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General Motors Managerial Practices
1. [bookmark: _GoBack]Evidence-based management used by the senior executives from General Motors has been exaggerated. General Motors uses evidence from customer complaints and comments from employees about the defective ignition switch and decide to recall 1.6 million vehicles (Kinicki & Williams, 2016). Recalling 1.6 million vehicles with potential ignition switch defect is certainly a huge step, considering the reported number of issues concerning the problem.
2. The managerial practices used in General Motors are consistent with principles associated with management science and operations management techniques. Ms. Barra and other managers from the company claim to use the information from customer complaints to tackle the problem at hand (Kinicki & Williams, 2016). They also engage their employees, especially engineers, who are well aware of the ignition switch problem and its history. General Motors also claim that the engineers work independently of the managers. These practices go hand in hand with the principles of scientific and operation management.
3. General Motors are very coherent with the perspective of quality management. Under this viewpoint, managers encourage employees to produce commodities with minimal defects, and Ms. Barra has taken on this task (Kinicki & Williams, 2016). Moreover, they promise to work on improving the quality of their vehicles to enhance customer satisfaction.
4. General Motors offers an excellent example of a learning organization because, according to the Chief Executive Officer, they are working to improve the quality of their vehicles to fit their customers’ needs (Kinicki & Williams, 2016). The current requirements of vehicles, as dictated by the markets, involve perfection in driving experiences. General Motors need to be continually learning to provide the expected outcomes after the letter from Ms. Barra.
5. 
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