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Frames Benefits in Leadership
One among the benefits that a professional individual acquires from frames application entitles an individual’s better understanding of their strengths and weaknesses. Upon the aspect of acquiring knowledge on strengths and weaknesses, an individual in the professional life of leadership and managerial becomes a proactive and more effective leader in his or her professional life. This is enabled through the strategic application of the strengths as well as weaknesses counteraction. Wilkinson (2017) an individual’s frames describe the personal values and perspective. Also, it similarly defines individual awareness of its assistance in communication with other workers. According to the saying; knowledge is power, a professional is able to enhance and power his or her career through the knowledge exercise hence empowering the personnel to move forward. In addition, leadership should be task-oriented hence it is an essential aspect to keenly consider and observe the weaknesses and advantages. More essentially, with the task-oriented leadership model implementation, as a leader, it ensures an effective task execution that the leaders assist the employees to understand anticipated performance following the organization’s objectives accomplishment.  
Task-Oriented Model Strengths in Leadership
The managers or leaders who are task-oriented emerges to be precise and with clear thoughts regarding their individual action executing tasks. Similarly, the leaders clearly outline their visions associated with success achievement for the team. They ensure specific tasks establishment in the teams as the team members enjoy clear individual roles understanding. 
Task-Oriented Model Weaknesses in Leadership
Fear can grow among the team members in regard to the task-oriented leadership in the organization through which contributes to low turnover, low morale, and lack of creativity from the group members (Barnes, Kempster, & Smith, 2015). The absence of innovation contributes to the group members being demoralized to admit any risks through performing tasks outside strategic policies. This is due to the organizational consideration of employees’ motivation in the working place that may results in diminished turnover rate following the demoralized team members. 
Employee-oriented leadership model benefits
Both the employee-oriented and the task-oriented leadership frames are crucially public oriented. This is because the two leadership models rely on people particular the employees who execute tasks and apply decisions in the working place. However, the employee-oriented model is primarily on team members or worker’s involvement together with their individual potential of performance in relation to decisions (Lim, Loo, & Lee, 2017). In addition to that, the people-oriented model portrays a democratic leadership style that allows management to provide the workers with a chance to create impacts on every individual’s input, acceptance of feedback and decision making. As the leaders set aside their rights to emerge and decide the last decision, they utilize the employees or the group members’ participation to achieve their objectives. However, the workers and team members feel valued and empowered through this style of leadership and management in many of the contemporary organizations and workplace. When effectively utilized, the leadership frame delivers reliable benefit to the team members or workers. Positive maintenance, performance, and control of such implemented style need strong leaders (Smith, 2013). 
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