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Marketing Strategy and Recommendations
Background Summary
The pet care industry is increasing due to various types of pets, the quality, and the environment human beings live. The growing number of pets, the way people treat them, and advancements in technology have contributed to the increasing demand for pets. Dog and cat food are the main components in the pet industry. In 2016, dog and cat food represented 69 percent in retail value of all the pet care market share. Furbo dog nanny is one of the developments in the pet industry. It helps parents to monitor any threat and dangers against their dogs. Dog activity alert, person alert, and dog selfie alert are some of the notification that allows dog parents to glimpse the events at home (Kohli and Haenlein, p.6 2021). 
Positioning Statement
According to Kohli and Haenlein (2021, p.9), the Furbo Dog Camera is one of the best cameras designed for dogs. It enables dog owners and pets to be physically together when away with the owner; hence anyone who thinks of owning a dog should consider trying it. There is a need for various differentiation and positioning strategies to boost sales in the established target market. For Furbo to create a differentiated value for its target customers, it has to choose a value proposition or differentiated strategy.
Target Market
The primary target audience is the established family market. For Furbo to increase its market share effectively on their product dog nanny, the family market should be its target group. This group forms the prominent market for Furbos dog cameras (Kohli and Haenlein, 2021, p.11). 
.
Advertising
Advertising is a form of communication or promotion paid by a recognized sponsor or source that captures ideas, goods, and services. Not only do companies use advertising, but charitable organizations, governments, and museums can also use it. Many advertisements target groups other than individuals, and it often uses media such as radio, print media, television, and the internet. From Kotler and Armstrong (2010, p.125), impressions measure advertisements; usually, it is the frequency in which the ad reaches the target audience. Advertising is the oldest form of product promotion that can be traced back to ancient times. Technology advancements have changed advertising practices, which has contributed to many customers abandon traditional modes of advertising. Today an advertisement can be ignored without leaving your couch using a remote control, and one can also record what to watch and skip the ad. Across the globe, conventional advertising is decreasing, and people are adopting new forms of advertising. Most people prefer digital forms of news and entertainment rather than subscribing to newspapers and other forms of print media. According to research, since 2000, print media advertising revenue has significantly reduced due to digital forms of advertising. Although there are changes in the landscape, many companies such as Furbo continue to use advertising to reach their customers and target market.
Just like any other IMC campaign, efficient advertising will start with similar foundational components. Therefore, Furbo Nanny Company has to identify the target market and the campaign's objective to increase their sales (Kotler and Armstrong, 2010, p.164). One of the target markets of Furbo products is family markets, where households have adapted pet keeping. Hence, the company's objective is to engage filtered media to develop active media and personnel outreach campaigns that will make the Furbo nanny camera the best gift for those who love dogs as their new year wish list.
Advertising development includes five M's, which have message, mission, money, media, and measurements.
Message; Furbo Company should identify the kind of message it will rely on to its customers, key message, and how it will position and differentiate itself to attract a target audience. Furbo dog nanny should consider the prevailing public perception, advertising, and statements the company has employed in the market. The company should be able to know if the company strategies have resonated well with the target customers. It should also know if the previous advertising reached the target market or come up with a new message or tone as a way of advertising (Morales et al., 2020, p.397). Once you have decided the kind of message to be relayed, finalizing the appropriate media to deliver the message will be crucial.  What will be chosen for advertising will depend on the reach of the media, possible effects on its customers, and the frequency of transmission? Furbo dog Nanny Company can use media outlets such as television, radio, newspaper, and internet. The timing is also essential in advertising so that the target audience can get the message effectively.
Mission; it aims at coming up with objectives for advertising. Such purposes can be persuasive, informative, to remind or reinforce a message. The aim should be in line with the marketing activities of the company.
Money; can also be a decision on the budget for advertising should focus on the stage of the product life cycle, consumer taste and preferences, market share, and product competitors (Morales et al., 2020, p.403).
Public relations
Public Relations (PR) can be defined as the process where the company tries to maintain a positive image and builds relevant relationships among companies and public communities, customers and groups, and the people it provides service to. The significant difference between advertising and public relation is that attention and publicity are not paid in public relations. Public Relations tries to gain a positive image by coming up with newsworthy and attention-seeking activities of the company and its consumers. Both advertising and public relations seek to promote a company's product, services, and branding. Public relations identifies and builds relationships with influencers in charge of influencing market perceptions in an organization's development.
The main objectives of public relations include building and maintaining a positive image, accelerating the demand for services, products, and the company, sustaining good relationships with influential groups and individuals, and informing target customers about favorable associations with a service, product, or brand. Public relations provides the best platform where attention can be generated in cases where something is exciting. The company wants to share with its customers, target audience, local community, and other interested parties (Palmatier and Crecelius, 2019, p.15).
There is a need for professionals to have better relationships with reporters and writers who mainly cover the organization's product, service, or brand. When news happens, media organizations can be alerted. Furbo Dog Nanny Company should develop public relations strategies to enable the organization to gain a good reputation. The following are some of the public relations activities that the organization can choose to perform. Such activities include coming up with scholarship programs, support a local school by hosting a science fair; the company can also choose to support local football teams and young talents, and many other activities that the company may decide to promote. According to Palmatier and Crecelius (2019, p.21), Furbo Company should promote Dog Camera product by publishing relevant information concerning the product, for example, providing the annual report, writing an article about the product, newsletter, writing on paper a piece of broad information about the product and creating an information kit that the media will use. Social media is one of the growing channels for communication that can best reach the target audience. The majority of families today can afford one or more smartphones. Since the main target customers for Furbo company are established family settings, the information can best reach a more comprehensive market.
Furbo Company should identify and build relationships with influential people or groups so that it can be able to position its products and company in the marketplace. If the company faces an emergency or an image crisis, public relations professionals play an essential role. They will strategize and manage communications with different stakeholders to help shape the image of the company positively by providing efficient and effective communication that can hinder injury to its public reputation (Philip, 2017, p.201).
The following are public relations strategies that Furbo Company can use to market the organization and its products. Furbo Company should develop a different and better innovative technology that will make them unique in the market—for example, developing a physical product other than a software application since most customers may be willing to pay compared to the software application (Philip, 2017, p.220). The company can organize for sponsorship like a 30 Km race as a charity to the local community. Furbo Company can also research the target market to know behaviors and attitudes towards the product; this will help improve the company's product and services. The company should try very hard to develop a product that will win a prize granted by a trade group on the 'best in category award.
Direct marketing
Direct marketing activities do not use any intermediary but communicate directly to customers.  Mails, catalogs, and telemarking are some of the traditional forms of direct marketing. Direct marketing targets individual customers regardless of taste, behaviors, and preferences. Currently, direct marketing uses digital marketing to communicate and interact with customers through emails and mobile communications. Furbo Company should use direct marketing in reaching and appealing directly to its customers. Direct marketing uses information from individual customers to come up with products that best suit their choice and preferences (Porral and Stanton, 2017, p.36). Email is one of the most used forms of marketing. Most companies use email to settle orders, receive and send receipts and warrantees; they can obtain feedback during surveys. Customers can also be asked to come up with recommendations for social media and propose new deals.
Furbo Company can effectively use direct marketing by having a database that captures information of the target market. Such information is used to come up with more offers to its customers. For example, when a customer buys their product dog nanny, the company will have the customer's information that will help identify the target customer. Database records customer's family status, residence, geography, and family history. The company can reach its target market by using SMS text to market its products. Marketing can also be done through mobile apps, games, and websites. The internet has influenced the growth of direct marketing. Today many companies use Facebook, Twitter, emails, and SMS to reach target customers. One of the direct marketing strategies used by Furbo is Facebook (Porral and Stanton, 2017, p.48).
Since Furbo had success when using Instagram, the company uses Facebook to generate more revenue from the target customers. The company place ads in their stories on dog camera to attract more customers and target audience. It should also install Facebook pixel to focus on the target audience and exclude those who have received the ads.
Conclusion
Technology advancements made it possible for Furbo Company to develop a unique product dog nanny that provides surveillance for the dog when the owners are away. From the research, the company's target market is an established family market after a comparison of the three market segmentation of the Australian Market. For Furbo Company to increase its sales, it has to differentiate and position itself differently from potential competitors. Promotional strategies such as advertising, public relations, and direct marketing will create awareness of the product and brand, thus increasing sales (Slater, 1995, p. 262).
From the report, Furbo Company will benefit from improved brand awareness through influential individuals and media. More people will understand that dog camera, and most people will be comfortable with the product and the company's mission. The company will be in a position to identify its target market through influencer marketing. For example, they are using influencers with millions of followers on social media to market your products (Slater, 1995, p. 270). Many of the young population have abandoned traditional forms of advertising and have adapted social media usage. To realize increased sales, Furbo should consider using marketing influencers to market its products.
From the report, the promotional mix is too comprehensive regarding what it relates to. Companies should be able to identify the kind of strategy that will achieve their marketing and promotional efforts. Promotional strategy is effective and can bring many customers, and if the company cannot hold the traffic, the business can go to waste.
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