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Key value propositions for online travel platforms

Booking.com Expedia TripAdvisor
(Priceline)

User-generated reviews: for the Yes Yes Yes

Featured snippets Full reviews not key Core value proposition
EREPOSS = plannlng SRR maklng Full reviews hard to find proposition
Meta search engines: price comparison Kayak.com Trivago.com (separate Yes
across many travel websites (separate platform) platform) Integrated In TripAdvisor
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Direct (online) bookings: without being Yes Yes Yes
redirected to the hotel pages Core value proposition Core value proposition Increasingly being added
Package deals: discounted bundles No Yes No
compared to booking all element Core value proposition

separately
Green: core value proposition with corresponding strategy (“Yes" in grey box means non-core proposition). Amber
means that the proposition is on a separate (partly rivaling) platform owned by same parent company.

Booking.com s the most focussed platform while TripAdvisor integrates three essential value propositions (and the
corresponding strategies) into one platform.




image2.png
Frice

SUPER-

SAMSUNG A330

SAMSUNG Asoo  PRICEY
PREMIUM

MID-
MOTOROLA RAZR V3 RANGE

MOTOROLA V325
MOTOROLA L2

BASIC

MOTOROLA SLVR L7

MOTOROLA V1SS MOTOROLA V360

ULTRA-
PREMIUM

Expected-
price line

Primary benefit: advanced functionality





