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General Motors Case Analysis
Company Name, Website and Industry
Company name: General Motors
Website: https://www.gm.com/
Industry: Automobile Manufacture
Background and History
General Motors is an American company whose main operations include designing, building, and selling automobiles: cars, trucks and crossovers; and automobile parts. Its products are marketed under Chevrolet, Cadillac, Buick, GMC, Baojun, Wuling, and Holden brands. It operates through subsidiaries, namely GM Financial, Cruise, GM North America, and GM International (Castilla et al 2004). General Motors was founded in 1908, and its headquarters are in Detroit, Michigan. Ms. Mary T. Barra is the current company CEO and Chairperson. According to the company’s financial data, General Motors generated a revenue of $122.4 billion in the financial year ended 30th December 2020, making a gross profit of $13 billion (Yahoo! Finance, 2021).
The company has undergone a rigorous shift towards the manufacture of electric vehicles for the past decade. Their dream statement now states that they intend to create a world with zero crashes, zero emissions, and zero congestion. General Motor’s performance in the vehicle manufacture industry is currently behind Tesla and Ford Motors. However, the company has kept a high profile, changing the car models with technology changes (Yahoo! Finance, 2021). Their major technological focus includes smart driver, in-vehicle marketplace commerce, SiriusXM with 360L, wireless 4G connectivity, and connected navigation.
Analysis via Porter’s Five Forces Model
General Motors is affected differently by Porter’s Five Forces. The risk of new entrants is low due to the difficult processes and high capital required to establish a vehicle manufacturing company. The supplier power for General Motors could be moderately high due to the demand, especially for AC and DC batteries, technological chips, and other mechanically essential raw materials. The buyer bargaining power is moderate because, although competition has been stiff recently, General Motor’s brands have gained a significant consumer base (General Motors, 2021). The threat of substitute products is low for General Motors because consumers do not prioritize public transport except where circumstances require them. Competition rivalry for the company is low due to the small number of automobile manufacturers in the United States, General Motor’s largest market, and the world.

Strategies Used
Industry Life Cycle Strategies: Since the late 19th century, the vehicle manufacturing industry has seen series of changes as innovations take root and market preferences change. General Motors have used industry life cycle strategies to cope with the radical changes. This resilience has been made possible by the detection of changes in tastes and preferences, strategic positioning, and immense marketing (General Motors, 2021).
Ensuring Coherence in Strategic Direction: General Motors has maintained a consistent mission of providing distinguished services while improving livelihoods. Or the years, the company has ensured that its brands contain services that consumers can only get in General Motors Products (General Motors, 2021). It has also ensured that its products are of a high standard and contains the most recent and popular technology.
The course of Action Recommended
To retain a competitive advantage, General Motors, which had been losing its market share recently, should focus not only on electric vehicles but also efficient, reliable, secure, and affordable ones. The current market requires vehicles with robotic features to provide assistance to the user in almost every aspect of their lives. Furthermore, General Motors may choose to make their vehicles more secure, following their vision statement and their charging stations more efficient and long-lasting. Thus, consumers would neither have to wait twenty hours for their vehicle batteries to be fully charged nor make frequent recharge stops during a trip.
Opinion
This case study has provided me with lessons about the corporate world and the several factors that drive company decisions – most importantly, Porter's five forces. With the case study, Porter's five forces that define a company's competitive advantages become clear. A company's decision-making process is largely influenced by other players in the market.
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