	13117
	14923
	17202
	18844
	18460
	20396
	
	13924.44

	Dec
	11997
	13746
	15337
	17460
	18821
	22207
	21951
	23609
	
	16125.33

	Avge
	7713
	8677.75
	9783.583
	11177.75
	12192.67
	13194.92
	13081
	14708.42
	9124.083
	11072.57
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The analysis from the findings shows that [image: https://d.adroll.com/fb/tr/cohort_id/RMA4JRK3LBCRFDGPVVO45A/?id=786955831361754&ev=ViewContent&cd%5bcontent_type%5d=cohort&adroll_fpc=25494bc9f8348174c81c2d9deb5eec97]throughout the year it is increasing up to 2016 and the forecast for 2017 has also increased.
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