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The Changing Global Business Environment
1. What will the key developments be in the global environment of business during the next five years?
The global market is witnessing rapid changes forcing companies to adjust their strategies. One of the changes is the rapid speed of innovation (Kowalkowski, Gebauer & Olivia, 2017). Unlike in the past innovations, many technical barriers have been broken; for example, the use of automated machines that include automated vehicles and computerized trailers. Also, In the next five years, access to product information will be significantly high because there is an increase in consumers being connected. Most consumers own smartphones thus enabling them to get access to information like quality, price and competitors of a particular product (Kowalkowski, Gebauer & Olivia, 2017). Another point is that currently, many business leaders are relying on data analytics. The connectivity of many devices has led to the bulk generation of data, a trend that is expected to rise in the next five years.
2. Based on these key developments, what will be the greatest challenges that firms in KSA will face?
Firms that embrace the KSA model will face several challenges; for example, on matters on technological information, firms will face the challenge of incorporating technological advances and also investing in training their staff to be competent in the use of technological tools (Adner &Kapoor, 2016). Also , now that customers have access to product information that is available on every social media, the KSA firms face the challenge of having personals with the necessary skills and knowledge of advertising their products on social media by putting in mind the competition of other brands on the same platform. About data analysis, the firms face the challenge of creating data analytics programs that will enable better analysis of data to spot global trends in a foster way than their competitors.
3. What strategies will firms need to adopt in order to prosper in the environment you foresee?
The rapid changes in innovation will call for professionals in various firms to have business management skills that are robust and which comprises the capacity of identifying and implementing technologies that will help in global business (Dodgson, 2018). Rushed approaches are often taken by a lot of companies who believe that it is essential to be at the forefront, always not knowing that this will end up creating holes and having uneven workflow production, thus producing positive results that are limited eventually experiencing the loss of information. The employment of data analytics will call for business entities to use technology developers that will be creating data analytic programs that put in use advance technology for artificial intelligence and machine learning to break massive data into small palatable information. As many customers have online access to product information (Dodgson, 2018), firms will have to advance their technological abilities to remain active online for them to be able to promote the brand image of a product positively in social arenas. Several companies have better strategies and management approaches based on the KSA model (Knowledge, Skills, and Abilities) that are worth emulating by other companies soon they include: Amazon, Cisco Systems, IBM, Apple, and Hewlett-Packard Company.
4. What are the implications for these developments for firms` organizational structures, culture, management systems and leadership styles in KSA?
Due to the changing world technologically, companies will have to adopt the transformational leadership style that will be able to accommodate the new trends. Also, companies will have to adjust their organization culture that suits the changes including putting in place the capacity building mechanisms to allow the absorption and enactment of new ideas. The companies will have to install modern types of equipment that can enhance the change.
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