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Second Harvest Food Bank of Central Florida
Nonprofit organizations are benevolent organizations whose primary objectives are social-wellbeing and philanthropy; especially those that carry public interest (Parris et al., 2018).  They are majorly in support of religion, education, the common good and other activities that benefit needy groups of people or institutions that require help from well-wishers. The charitable organizations do not use any of their funds to benefit entities or individuals. However, some laws vary from countries across the world or regions in a state (Higgerson et al., 2016). In this report, we discuss the operations of the Second Harvest Food Bank of Central Florida and how it differs from other nonprofit organizations. 
Overview
Second Harvest Food Bank of Central Florida organization is one of the nonprofit organizations found in Orlando, Florida. The organization has remained faithful since 1983 to help alleviate hunger (Carpenter et al., 2017). They have devoted to closing the available gaps between the amount of food available and the community's need for donated food (Higgerson et al., 2016). The nonprofit organization collects donated food, stores, and distributes its feeding partners about 550 in the number who are found in Seminole, Osceola, Orange, Lake, Brevard, and Volusia. The organization is trendy and receives massive donations from people and business organizations. For instance, the company distributed 63 million meals to food pantries, kitchens, soup, women's shelters, daycare centers, kids' cafes, and senior centers last year. The numerous donors, caring committed community, volunteers, and others made the distribution of food to the food partners possible. 
Their undertaking is to help touch millions of lives every year. The nonprofit organization started when concerned citizens saw the urge to respond to the food crisis locally and need the community's hunger issue. SHFBCF also focuses on the transformation of dozens of needy families every year. In a bid to help the neighbors who need help, they place adults who graduate from the 16-week culinary training program and are economically challenged to a better than minimum wage, helping them set a good path for sustainability with their families (Parris et al., 2018). It is a critical activity that will help them connect eligible people to receive SNAP food assistance and resources needed for accessing the program and get more help.
The American Cake Fair is assisting the nonprofit organization to come up with sufficient food for distribution. Recently, the American Cake fair raised awareness that the stock supplies increased because the demand for food was increasing. The increase in demand is primarily due to the influx of new residents from Rico who were expected in the coming months, notwithstanding the holidays approaching. The founder and CEO of The American Cake Fair and Satin Fine Foods in the past played a role in supporting Second Harvest Culinary Training Program students who are trained to pursue careers in the food industry (Higgerson et al., 2016). That means the organization has had great support from stakeholders and numerous donors to accomplish its objectives of distributing food to all food partners when required.
Mission
The organization's mission is to nourish lives and create hope for people who need help through robust hunger relief networks. They do it while multiplying the generosity of the caring community (Carpenter et al., 2017). That means their mission outlines their activities the plans they have to help people, thus making them accessible across the globe.
Vision
The nonprofit organization has a vision of engaging and inspiring the community to help end hunger. It is inhuman to see a group of people who die of hunger amid plenty from their neighbors or friends. However, collecting, storing, and distributing food to those who need it could not be possible through the use of individuals, as confusion can occur to their generous attempts (Parris et al., 2018). The organization's vision has enabled good plans to help reach the donated items to those who need it without interference or manipulation by third parties.  
Strategic Objectives
The nonprofit organization has made several strategic objectives to aid in their existence and operations. They built a Hunger Relief Center in 2013, which was referred to as Morgan & Morgan, P.A. Hunger Relief Center that enables the capacity to meet food needs for tens of thousands of families and groups of people struggle to get food on the table. They have focused on increasing food distribution and storage capacity, which allows for approximately 495 million meals to reach needy people for over 20 years to come (Higgerson et al., 2016). The training program mentioned above is also one of their strategies to train adults whose history of financial stability wants. They incorporate life skill lessons in the program with topics of budgeting, basic banking, business etiquette, and relieving stress techniques. 
Initiatives
The organization has excellent initiatives or programs that enable them to keep moving. Distribution of grocery items and food that are collected, sorted, stored, and distributed to 550 or more local nonprofit organizations, considering even emergency relief food to those in need (Carpenter et al., 2017). Other events are Child Hunger Programs, benefits connection, disaster relief, a training program for adults, and distribution center programs. 
Volunteering
People can volunteer and work in the charitable organization. They have many programs that require a high workforce to help accomplish and have successful service delivery. Many needy people depend on food aid from the organization, and therefore, workers are needed to help distribute the food packages to the food partners. Workers are volunteering to help in various activities, and consequently, it helps minimize costs (Parris et al., 2018). People use local contact and telephone numbers when they need to link up with the organization to volunteer at 407-514-1043. Email is mortiz@feedhopenow.org. The person in charge of volunteering service is Mindy Ortiz, who is the volunteer service manager. 
SWOT Analysis
The organization can mobilize numerous donors, volunteers, the community, and others to help achieve their goals. They are organized such that their laid strategies always work out well with minimal errors (Carpenter et al., 2017). Their weaknesses could be the high demand for food caused by new residents from other areas, which makes them unable to satisfy the needy people at all.  They have great opportunities where volunteers are always knocking their door. They restrict the number of times one should volunteer. The organization has been hit by the COVI-19 pandemic, where the logistics of meals is currently affected. That is a significant threat to the company. 
Points of Parity and Points of Differentiation comparing with Serenity's Grace Inc. 
Second Harvest Food Bank of Central Florida nonprofit organization is specifically creating hope and nourishing the lives of needy personnel through a hunger-relief network while using the generosity of a caring community (Higgerson et al., 2016). They do this to help end hunger and engage the community more. Serenity's Grace Inc. leads the homeless, the disabled, and less fortunate to self-sufficiency. The Second Harvest Food Bank of Central Florida does is not taxed while Serenity's Grace Inc. is not tax-exempt. 
Ways in which Second Harvest Food Bank of Central Florida can grow and reach more people
Enhance Internet Presence- The Company should consider their online presence like in blogs to enhance reach the online community. They should use ICT departments to improve the existing websites or build more to make it a reality (Higgerson et al., 2016). The cost incurred depends on the number of websites developed or blogs done.
Allow more volunteers to join. They should remove the restrictions of how many times a volunteer can do it in the organization (Parris et al., 2018). The time involved should be like one month to review existing conditions. There I no cost since workers are primarily on volunteering.
Build more relief centers. These places should be built to decongest the existing ones and hence improve efficiency. It could take time, like five months at most (Carpenter et al., 2017). The cost should match with the initial cost of the other ones that were constructed earlier. 
Consider marketing on social media sites. It should be done to help reach many people across the United States or the world and be willing to participate. Creating pages and groups can take a few hours, and publishing takes place instantly (Higgerson et al., 2016). The cost should be minimal or no cost since the organization has workers with different skills and is not limited to such.
Enhance the motivation of workers, either permanent or volunteers. The company should ensure everyone is comfortable with their operations and is proud to work in such an organization (Higgerson et al., 2016). It should not take long since they only require leaders to enforce all that.  There should be no cost, but a leader has to enhance all the workers and inspire them.
In conclusion, the Second Harvest Food Bank of Central Florida nonprofit organization should continue feeding the hungry to fight hunger pandemics to needy people. The programs rolled out aims at assisting children and adults benefit from the organization's charitable deeds. It should also focus on building their presence in other areas out of Orlando to fight hunger in other neglected areas.	
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