Create a business plan document in which you do the following:
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A. Provide the HCAHPS scores for a hospital of your choice.
	
	ST MARGARETS HOSPITAL (Illinois) 
	Pery Memorial Hospital (Illinois)
	OSF Saint Paul Medical Center
(Illinois)
	ILLINOIS AVERAGE
	NATIONAL AVERAGE

	Patients who reported that their nurses "Always" communicated well
	86%
	86%
	85%
	81%
	81%

	Patients who reported that their doctors "Always" communicated well
	85%
	80%
	86%
	81%
	82%

	Patients who reported that they "Always" received help as soon as they wanted
	78%
	73%
	82%
	69%
	70%

	Patients who reported that staff "Always" explained about medicines before giving it to them
	71%
	70%
	76%
	66%
	66%

	Patients who reported that their room and bathroom were "Always" clean
	82%
	70%
	85%
	76%
	76%

	Patients who reported that the area around their room was "Always" quiet at night
	62%
	59%
	64%
	62%
	62%

	Patients who reported that YES, they were given information about what to do during their recovery at home
	89%
	86%
	93%
	87%
	87%

	Patients who "Strongly Agree" they understood their care when they left the hospital
	57%
	45%
	57%
	53%
	53%

	Patients who gave their hospital a rating of 9 or 10 on a scale from 0 (lowest) to 10 (highest)
	78%
	78%
	83%
	73%
	73%

	Patients who reported YES, they would definitely recommend the hospital
	79%
	70%
	72%
	70%
	72%



 

 
B.  Analyze the HCAHPS scores of your chosen hospital by doing the following:
1.  Compare the scores to state and national averages.
2.  Compare the scores to two other hospitals in the region.
3.  Compare the survey response rates to two other hospitals in the region.
4.  Describe the hospital's demographic patient population and services provided.
5.  Discuss how the following environmental and community factors could potentially influence HCAHPS scores:
a.  cultural dynamics
b.  educational dynamics
c.  socioeconomic dynamics
6.  Explain potential short- and long-term financial impact on the organization.
a.  Discuss potential impact on quality outcomes.
 
C.  Discuss the potential cause of the chosen hospital’s HCAHPS scores.
 
D.  Develop an organizational strategic plan to improve the chosen hospital’s HCAHPS scores throughout the organization by doing the following:
1.  Explain how organizational change can help improve the chosen hospital’s HCAHPS scores.
2.  Discuss the structure (i.e., framework), process (i.e., actions), and outcomes of the strategic plan.
3.  Discuss how you would incorporate evidence-based practice and shared governance to improve organizational quality.
4.  Explain methods you would use to incorporate concepts of shared accountability among patients, medical providers, payers (e.g., insurance providers, Medicare, Medicaid), and personnel.
5.  Explain methods you would use to incorporate technology trends within healthcare.
6.  Explain methods you would use to improve the care delivery system, including the topics of quality, cost, access, and patient-centered care.
7.  Explain methods you would use to improve financial stability.
 
E.  Develop an implementation plan and timeline for the strategic plan you developed in part D by doing the following:
1.  Discuss key roles and responsibilities of stakeholders.
2.  Discuss how you would ensure stakeholder accountability and involvement.
3.  Discuss any training staff would need in order to implement the plan.
4.  Outline a timeline for implementation of your plan, including periodic review checkpoints to measure progress.
 
F.  Discuss the process you would use to evaluate the success of the strategic plan, including the following:
•  method of measurement that would be used
•  evaluation of the timeline
•  method of analysis
1.  Discuss how you would involve key stakeholders in the evaluation process.
2.  Explain how the evaluation results will be communicated internally and externally.
 
G.  When you use sources, include all in-text citations and references in APA format.

