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Introduction
This paper is going to analyze the Brigham and Women’s Hospital. Brigham Health is a global health organization which is devoted to maintain and restore high health standards. It is composed of the Brigham and Women’s Faulkner Hospital, the Brigham and women’s Hospital and the Women’s Physicians organization. The major teaching hospital of Harvard Medical School which has 150 outpatients practices and over 1,200 Physicians. The health organization also serves Europe and many more countries across the globe. BWH is a training ground for nurses and allied health professionals. Over the years it has given trainees the opportunity to learn and seek employment opportunities across the globe.
The health organization was established in 1782 as the Harvard Medical School with a handful of students in its faculties. Over the passing decades, the organization has accommodated trainees and shaped the medicine sector in the United States of America and beyond. The health organization began with three faculty members who were John Warren- professor of anatomy and surgery, Aron Dextor the professor of pharmacology and Benjamin Waterhouse- Proffesor of theory and practice of Physic. Over the years the health organization has expanded its faculties in the education side and more hospitals in the medical sector. Since ten BWH has grown to be known as the referral center for the world’s most complicated and complex areas in the medicine field.


Organizational Background
The stakeholders of the organization include the patients advisory councils and the leadership of the health organization including the staff. Through the corporation of council and the staff, the Brigham and Women’s Hospital has been able to provide quality health services to patients and education to trainees. The inner team of the organization i.e. the Patient and Family Advisory Councils oversee the implementation of the organization’s set strategies to provide the best services needed by the various stakeholders in the organization such as the trainees, and the patients in the different communities across the world.
The research team is also part of the organization that is of great important to the organization. The partnerships between individual patients and the research team gives the patients and the caregivers research grants that aid in the provision of quality medical care and education in the organization. Through the corporation of each team with the others, the health organization has been able to operate smoothly. External consultants also play a very important role in the organization by providing consultation services that the health organization wants to get such as the procurement and construction of medical facilities.
There are also the online patient forums that engage the patients in their specific diseases. They aid in the advising the patients of the Brigham and Women’s Hospital on dissemination of tools and medical treatment. The forum also reaches out to the appropriate audience that it targets in order to establish strategic partnerships and relationships. The Brigham and Women’s Hospital currently has 300,000 partners who are working with the organization’s longitudinal health record. The nurses in the organization count up to 127,000 who are aged between 30-35 years. 

Leadership
Board 
Elizabeth G. Nabel, is the Managing Director and the  President, Brigham and Women's Health Care . Paul Anderson, serves as an MD, PhD, Chief Academic Officer, Senior Vice President.
CEO’s
Research 
Stanley Ashley, MD, Chief Medical Officer, Senior Vice President, Medical Affairs 
Richard W. Fernandez, MBA, Senior Vice President, Ambulatory Services 
Julie Celano, MS, Vice President, Human Resources 
Michael Gustafson, MD, MBA, President, BWFH 
Cedric J. Priebe III, MD, Chief Information Officer 
Michael Reney, MBA, Chief Financial Officer, Senior Vice President, Finance 
David O. McCready, MBA, MHA, Senior Vice President, Surgical and Procedural Services 
Erin McDonough, MBA, Chief Communication Officer, Senior Vice President, Communication and Public Affairs 
David Bates, MD, MSc, Chief Innovation Officer 
Allen Smith, MD, MS, President, Brigham and Women's Organization 
Physicians Department 
Julia Sinclair, MBA, MHA, Senior Vice President, Clinical Services 

Jacqueline Somerville, PhD, RN, Senior Vice President
Services Chief Nursing officers
Steven Thompson, MBA, Senior Vice President and Chief Business Development Officer 
Ron Walls, MD, Chief Operating Officer and Executive Vice President 
Business Development Officers
James Bryant, JD, Vice President and Chief Compliance Officer 
Susan Dempsey, Vice President, Support Services 
Jessica Dudley, MD, Chief Medical Officer, BWPO, Vice President, Care Redesign 
Vicki Amalfitano, MBA, Vice President, Marketing and Planning 
Shelly Anderson, Vice President, Strategy Implementation 
James Asp, MA, Senior Vice President and Chief Development Officer 
Redesign 
Anne Fitzgerald, MBA, Vice President, Network Development 
Judy Hayes, RN, MSN, Chief Nursing Officer, BWFH 
William Johnston, MPA, Chief Operating Officer, BWPO 
Margaret Duggan, MD, Chief Medical Officer, BWFH 
Allen Kachalia, MD, JD, Chief Quality Officer, Vice President, Quality 
Safety 
Dorothy Puhy, Vice President, BWH Oncology; Chief Operating Officer, DFCI 
Allison Moriarty, Vice President, BWHC Research and Compliance
Tom Walsh, MBA, Vice President, Analytics, Planning and Performance Improvement
Wanda McClain, MPA, Vice President, Community Health and Health Equity 
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