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Goals for Stevens District Hospital, Part 2
For Part 2 of the Goals for Stevens District Hospital assignment, you will use the same format you used in Week Three. In this assignment, you will identify 3 additional goals that support the mission and vision of the hospital. For each goal, you will write a 260- to 350-word analysis based on your review of the data provided in the Stevens District Hospital strategic planning scenario and your SWOT analysis. 
Write your answers beneath each prompt.
Financial or Economic Goal
Identify a clear, actionable, and measurable financial or economic goal for the organization that clearly supports the mission and vision. 
Analyze how this goal supports the mission and vision of the hospital.
Explain how you would measure progress toward the goal.
· Discuss milestones necessary for progress. 
· Discuss the criteria you would use to measure that the goal was completed.
The most suitable goal that aligns with the Stevens District Hospitals' mission is to establish a “value-based reimbursement” system, which is a substitute “for fee-for-service”. A value-based reimbursement system pays health care providers for their services while simultaneously providing the utmost care to their patients. Whereas, a fee for service pays providers for services offered based on the patient's bill. A value-based reimbursement system works by payment process which encompasses doctors, hospitals, and other providers on different measures including quality, effectiveness, and cost and in enhancing the patient experience (Nehk, 2018). Healthcare is served through the best practices under this method because it aims to improve the results and quality of the patient, which is Stevens District Hospitals' primary objective. This system also emphasizes the value and quality of care; thus, it establishes a stronger relationship between physician and patient. When patient care is valued it is more likely that patients will return, and this will boost revenue cycles in the hospital. Additionally, this will stimulate the economy and create new benchmarks for insurance firms as individuals will be more inclined to pay insurance fees because they know they will receive the ultimate care. The very few milestones necessary for progress include physicians finding themselves with unpredictable performance reports, and variations in performance measurement. This causes healthcare providers liable for issues that are well beyond their expertise. However, this can all be sustained through mandatory training and additional workshops that garner new and improved abilities. To determine if the goal were completed, Stevens District Hospital would review patient satisfaction, monitor patients' results, and anticipate an increase in the organization's net income.  


Legal or Regulatory Goal
Identify a clear, actionable, and measurable legal or regulatory goal for the organization that clearly supports the mission and vision. 
Analyze how this goal supports the mission and vision of the hospital.
Explain how you would measure progress toward the goal.
· Discuss milestones necessary for progress. 
· Discuss the criteria you would use to measure that the goal was completed.
Stevens District Hospital should create and implement a compliance ethics program that accommodates the reimbursement for patients enrolled in the federally funded healthcare program known as the Affordable Care Act. Stevens District Hospital may want to consider accepting patients who are protected under the Affordable Care Act that was enacted in 2010. The Affordable Care Act is a federal law that provides individuals with basic and necessary health benefits. As noted, many patients in the Stevens District Hospital are protected by this, and they struggle to oblige patients' needs because of this. The primary objective of Stevens District Hospital is to improve the population's health and to do so they should accept a wide range of insurance programs that people utilize. Stevens District Hospital will become more accessible and affordable; and this increasing the number of patients who visit the hospital. Moreover, once they choose to accommodate these federally funded programs, they can reduce the hospital's interest rates on municipal bonds while also decreasing the amount of uncompensated care delivered (McGrail, 2019). According to McGrail, a study published at the Government Finance Research Center at the University of Illinois at Chicago, “interest rates decreased by approximately 38.8 basis points relative to rates for non-healthcare municipal bonds, resulting in about $3 million in interest savings on the average healthcare issue and $1.74 billion in aggregate interest savings on all healthcare municipal bonds issued.” This shows that hospitals can save a tremendous amount of money and use it for as equipment, research, and patient outcome, and thus leading Stevens District Hospital to success. Some steps to consider the success of the goal include convincing the Shareholders, Board of Directors, and the physicians to accept this program in its entirety. To measure that the goal was completed; Stevens District Hospital can report the increase in the number of patients who are covered under the act.











Risk or Quality Management Goal
Identify a clear, actionable, and measurable risk or quality management goal for the organization that clearly supports the mission and vision. 
Analyze how this goal supports the mission and vision of the hospital.
Explain how you would measure progress toward the goal.
· Discuss milestones necessary for progress. 
· Discuss the criteria you would use to measure that the goal was completed.
The Stevens District Hospital should implement a “plan for emergency case” workshop to train all personnel about potential problems that may occur in the near future and how to handle them adequately. As noted in the Stevens District Hospital will experience a continued growth of chronic disease which will require changes to the care management. In the event that diseases break out severely, the hospital must ensure and take certain measures to protect the population. The Stevens District Hospital needs to prepare diligently and adapt to its unique needs and circumstances, so that it can “maximize value protection and creation” (Catalyst. 2018). The Chronic Disease chart points out that there will be a strong increase in the following diseases: obesity, diabetes, and heart diseases. The hospital should prepare now and teach staff how to do things the right way and thus keep the hospital running smoothly. The Health care managers can “adequately train physicians and staff, encouraging strong communication among staff-members, provide counseling services for those working with patients, and conducting competency assessments” (Wiley, 2015). In practicing risk management, health care mangers will assess risks to reduce injury to patients, staff, and visitors that encounter the organization. The failure to do so will result in the compromise of patients, severe liabilities, and financial losses. To measure the progress toward the goal, health care managers can conduct research and stay up to date about what is going on within the organization. Some of the milestones risk managers may face include not properly exhibiting the plan to staff and or the plan is ineffective. Nonetheless,  health care managers can assess the goal by gathering evidence from older case studies and answering an array of questions, such as “What can be done to reduce the impact and to what degree?” or “How severe will the outcome be if something did happen?” and “What is the potential for exposure or what cannot be proactively avoided?” (Wiley, 2015). Health care managers can compare the livelihood of these events and come up with solutions to prevent or handle them appropriately. 
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Submit your assignment.
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