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Home Depot Inc. (HD)
Home Depot Inc. (HD) is a specialty retailer that is involved with the active selling of home improvement products that range from building materials, lawn, and garden to home décor items. According to Hess (2017), this company was founded in 1978 and has its headquarters in Atlanta, Georgia. Besides, this company is actively involved in the installation services, rental services, professional service programs and home maintenance services. Concerning the business model of Home Depot Inc. (HD), it operates 2,284 stores globally with 1980 of these locations situated in the United States. 
Again, the company also manages 182 stores in Canada and even 122 sites in Mexico. In regards to the company’s revenue, Home Depot has maintained high growth potential hence making a significant impact in the market. The Mid-single digit revenue growth indicates that the company has transitioned to a slower growth phase in regards to its business life cycle (Massa et al., 2017). Therefore, the company’s revenue growth has remained stable and relatively consistent thus outperforming the US nominal GDP growth. The table below shows the US Nominal GDP growth over the years.
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Figure 1.0
[bookmark: _GoBack]Concerning the margin, Home Depot’s profit and operating margins have significantly expanded in the fiscal year 2014. For that reason, this means that there has been undeniable improved efficiency in its operations which in return has led to accumulation of profits as shown below.
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Figure 1.1
Home Depot Inc. is actively engaged in foreign markets thus embracing a lot of potential for growth in the market. According to Gattorna (2017), it is expected that 50% of retailers will adopt a multi-channel commerce platform in the fiscal year 2019. Since the company also considers operating its business in online platforms, traditional retailers are much interested in developing their data analytics, mobile resources, and security. For that reason, Home Depot Inc. has a lot of potential in the foreign market that is attributed to 5.10% growth rate per year. One special risk that these markets may pose is various cyber-crimes. For the past few years, employees have been warning the management of a range of cyber-security threats since the company had poor software’s.
One risk management technique for managing this risk effectively is an assessment. Assessment of the current technologies and software can be fundamental towards dealing with cyber-security threats for the benefit of protecting customer’s data. Another risk that is frequently experienced by Home Depot Inc. is the frequent natural disasters in its stores (Epstein et al., 2015). The company’s risk management has initiated hurricane zones hence allowing for more sending of supplies and at the same time retain sufficient inventory at stores that are affected by hurricanes.   
I choose to discuss the manufacturing industry in regards to the determination of the company that is best positioned to provide the most shareholder value in the future. Besides, the manufacturing industry is responsible for building home-made materials among others which are later sold through retail shopping services to consumers, sellers, content creators and enterprises.  As such, the manufacturing industry is expanding since it enjoys multiple international companies (Hess, 2017).  The reason was choosing this industry because of the numerous essential commodities and products that are manufactured. As a result, young entrepreneurs can purchase these commodities in retail form and later sell them to their customers in the form of retail. Another reason why I chose this industry is the possibility for anyone to purchase the products directly from the manufacturing companies since it is much cheaper compared to buying in retail shops. 
One of the top companies in the manufacturing industry is Amazon. Com, Inc. This company provides online retail shopping services to all its customers globally who are based under-sellers, consumers, and content creators. Moreover, this company provides promotional and marketing services like online advertising. This is achieved by the design of websites that promotes its products to be sold by third parties in all the dozens of the product categories. Another company in the manufacturing industry is Best Buy Co. Inc. This company provides consumers with office products, electronics and also entertainment services (Gattorna, 2017). Also, it operates under the domestic and international segments for the benefit of reaching out to more of its customers in states such as Canada, Europe, and Mexico. 
The decision on the set of criteria to use when coming up with these companies is the estimated revenue and also the number of employees. According to Epstein et al. (2015), Amazon.com, Inc. has estimated revenue worth $ 177.86b, and it also enjoys 570,000 employees. The company enjoys global sales of computing, storing and database that encourage government agencies, enterprises, and academic institutions to purchase products from it.
On the other hand, Best Buy Inc. enjoys an estimated value worth $42.73 b and 130,000 employees (Hess, 2017). It is worth noting that this has been made possible by positively exploiting the international segment that is actively involved in online and commercial operations. In addition, the decision on which set of criteria to use was influenced by the fact that the two methods are used to determine the profitability of a company. For that reason, it is evident that Amazon.com, Inc. is the best-positioned company to provide the most shareholder value in future.
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