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The Role of Coaching on Executive Leadership Improvement and Decision Outcomes
Overview of the Topic
Coaching plays a critical role in unleashing the potential for executive leaders in an organization. According to Rathmell et al (2019), coaching is a way of progression where an experienced individual supports a learner in attaining certain personal proficient goals by giving training and directions. Therefore, executive coaching is essential in providing concealed potential in leaders and assist them in recognizing team capabilities. Moreover, executives need to be provided with coaching to aid them to concentrate on their business primacies while proceeding with their specialized development objectives. Executive coaching has both negative and positive effects on leadership decisions, however, most of the effects are positive. For instance, coaching assists trainees to utilize the best processes and characteristics in solving problems by following sound decisions. Decision-making is part of the leader's most critical role, therefore through following suitable procedures rational decisions can be made hence the success of the business. Goleman (2017), emphasized that coaching results in vital features in decision making, for instance, reframing the problem. Consequently, a leader who has been taking training process through coaching has experienced the significance of stepping back, assessing all the context of the problem and grouping it into several probable outcomes hence developing a decision that is not created on a single perception. Hence, understanding the role of coaching on executive leadership improvement and decision making is relevant to the course content because it provides the impacts executive coaching is making on organizational leadership as well as leaders' way of handling problems as they arise.
Besides, executive coaching is fundamental in enhancing leaders to achieve greater self-and contextual-awareness. Through, coaching a leader can gain an insight into oneself within an organization. Hence, understanding oneself better helps a leader make positive decisions that are more productive in the area where they work. In most cases, executive coaching targets to improve leaders' self-awareness in an organization. Since self-awareness is the catalyst by which growth emerges, a leader without this first step of realization will continue performing or doing his duties the same way without an improvement to oneself and the organizational value of his work place. Therefore, executive coaching helps a leader avoid going through a life of having situations, people, or thoughts that trigger responsive emotions without his knowledge. Hence, having a greater self-awareness as a leader has a significant impact on discovering the answers to leaders' problems in their various working places. Therefore, executive coaching promotes self-understanding in leaders, hence making them regulate their feeling in any situation in the organization which in turns promotes a good image on their working status.
Moreover, having more effective executive coaching on understanding others is vital to acquire as a leader. Coaching helps leaders to understand why others think and act the way they do. This will aid the leader to learn the actions they need to take to improve or to better their focus in a positive way that is healthy for the organization progress. Also, executive coaching helps a leader to acquire empathy ability to understand how other people feel. Hence, through this, a leader, is in a pole position to handle any situation affecting the organization's workers. Furthermore, a leader who possesses empathy can understand other people's emotions, which will boost the way he interacts with them daily. Consequently, executive coaching aids leaders in developing an enhanced ability to communicate. Coaching improves how a leader conveys what is essential to the business and others. Having some useful techniques of conveying information in the right way helps the organization's operations to run smoothly with fewer mistakes. Executive coaching also helps a leader to have a boost in cognition (Athanasopoulou & Dopson, 2018). Hence, this makes them have a broad mind for organization expansion overflow to other areas and to be able to view the situation from other people's perspective, which helps them to synthesis most of the cases before communicating way forward based on the case.
Finally, having an enhanced ability to coach others is one of the essential skills acquired from executive coaching. Once a leader has experienced the importance of coaching to their development, they are always ready to coach their team on the organizational progress's best practices (Athanasopoulou & Dopson, 2018). Thus this brings the main distinction between a good leader and a great one. Coaching also helps leaders develop a high level of motivating their team members to work extra hard to achieve organizational success. Mostly, this comes with a self-awareness that allows a leader discover some of the factors that can motivate colleagues to boost their working spirit for the organization's growth and expansion. Therefore, coaching allows a leader to learn how to understand their work team in the workplace and motivate that can act as a driving force behind long hours, challenging tasks, and overcoming impossible obstacles. Hence, without the right skills to motivate workers, then there is no workforce. Leadership is a critical part of an organization, and thus through having leaders who are exposed to coaching, they will be able to have the necessary skills of handling certain situations and solving significant challenges that emerge in an organization. 
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