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Needs Assessment Matrix
[bookmark: _GoBack]Definition: A needs assessment is the process organizations use to determine if training is necessary for its employees. 
Note: This template serves as a guide to complete the needs assessment of your current or selected organization. You are allowed to manipulate the categories to obtain the information you require in order to complete the assignment.
	Department
	Required Functions
	Department or Employee Needs
	Jobs or Tasks
	Current Trainings 
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