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Goals for Stevens District Hospital, Part 1
Clear, actionable, and measurable goals are essential to strategic planning. It is important that the goals are designed to support the mission and vision of an organization.    
Answer the following questions with a total of 260 to 350 words. Your analysis should be based on your review of the data provided in the Stevens District Hospital strategic planning scenario and your SWOT analysis. 
Enter your answers beneath the prompts.
Identify a clear, actionable, and measurable technology goal for the organization that clearly supports the mission and vision.
Stevens District Hospital primary objective is to provide the upmost care to its patients through service improvement and by enlisting additional physicians who specialize in unique practices. Stevens District Hospital can establish their mission through the implementation of technological service that emphasizes electronic health records. 
Analyze how this goal supports the mission and vision of the hospital.
Ultimately, a hospitals goal is to improve the health of the population and this can be achieved through the establishment of Electronic Health Records. Electronic Health Records (EHR) are online forms that provide accurate, and complete information about patients. These EHR’s can assist practitioners by effectively diagnosing patients, reducing medical errors, and providing safer care to patients (Health IT, 2019). This technological expansion supports Stevens District Hospitals mission and vision because they will know which physicians to employ and how many as well. Moreover, the execution of EHR will aid physicians while in practice because it “provide access to information and resources that point primary care providers toward the best approach” (Manca, 2015). EHR will improve quality of care, patient outcomes, and the safety through enhanced management, which will in turn keep the hospital running smoothly. 
Explain how you would measure progress toward the goal.
· Discuss milestones necessary for progress. 
· Discuss the criteria you would use to measure that the goal was completed.

Stevens District Hospital can easily measure the progress of this goal by keeping track of the patients improved health, patient and provider interactions and the overall productivity of the hospital. To measure the completeness of the goal, the hospital would survey all patients and health care providers about their satisfaction, and feedback. Based on the perceived information, the hospital can than move forward and ascertain new goals that will and or make new adjustments to the existing one. 



Cite 2 peer-reviewed, scholarly, or similar references according to APA guidelines.
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