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Question 1
HBO is a premium streaming service that would replace HBO. As launched, the network contains channel programs and a modified library of some shows, movies, and originals that can’t be found anywhere else. The service promises a wide range of viewing options. With a subscription of 15-dollar a month after a week one trial. Under the VRIN model (Value, Rare, inimitable, and Non-substitutable). Warner Media Entertainment observably developed a model that offered them a powerful way to evaluate their value and proposition in the light of competition against giant companies like Netflix and Disney Plus (Chris Welch, 2019). It is imperative to understand that to attract new customers and retain the existing customers, HBO developed an array of strategies that included;
· Providing high-quality content at a similar price as that of AT&T. Ideally, HBO has continued to pump in billions of dollars into their programs, consequently facilitating the commissioning of the company’s expensive deals to broadcast blockbuster movies besides the top-rated shows such as South park at the same pricing. As part of the new system, HBO max doubles the value of the system. 
Value 
The provision of value requires the creation of something useful to the end-users. It is believed that the intended pricing for HBO Max services and content would give value to the end-users. 


Rarity 
The aspect of rarity in marketing refers to how scarce the services and content are in the market. HBO Max would be providing content obtained from Warner Media Entertainment from 40 years ago with much more to be availed. 
Imitability 
This refers to possible a business idea that can be copied by the competitors. It is understood that content and opinions provided by HBO can be copied on the online platforms; however, a significant concern for the company has been to keep users from changing products. 
Substitutability 
Rental DVDs and other upcoming platforms that provide unique content can be a challenge to strengthen the competitive market.
· Warner Photos and HBO Max have partnered to form a new film label referred to as the Warner Max, which is expected to produce approximately ten films in the budget for the year of Warner Media’s new broadcast service. This cooperation would depict unity by empowering products and portfolios. Also, there is the inevitable enhancement of online content, including DC films, Warner Animation Group, and New Line cinema. Generally, there would be a film library and a new slide show of Warner Max’s first films.
Value
Value creation would be possible through the addition of new content online for the users.


Rarity
The company would be engaging in extraordinary production of content for approximately ten films annually. This would provide a lot of excitement for the viewers.
Imitability 
On the online platforms, copying of content is no longer a problem, but significant concerns focus on keeping users from changing products.  
Substitutability 
Rental DVDs and the other upcoming platforms providing unique content can provide last resort in the competitive market. 
Question 2
HBO, owned by the Warner Entertainment Group, has a primary target of the market comprising mainly youth between the ages of 15 and 35 years. This has led to creating a unique positioning in the market by bringing the latest Hollywood movies. For this reason, the company has gained a competitive advantage in the market by using its strength to create a differentiation. Despite the strengths of the company giving the newly launched service a favorable competitive edge in the market, it is essential to understand that there are weaknesses that HBO exhibits as follows;
High pricing 
HBO Max presents HBO Go, which is arguably an exciting feature of the service. The challenge is that not everybody can take advantage of the prices as they are arguably too high.  

Technology 
Observably, HBO still uses presumably outdated technology by using cable technology whose business is considered dead in the US.
Among the recommendations highlighted to help the firm better handle these issues include better pricing; HBO should try modifying their pricing strategies since it is presumably costly compared to some of its competitors such as the Amazon. 
Question 3
HBO Max may be popular, however going up against industry-leading service providers like Netflix would be an uphill task. In a sense, the company has to compete against over 150 million subscriptions drawn from Amazon and Netflix. Other than the pricing strategy, with its little library base, it is not possible that HBO would stand against Netflix in competition. Arguably, the average number of streaming services Americans are willing to pay for runs between 2.00 and 3.00. This is according to the industry research, which gives Netflix two of these due to their extensive library, years in the market, and billions of dollars spent on exclusive programs. Despite having a similar competitive advantage of the market as the other competitors, HBO seems to be a late entrant to the market and, for this reason, can’t compete favorably against industry giants such as Netflix (Larry Magid, 2020). 
As Amazon increases its annual budget, the global online streaming giant seeks to double its online content. The result is a robust product line that draws a significant amount of interest from its prospective audiences. In a sense, Amazon's sheer scale of content production means that it is set to dominate the market even though competitor HBO is attempting to make inroads without the sufficient ability to leverage. 
Observably, the company has established a global brand that has become synonymous hence the inability of successful HBO’s competition (Douglas A. McIntyre, 2020). 
Question 4
Provision of value
	The value of any streaming service relies on the quality of its content. Trying to produce something different, I would apply a value provision strategy, which would involve the creation of valued content at fair prices. I would struggle to create the value for money scenario. Similarly, I would also include iconic older shows to the online streaming content.
Flexibility
Flexibility involves the idea of businesses understanding the areas they need to change to diversify the business and expand its customer base. Against this understanding, I would focus on enhancing favorable competition by providing the users with mobile applications, consequently attracting consumers with a taste of using different devices. 
Packaging 
To be way above the other market competitors, I would market my services by bundling into packages, which I believe would consequently attract customers since they would see value in this proposition. 
Better pricing
As opposed to the other market players, I would modify my pricing strategies to incorporate the idea of value for less. 
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