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ENGL 221: Technical Report Writing
Grant Proposal Project: Proposal Planning Sheet
Use these tables to plan the elements for your team’s grant proposal.

[bookmark: _GoBack]Introduction
	Introduction Element
	Response

	Title of proposal:
	Establishing sport program for the youths

	Link to the proposal:
	http://www.la84foundation.org/

	Why are you writing this proposal?
	 I am writing this this proposal to enhance a healthy lifestyle for young persons and also to teach them significant life lessons.

	What are its main sections?
	Indivsual and team sports, donations and volunteers.

	What do you want to happen next?
	Establishinmg good relationships with local schools, obtain funding through donations and grants. Also seeking gorvernment permission to build the program.

	Who will it benefit?
	Youths and the neighbouring local communities.

	How and where will it operate?
	Operate online and local recreational centers. Parents can sign up online or at the recreational centers

	How long?
	Week days from 9 AM to 6 PM Saturday 7 AM-5 PM, Sunday off and Federal Holidays.

	Who will staff it?
	Volunteers and Local recreational staffing.

	
	



Problem or Need
	Problem or Need Element
	Response

	Who is your client?
	Youths from local communities.

	Why do they need your help?
	Youths need my help to keep them away from bad companies by making them busy in games activities.

	What are your goals or objectives?
	My main objective is to unit local communities through games activities. I also aim at sponsoring the talented youths in sports to a chance to play with national teams.

	List of your research questions:
	Who to run the program? Where to get more sponsors? What are essential tools and equipment to start the program? Where is the best place to establish the program?



Plan
	Plan Element
	Response

	Methods:
	Conducting a meeting at least once per week with involved stakeholders to discuss important issues and any emerging issues concerning this program establishment.

	Why are your deliverables the right ones for your client?
	I believe sport program is the best dekiveravble to the youths since they can easily get sponsorship to play in big temas. It is possible to identify their talents as they play.

	Time table – Outline work schedule for the project (Gantt Chart):
	

	What are your limitations or possible obstacles?
	Inadequate budget, inadequate sponsors and volunteers, some yoouths not being corporative, and inavailability of nevessary tools like balls.



Supplies, Materials, and Equipment
	Supplies, Materials and Equipment Element
	Response

	Currently available?
	Footballs, volleyballs, basketballs, volleyballnets, first aid tools and medicines, baseball, tableteniss tables and rackets.

	New resources needed?
	 Jerseys for various playing teams, more first aid tools, swimmingsuits, and rugby balls.

	Personnel costs?
	$100 per coach – paid weekly.



Personnel
	Personnel Element
	Response

	List of personnel and qualifications:
	-  IT expert needed to create our program website
Experienced accountant to act as our treasurer
Ex[erinced referee and coaches are are willing to work under preessure
Secretary with good records. 

	Justification for personnel:
	IT expert will be required to manage and update our program website
Treasurer to keep all financial records
Secretary to write down all meeting minutes




Expected Results and Benefits (Deliverables)
	Expected Results and Benefits Element
	Response

	What will you provide your client?
	Empowering youths by sponsoring them to play in national teams.

	Why are they necessary?
	This is the best way to nurture the talents of the young ones. This program will significantly mentor youths and protect them from bad influences like drug abuse.

	Post-grant operation?
	Finding ore sponsors, buying more and quality equipmenys, advertising the program, and organizing regional tornaments.



Youth Sport Program Timeline

Weeks	Funds	Equipment	Coaches	Referees	Schedule	Tournaments	Website	Training	0	4	4	13	0	12	0	12	Completed	Funds	Equipment	Coaches	Referees	Schedule	Tournaments	Website	Training	0	0	0	0	0	0	0	0	Duration	Funds	Equipment	Coaches	Referees	Schedule	Tournaments	Website	Training	4	8	3	3	12	2	6	4	Tasks


Weeks
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