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1. What similarities and differences do you see in management approaches across these companies?
Management approaches play a pivotal role in every organization. The above companies have employed different management approaches that have great influence and impact on the employees. In terms of similarities, these companies' management approach aims at unfolding tips, tactics, and tricks. All focus on the right techniques and confidence and dignity as it applies to human resource. In addition, these companies tend to focus on manufacturing, accounting, human resources as well as information systems at the core play of their businesses. On the other hand, the management approach applied by these companies differs in terms of integrity and authenticity. The fact is that employers strive to build a foundation of trust to help employees succeed. Also, some companies such as Google have a different set of managerial practices, unlike other companies. Other companies, for instance, Genetech relies on the fundamentals of management for its business development.
2. What theories discussed in this chapter are being used by these companies?
The classical viewpoint theory is used one of the theories discussed in this chapter and the one commonly used by these companies including Google. This company believes that employees have both physical and economic needs hence profit maximization, decision-making roles, specialized labor and a centralized leadership can drive the success of an organization.  The other companies use the classical theory as an approach to organizational communication. Behavioral viewpoint is also applied by these companies in their day to day business. Certainly, all these companies tend to convey their organization's hierarchy and rigid structure. These companies understand the importance of employees and motivate and encourage them. The contingency viewpoint is also employed by these companies whereby they focus on marketing and practices towards high-performance. 
3. How different was the group ranking from the individual rankings? Why do you think this occurred?
The group ranking from the individual rankings was much different due to the organizations' overall performance. For example, some companies do not adjust their approaches to changing circumstance. Secondly, their organizational culture and policies differ the same as their attitudes towards management. Also, fairness is a key when it comes to hiring and some of these companies treat employees differently. For example, at Google employees are nothing more than cogs in a machine. In this case, the company views employees as money makers instead of respecting them and valuing them as human beings.
4. Why did the group order its ranking in the way that it did?
The groups order their ranking according to their understanding, research, and analysis of the companies. It also depends on their participation in group work and collaboration. I understand that each group had to collaborate at any stage of discovery and provide a proof-of-concept for their ranking. Furthermore, each group had a different view based on the researched companies' overall performance including growth, measurable productivity, and other metrics. 
5. Which of these companies would each of you like to work for? Explain your rationale.
Some may prefer to work for Google, The Boston Consulting Group, Salesforce, and Genetech companies. The reason is that the companies are productive and take the top-ranking position. These companies are termed as the competing companies of the future because they compete on the rate of learning. Since they are all learning organizations, workers may consider working for them because such organizations know the importance of handling knowledge and behavior modification at the workplace. A learning organization can create, acquire as well as transfer knowledge. 

