QUESTION 1
1. The development of Business Strategy begins, according to the text, begins with three important questions. Which of the following is not one of those questions?
	
	
	What role does leadership play?

	
	
	Where are we now?

	
	
	Where do we want to be?

	
	
	How do we get there?


2 points   
QUESTION 2
1. Strategy has as a key component the recognition to embrace and accept______?
	
	
	
	Traditional management philosophy

	
	
	
	Change

	
	
	
	Conservative approaches regarding speed in decision making

	
	
	
	None of the above


2 points   
QUESTION 3
1. Which of the following is true according to the text?
	
	
	28% of executives indicate that strategic decisions made in their organizations were generally good.

	
	
	60% felt that bad decisions were as frequent as good ones.

	
	
	12% felt that good decision-making was often absent in their organizations

	
	
	All the above are true


2 points   
QUESTION 4
1. The text describes a number of characteristics of Brainstorming. Which of the following is not one of those?
	
	
	Think within prescribed or usual patterns or guidelines

	
	
	No ideas are bad ideas 

	
	
	No criticism allowed!

	
	
	Everyone participates


2 points   
QUESTION 5
1. Strategic Thinking is a process that must be developed. What are key components of the process that are important to Strategic Management?
	
	
	
	Being slow to move

	
	
	
	Operations are built around silos

	
	
	
	Envisions possible futures for the organization

	
	
	
	Considers the organization an insland unto itself


2 points   
QUESTION 6
1. Consider the differences between Strategic Management and Strategic Planning. Which of the following is not a correct statement from what you have learned this week?
	
	
	Strategic Management implies a broader approach.

	
	
	Strategic Thinking is fostered all across the organization through the concept and allows input across the organization.

	
	
	Strategic Planning and Strategic Management are the same.

	
	
	Greater acceptance and ownership of the plan if affected by the Strategic Management concept versus simply having a planning department.


2 points   
QUESTION 7
1. Leadership is a key component of Strategic Management in Health Care Organizations. Leaders must be able to?
	
	
	Inspire

	
	
	Motivate

	
	
	Implement action steps

	
	
	All the above


2 points   
QUESTION 8
1. Why is empowerment an important concept to develop in today's health care environment?
	
	
	It is not important unless your personality and management philosophy will allow it.

	
	
	Because of contemporary attitides regarding work and the GenX/GenY demands for fulfillment and ownership in their professional lives.

	
	
	Because you pay them.....they should perform!

	
	
	It provides less incentive to perform well.


2 points   
QUESTION 9
1. Future-Perfect Thinking is an important concept in strategy development. Of the following single words, which is related to the future?
	
	
	Vision

	
	
	Mission

	
	
	Servant Leadership

	
	
	Values


2 points   
QUESTION 10
1. The Healthcare workplace of the future will include all of the following except?
	
	
	
	Standard Payment Programs for Healthcare Workers

	
	
	
	Leaders with Vision

	
	
	
	Advanced Information Technology

	
	
	
	Virtual Organization


2 points   
QUESTION 11
1. There have been significant changes affecting Health Care in recent decades. Which of the following is not a challenge for the contemporary Healthcare Manager?
	
	
	Technological Challanges

	
	
	Lack of competition based on governmental payment systems.

	
	
	Social/Demographic Challanges

	
	
	Legislative Challanges


2 points   
QUESTION 12
1. Which of the following is the best description of an Affinity Chart?
	
	
	A method of organizing data

	
	
	Takes aggregate data and looks for similarities 

	
	
	Groups similar ideas into specific categories

	
	
	All describe Affinity Charts


2 points   
QUESTION 13
1. The Health Care Environment includes which of the following?
	
	
	Patients

	
	
	Health Care Providers

	
	
	Educational and Research Institutions

	
	
	All of the above


2 points   
QUESTION 14
1. According to the text described five cycles of intelligence gathering important to competitive analysis. Which of the following are included in those 5?
	
	
	Planning and Direction

	
	
	Analysis and Production

	
	
	Reporting and Informing

	
	
	All are included


2 points   
QUESTION 15
1. What types of competition might we face in health care today, according to the text?
	
	
	Organizations offering the same or similar services

	
	
	Alternative products or services

	
	
	Both A and B

	
	
	None of the above


2 points   
QUESTION 16
1. In competitive analysis the object is to maintain surveillance on the overarching business environment. McGonagle describes a number of steps to help us accomplish that goal. He describes several sources of data, including which of the following?
	
	
	The Internet, to include social media

	
	
	Existing data within the organization

	
	
	Primary data

	
	
	All the above


2 points   
QUESTION 17
1. A Corporate Mission describes what about an organization?
	
	
	Who we are and what we do

	
	
	Establishes goals for future direction

	
	
	What we want to be in the future

	
	
	All the above


2 points   
QUESTION 18
1. Monitoring of the Environment is important because it allows the Health Administrator to continually:
	
	
	Track important trends

	
	
	Develop alternative projections

	
	
	Evaluate the significance of interrelated issues

	
	
	None of the above


2 points   
QUESTION 19
1. A well-defined vision statement describes what?
	
	
	Development of the the Overall Strategy

	
	
	It's Values

	
	
	Where the organization is going in the future........future directions 

	
	
	Established Goals  


2 points   
QUESTION 20
1. The values of an organization describe __________________________________________________?
	
	
	Our vision statement

	
	
	How we will reach our goals.

	
	
	Who we are as an organization

	
	
	All the above


2 points   
QUESTION 21
1. Describe at least three reasons to complete a Competitive Analysis.
5 points   
QUESTION 22
1. Why is it important for Health Care Executives to study Strategic Management? 
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