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Abstract
Green Solar Technologies is a U.S based private organization that was found Ed in 2010 with its headquarters in North Hollywood in California. It ventures in the selling and installation of high quality American solar panels. The organization is among the top American organizations which use teamwork in their business operations. It has several branches across the U.S.A with various teams under a leader assigned to perform certain tasks as per the set goals for the team. The organization employs leadership styles that accommodate teamwork. They include participative, couch style and democratic style which allow leaders to engage other employees in coming up with goals, ideas and any desired changes. The styles have worked perfectly by surprising dictatorship kind of leadership in the organization. The company leaders enhance teamwork by enhancing open communication channels making them much accessible in case of any issue or emergency. They also participate in the hiring of competent employees, train employees and team leaders on special skills that enhance the realization of the team objectives.











Green Solar Technologies
Green Solar Technologies is a privately-owned United States organization that has its headquarters in North Hollywood in California. The organization was founded in 2010 and has many other branches and services across the United States that have been listed among the top ten team-based organizations (2019) in the United States by Kununu U.S. It specializes in the installation of high-quality American made solar panels in residential and commercial enterprises (Chu & Meisen 2011). Their solemn objective is to offer accessible and affordable renewable energy to homeowners and commercial entities for a better sustainable living.
Green Solar Technologies has many characteristics that make it a top team-based organization. One of the characteristics is that the organization has several teams that work closely to provide their services solar to their customers in the best way possible. The teams include a team of engineers who are experts in their field of specialization, a team of project managers and an organized team of solar panel installers. Each team has set objectives to be achieved. Team leaders are responsible for defining the mission of their team, coaching members of the team to enhance their performance, supporting and facilitating decisions made by the team, they act as role models. In addition, they create the identity of the team, expect and foster change, build trust in the team and also empower colleagues to perfectly finish their tasks. The teams collaborate in guiding their customers about the solar energy systems ranging from their design to the last step of completion. They also offer a solar energy monitoring system by use of a mobile remote monitor to enable their customers to cut on energy bills.
To add, another striking characteristic is that the organization trains team members and facilitators with an aim of empowering them to be competent in the contribution towards the making of key decisions and also to be able to make decisions as a segment (Chu & Meisen 2011). The management values all its team members regardless of the position or the role played by the member. This is vested in the culture of the organization which emphasizes offering its employees with necessary resources, ideas, and support that can help them grow and succeed in the company.
In addition, company management is approachable and competent. The trend has made communication amongst employees and the management possible hence making it easy in the implementation of organizational goals, opening gates for innovation and coming up with the best company strategies and solutions.
The selection of team leaders in Green Solar Technologies is determined by a collaborative approach where the personality traits and skills of a person are considered regardless of gender or management experience. This has enabled those in varied positions to work diligently by utilizing their strengths to the advantage of the organization hence improving the output and profits.
Leadership styles
The organization uses the participative kind of leadership where every individual is given a role to play, for instance, the solar panel sales manager, panel installation team engineer  Manager, a marketing team manager, and a customer care officer. The C.E.O also participates in the hiring of competent individuals.
Although the C.E.O has the final say, the organization also uses a democratic style of leadership where employees give their vital opinions about various projects. The organization also allows employees in lower ranks to air their views. The team leaders of the organization are always given several options to deliberate on them before giving back feedback (Winn, Hall & Erskine 2017). Besides, the organization uses Coach-Style leadership where employees get training pertaining to their area of specialization to enhance their productivity. Team leaders also get training on vital skills like better communication and conflict resolution. New employees are also induced by their roles. This has enabled the employees to advance in their strengths and output.
How the Team-Based Setting Affects Leadership Power and Influence in the Organization
The team-based setting minimizes the power s of the topmost leaders. This bars them from making authoritative decisions that might be based on personal interests at the expense of the organization. The setting suppresses oppression as it fosters the spirit of working together to achieve company goals. It also influences high competency amongst employees (Winn, Hall & Erskine 2017).In other words, the setting deprives a leader coercive powers. The system also gives the leaders the power to reward deserving individuals and teams which is a good motivation to employees.
How Leaders Foster Teamwork
The leaders in the Green Solar Organization enhance teamwork spirit by opening communication channels that allow the free flow of information within the teams. The leaders also work closely with the team members by offering them with important training in communication skills to foster cohesion and transparency among members. To achieve this, leaders develop a better relationship with the employees which enhance respect between them (Liao et AL 2017). Their good relationships are also extended outside the working environment for example through outings which enable team members to know and understand each other. The leaders also ensure that there is fairness in the working activities by avoiding favoritism and maintaining an even reaction to every employee The capacity to know each member well helps the leaders to successfully solve on time any conflict that may arise at the workplace The leaders also help in the hiring of competent individuals with varied skills and knowledge that complement with the abilities and skills of other group members. This helps in improving creativity and productivity in the organization. The hired members are also reminded of the organization`s goals and the need for collaborating with others as they gear towards achieving the set goals of the organization (Liao et AL 2017). In addition, the leaders also help the hired individuals to smoothly integrate with other employees by explaining to them the culture, norms, and expectations of the organization and their team. The step helps them to quickly settle in the team.
Similarly, the leaders help in coming up with the mission and goals of the projects assigned to various teams in collaboration with the team leaders and members. In such a setting, the leaders steer the conversation to allow everyone to make a contribution of ideas during the brainstorming process. The goals and missions are then set and given a reasonable timeline that allows the achievement of the laid down objectives.
The leaders also create a reporting structure that enables team members to understand their roles very well and also to know where they can shelf team decisions, problems, and conflicts whenever they happen (Liao et AL 2017). The leaders also offer training of team members in certain skills to improve their competence. The skills include role expectations, better communication strategies, team dynamics and confliction resolution amongst team members.
Another important point is that the leaders use the contributions made by the teams during the performance reviews. The rating of the achievements made by each group highlights the strengths and weaknesses that need to work upon for improvements hence fostering growth. The findings also enable the management to reasonably offer rewards to teams and to individuals. Besides, the management offers motivation by benefits that include dental and health insurance and vacation plans to the employees.
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