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Goodfood Corporation Market Corporation and its Nonmarket Forces
[bookmark: _Toc46260460] Overview 
[bookmark: _GoBack]For many years, corporations have been facing different challenges regarding strategies and position options in the marketplace. This paper will give a detailed analysis of the position options for Goodfood corporation in its nonmarket and market environment. The report was carried out between June 18th, January 2020, and June 20th, 2020, at the college of N. The current statistics will be used to review the cooperates position in the market. The research was carried out, and it aimed to apply a familiar non-force effecting business to currently corporation like the Goodfood the activities in carried out in this essay include: 
[bookmark: _Toc46260461]Research activities
· Outline a short history of Goodfood and the long term and short term business operations
· Identify and discuss the challenges Goodfood nonmarket ad market environment has been facing.
· Outline a detailed review of Goodfood nonmarket surround and intergrade strategy relating to the difficulty in using the Four I's.
· Outline detailed recommendations to address the challenges that Goodfood faces and any other benefits associated with the implementation of the up-to-date nonmarket strategy. 
[bookmark: _Toc447586661][bookmark: _Toc46260462]Analysis
[bookmark: _Toc46260463]Services Goodfood offers 
[bookmark: _Toc46260464][bookmark: _Toc46260465]	Goodfood Goodfood is a Canadian based online grocery, which offers meal kit and home meal services. The firm is based in Montreal, although it has many branches across Canada and neighboring nations. In 2019, the company reached 200,000 subscribers, with an estimated nearly 45% of the meal kitty market base. According to Toronto's stock exchange, it is listed as the ticker Food for the services it delivers. The company has evolved from being a meal kit firm to being a home meal provider and an online grocery store. The company offers grocery items, meal kits, ready to eat products and snacks. The company reaches nearly 95% of the Canadian population as it has created a good reputation in the region.
Historical background of the company. 
Goodfood was founded in 2014 by Neil Cugy and Jonathan, and the two worked in RBC capital bank as analysts. The company was originally called Culiniste. After some years, the two founders were joined by Raffi Krikorian. The company aimed to take advantage of the online market to do the smartphone's popularity—a big population of the Canadian population own smartphones. Customers could place their orders either on the website or using the Application downloaded from the App store. Through advertisements and promotions, the brand becomes popular, and it has established itself for being one of the best online stores in the nation.
The company made a breakthrough in June 2017 after it became public on the Toronto Stock exchange. At that time, the company had traded nearly 21 Million USD, as it had grown in structure and customer base. The money was earmarked for the growth and expansion of the company. After a considerable transition, the company raised considerable equity to expand to Calgary, a Montreal facility. Moreover, after going public, the company increased its subscriber base by nearly 35% after ending the first quarter. The growth rate has been consistent due to the great rating the company receives from its customer base.Nonmarket Environment Analysis
[bookmark: _Toc46260466]Coronavirus impact on Goodfood Corporation
The COVID 19 pandemic has taken the world hostage. It is killing thousands of helpless patients every day; with many activities stalled from education, trade, entertainment, and worship.  Various governments have put up measures to help stop the spread, including the complete lockdown of cities. Many want the situation to end first before any other business could take place. Many businesses have been greatly affected by the impact the epidemic is having on every sector in the economy. As of July 21st, 2020, Canada recorded nearly 110000 cases and 9000 death. Goodfood corporation has been at the forefront in the fight against the pandemic by setting up proper measures to eradicate the disease.  
The firm has offered to provide weekly meals to those working at CHUM,  for all call centers and volunteers at the center. The company will provide ready to eat meals to the personnel at various health workers. This move is to encourage the team to compact the disease and to promote the health care system (Parashar, 2020). Further, the company has lowered its food delivery cost to encourage people to shop online, therefore, making them stay at home. The population has responded well to this move, and they are taking up online shopping. It is easy to get the virus as the WHO has declared it an airborne disease. Making people stay at home reduces the risk of contracting the disease, and protecting those that don't have.
[bookmark: _Toc46260467]The Four I's
While analyzing the corporation market environment, a major emphasis is on the four I's that define the firm. The company's main plan is to make an impact on the world through services. The fight against coronavirus needs a collective effort, as many health institutions are under pressure. The four I's that Goodfood corporation bases on are:
· Interests
· Issues
· Institutions 
· Information 
[bookmark: _Toc46260468]Introduction to Four I's.
Interests entail all the groups, activities, and missions that have a stake in the issues that surround the company in the subject. They include all the special activities, interests, and advocacy groups. In this case, the company has the aim of promoting healthcare for everyone in Canada. Without a doubt, a good market must be healthy for them to purchase goods and services. Normally an ailing population will spend a lot of money on medication(Baron, 2012). Therefore, it is in Goodfood company agenda to promote health services.	
The issues within this environment are vital for a nonmarket analysis. They can be regulations, antitrust, safety, human rights, and safety that affect the firm and its environment. This issue must be addressed for the firm to operate normally and to avoid lawsuits that are associated with them.
The coronavirus epidemic has affected nearly all institutions, as many are forced to change the way they operate to fit in the market. Institutions are made of the legislators, law enforcement, health institutions, regulation agencies, and international organization like the WHO. This institution is responsible for setting proper measures to handle the pandemic from spreading.
Information is vital for the containment of any pandemic; without the information, many will be mislead. It is vital for the firm to get the right information and implement it accurately. Various institutions are responsible for information management; in this case, it is the health ministry (Baron, 2012).  The firm must get accurate information from a reliable source and apply it accurately to avoid lawsuits.
[bookmark: _Toc46260469]The Four I's relation to Goodfood company
Issues 
· The coronavirus is affecting the whole nation, with many death recorded every day.
· The health care system under pressure to contain the disease and the numbers keep increasing. 
· The whole population is in ann economic crisis, as many people have lost their jobs due to the epidemic.
Interests 
· The company is interested in working with the ministry of health, the private health system, volunteers, and other organizations dealing with the pandemic. Working together will make it easy for the government to reduce the spread of diseases. The company's major interest is to have a healthy population, and this can be achieved through service delivery.
Institutions
· News Media, Environmental Associations, Ministry of Health, Government, Hospitals, WHO, the medical body of Canada
Information
· The government is seeking help from all sectors to help in compacting the disease as the numbers keep increasing
· There is a dire need to promote mobilization across the country for people to be more responsible. People are encouraged to work from home and limit movements.
· The population is going through financial constraints because many have lost their jobs due to the virus.
[bookmark: _Toc447586668][bookmark: _Toc46260470]Integrated Strategy
The excellence of Goodfood in the nonmarket is vital for the company's market environment. The success of any company bases on the critical aspect of all the market as it defines the level of success the company will have in the future.  The management musts set up a goods strategy to remain relevant during this difficult time. Although online stores are the winners in this coronavirus pandemic, this is the best time to establish a strong bond with clients(Baron & Diermeier, 2007). Goodfood corporation must integrate a strategy that links its market strategy with the external workforce to limit its operation.
[bookmark: _Toc46260471]The current position for the company on coronavirus 
[bookmark: _Toc46260472]One of the fascinating questions for business people is how consumer behavior will be altered during this COVID19 outbreak. The epidemic has a positive impact on the Goodfood corporation businesses, as the revenue has grown due to increased customer demand. The company is making a lot of profit reading to the number of daily sales. However, the company must give back to society in appreciation by compacting with the coronavirus. And, by adjusting its prices for its clients, who are having a hard time. All stakeholders in the company need to set strategies to become popular with loyal customers who will remember their generosity when the endemic ends. The coronavirus will end as long as all parties come together to control the situation. The company is currently at the forefront to make the lives of its clients better by supporting different institutions. Restructuring
Currently, Goodfood has not done much in the fight against the coronavirus, although there is a considerable effort. The pandemic might last longer than many people anticipate, and there is a need to reposition company’s operation to suit the changes. Hence, the company must be at the forefront of advocating for a COVID19 free society through mobilization and abiding by the various governmental bodies' standards(Parashar, 2020). Society will have to change, people will have to adopt better strategies that limit people's movements and maintain social distance while at various stores. The company must open many branches across the nation to allow people to do online shopping.
[bookmark: _Toc447586671][bookmark: _Toc46260473]Recommendations
The growth of Goodfood corporation will highly depend on the strategies it sets up during this coronavirus pandemic. Dealing with nonmarket issues is an ideal way of using a framework that organizes, analyses, and formulates a proper strategy. The company must open up various branches across the nation and deliver good to people who are restricted from moving. Further, the advertisements must contain messages that sensitize people on the importance of stay covid19 free. Adopting proper techniques will help the company fight the virus and, at the same time, make a lot of profit. Food joints must be at the forefront, promoting good health in society. This virus is very dangerous because it is killing many people.  Therefore, Goodfood is recommended to increase its involvement in the fight against the pandemic.
[bookmark: _Toc46260474]Conclusions
This assessment aimed to analyze the involvement of Goodfood Corporation in the fight against the COVID19 that made possibilities of having a new strategy to address the company's position in its nonmarket and market. The research-based on the health care services, which is directly linked to the company's objective. Further, the company has made a lot of progress to establish itself as one of Canada's best online grocery joints. The coronavirus is taking on the world like a storm; hence everyone must take up the initiative to end the disease. Companies must support health workers and adjust their prices to help their clients who are having a hard time. This is the ideal time for Goodfood corporation to create a strong customer base, as many people are choosing online shopping. The government and other parties must continue fighting the pandemic, which is claiming a lot of life. Without a doubt, this is the time for companies to support their sick customers.  
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