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1. Does the organization have a HRIS system, If not is it advantages to have an HRIS system.  
 
2. What are the areas covered by that HRIS?

3. What advantage can you gain from HRIS?

4. Are there any conflict arising within the organization regarding the implementation of system & How the organization coping up with that?

5. Are they using the HRIS system in the recruitment process, up to what extent are they using it? You can also use any other additional information you can gather about the HRIS system the organization issuing.

  
                                                                                                  
                                                                                                    




















1.Does the organization have a HRIS system, if not is it advantageous to have an HRIS system?

HRIS system is advantageous, which can perform a number of functions from the simple storage and communication of information, to more complex transactions. The use of HRIS is an opportunity for human resource professionals to become strategic partners with top management. HRIS allow HR function to become more efficient and to provide better information for decision making. The increased use of web technology to deliver HR will leave HR specialists more time for strategic decision making and that outsourcing of people management activities will liberate HR specialists to perform more strategic activities. 
Using HRIS is like one stop shopping. One of the most frequently mentioned advantages of an HRIS is that you enter information only once for many HR-related employee tasks. And, similarly, you need to update only one place when employee information changes. 
Integration of data for a better outcome. Furthermore, different parts of the system can “talk to each other” allowing more meaningful reporting and analysis capabilities, including internal evaluations and audits and preparation of data for outsiders. Improved accuracy with HRIS is likely assuming data are entered and manipulated correctly.
HRIS is a feature can be a great time saver for HR. Employees may enter the system to change data (for example, change their own addresses) and managers and supervisors may enter the system to enter data (for example, performance reviews) or to retrieve data without bothering HR. HRIS sends automated reminders. Systems can schedule events, such as performance appraisals and benefit deadlines, automatically notifying and nudging if actions have not been performed.
HRIS is hosting of company-related documents. The system can host such materials as employee handbooks, procedures, and safety guidelines. The materials are easily updated in one place. It is beneficial for the administration. This could include enrollment, notices, changes, and reporting. HRIS is important for recruiting management. This may include applicant tracking, management, and reporting.






2. What are the areas covered by that HRIS?
1. Employee performance evaluation .
2. Assist the employee resourcing.
3. Finance – Record handling of the accounts.
4. Marketing .
5. Succession planning. 
6. Benefits administration. 
7. Job evaluation.
8. Grievance handling.
9 .Labor relations.













3. What advantage can you gain from HRIS? 

Human resources management is one of the departments that mostly use management information systems. 

HR information systems support activities such as identifying potential employees, maintaining complete records on existing employees and creating programs to develop employees’ talents’ and skills.

HR systems help senior management to identify the manpower requirements in order to meet the organization’s long term business plans and strategic goals.

Middle management uses human resources systems to monitor and analyze the recruitment, allocation and compensation of employees.

Operational management uses HR systems to track the recruitment and placement of the employees.

HRIS can also support various HR practices such as workforce planning, staffing, compensation programs, salary forecasts, pay budgets and labour/employee relations.


Providing support for mainly administrative activities such as payroll and attendance management in the beginning, information technology today enhances many of the recruitment function’s sub processes such as long and short-term candidate attraction, the generation, pre-screening, and processing of applications or the contracting and on boarding of new hires.

Online job advertisements on corporate web sites and internet job boards, online CV databases, different forms of electronic applications, applicant management systems, corporate skill databases, and IS supported workflows for the contracting phase are only few examples of the various ways by which information systems today support recruitment processes. 

According to Dessler, in HR planning process it is easier to follow workforce gaps, the quantity and quality of the labour force and to plan future workforce requirements with the help of HR knowledge systems. HRIS can support long range planning with information for labour force planning and supply and demand forecast such as staffing with information on equal employment, separations and applicant qualifications and development with information on training programs, salary forecasts, pay budgets and employee relations with information on contract negotiations and employee assistance needs.

Risk and security management is another crucial function which can be derived by HRIS by following private and highly sensitive individual data and multiplatform security aspects which are perhaps the most serious factors that need to be taken into consideration (Karakanian, 2000).

4. Are there any conflict arising within the organization regarding the implementation of system and how the organization coping up with that? 
· Security is one of the biggest worries. Systems must be designed to prevent unauthorized access to sensitive and confidential data and also the unintended publication of such information. This typically required many compartments and many levels of authority for access, all of which have to be monitored and maintained. 

· HRIS involve human error during information input, costly technology to update your system and malfunctions or insufficient applications to support your human resources needs. There is a demand for computer and technology specialists with general information technology knowledge, and finding a qualified specialist with human resources functional area knowledge can be difficult. With such a demand, your cost to hire an HRIS specialist may be far above the average salary for a computer technology specialist. The cost per-hire for another employee in a specialized field may be a stretch for some small businesses.

· Staffing - With larger installations, there’s probably the cost of hiring an IT specialist to manage the system.





















5. Are they using the HRIS system in the recruitment  process, up to what extent are they using it? You can also use any other additional information you can gather about the HRIS system the organization is using.

HRIS, or human resources information systems, can make the recruiting process much easier for many organizations. Using HRIS, companies are able to easily accept online applications and resumes and filter those applications to the relevant areas and managers and at the same will be able to measure the literacy of the applicant, weather he /she knows to apply online.  HRIS can also be extremely helpful after hire, when new employee information must be obtained and filed.

HRIS  Recruitment  Advantages.
Prospective employees can submit applications and resumes online with HRIS, which saves costs associated with printed applications and helps to keep the hiring process much more organized. HRIS can be set so that only qualified applicants are able to apply, which can save managers many hours sorting through applications. Using HRIS for hiring may attract more qualified applicants that are comfortable using technology. Depending on the industry, just the process of properly filling out the online application and following all required steps can help to weed out less qualified applicants. HRIS recruitment systems also make it easier for companies to track exactly how much money is spent on recruitment and recruitment-related expenses so that budgets can be planned with more accuracy.

Application  Reviewing  Advantages.
After an online application and resume have been submitted, the information can then be easily reviewed simultaneously by all relevant managers and HR personnel. This may help to speed up the hiring process, as it is not necessary for the information to be forwarded across the organization. If department heads are located across different geographical areas, using HRIS for recruitment is even more logical. After resumes have been reviewed and hiring managers are ready to take the next step, HRIS may also make it easier for managers to communicate with one another from remote locations regarding questions and concerns about the applicant before an interview is scheduled.


Gearing  HRIS  toward  Non-Employees.
When HRIS are used for recruiting non-employees, it is important for the systems to be extremely user-friendly and up to date. Non-employees have no information about the company and no training on how to use the system. Receiving false or outdated information about the company may be a deterrent to quality applicants. Encountering an interface that is difficult to use may prompt even the savviest employees to avoid applying. Employers should remember that the information that can be found online and the application process may be a prospective employee’s first impression of the company.

Using HRIS for Internal Promotions
HRIS can improve the process used to allow existing employees to apply for promotions. Employees should be familiar with the HRIS that is used within the company, so hiring processes can be highly specialized to ensure best fit. Using online recruitment systems can also help to keep the application process more private than other types of application processes for those employees that wish to keep their ambitions hidden from peers.

Using HRIS after Hiring
Arguably one of the most valuable benefits of using HRIS for recruitment is the ease of converting information submitted on the application into employee files. Converting information in this way can mitigate errors and save time from creating duplicate information. This can help to minimize the amount of time until the new or newly promoted employee is productively in position, in addition to saving human resource professionals’ time for other obligations.



