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Discussion in Lieu of Zoom Attendance
Groupthink is a primary phenomenon in the context of psychology that occurs among people who has the aim at having harmony and conformity for the achievement of results in a group. One way that groupthink applies to situations that I have been involved in is when making decisions. Decision making is vital since it is used to achieve the desired outcomes. Effective decision making is achieved when members avoid bringing controversial or conflicting points (Janis, 1971). With the help of groupthink, I can make decisions that reflect the interests of all members. In the context of education, effective decision making is essential since it enables students to solve problems or unfolding issues that may affect the learning process. Therefore, I can apply groupthink and change both the mind-set and attitude of group members.
Again, I apply groupthink to solve problems. To solve problems effectively, it is crucial to stay focussed and avoid rationalization and peer pressure. Rationalization is a situation in which members from a team believe that in spite of having available evidence towards the contrary, the alternative which is being presented remains to be the best one (Janis, 1971). Besides, peer pressure is an instance in which team members express opposing ideas and question the presented rationale after the decision is made. In this case, other members work together to penalize and pressure the group leader to comply. Upon solving problems that may exist during learning, I avoid being influenced by rationalization and peer pressure since they may affect the decisions made. For useful and timely problem solving, I apply groupthink to eradicate aspects of stereotyping. Stereotyping is governed by negative features or comments which are aimed at discrediting the opposition. Through groupthink, it is possible to encourage group members to embrace common views and treat outsiders who possess different morals with respect.
Another way that groupthink applies to situations that I have read is while solving dilemmas. Dilemmas are situations that have several ways of solving them, and as such, all the ideas seem realistic. I can apply groupthink while solving dilemmas more effectively and quickly compared to how an individual can. Notably, groups tend to have more resources which result in more comfortable accessible information as well as alternative solutions towards problems (Janis, 1971). Also, less time is required upon the use of groups compared to an individual while solving dilemmas. Groupthink combines ideas and approaches from other members intending to apply critical thinking for better outcomes. I have read about many situations that require groupthink for better results. Arguably, Groupthink has many benefits, and as such, it is imperative to ensure that aspects such as peer pressure and rationalization are avoided.
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