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Gillette
The three methods of valuation used by Gillette are standalone, standalone and cost savings, and standalone and synergies. Standalone valuation focuses on determining the value of a company just before a deal that revolves around a merger or an acquisition. It is a strategic approach that aids in establishing how suitable the target company is as a partner in a merger or acquisition (Stowell, 2011). The standalone and cost savings method puts into consideration the cost implications that a merger brings about. It clearly shows all the savings on cost that would be attained upon conduction a merger or an acquisition. Operating costs are always of a major concern for any business that seeks to attain the highest level of profitability. 
The standalone and total synergies method puts into account the benefits that both companies will gain upon getting involved with the merger or acquisition. Operating and financial synergies of both companies are looked into before making the decision to execute the merger or acquisition (Stowell, 2011). This would have been the best method to evaluate the offer made my P&G to Gillette since it would not be biased on favoring one company but would seek to identify the best positive impacts on both parties. 
James Kilt was of great impact to the growth of Gillette as a company. His tenure was characterized by a notable increase in Gillette’s worth. The compensation given to him only totaled to $164 million which can be considered a very small percentage of the value he had created for the company. The pay seems to have been in the best interest of the shareholders since they were now guaranteed that they are involved with a firm that is valuable enough to make profits (Stowell, 2011). The overhaul that Kilt managed to implement satisfied the shareholders such that they had no problems with the compensation.
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