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Summary of the case
Costco is among the largest retailers in the U.S. In order to handle the economic downturn, the CEO Jim Senegal gave the hourly employees a $1.50 per hour wage increase. Costco understood that its profitability depends on customer’s renewing their memberships each year. In addition, the management of the firm maintains that in order for it to be successful, the firm requires committed and loyal employees that are knowledgeable and invested enough to make the firm the shopping experience fun as well as convenient. The firm as well treats the consumers and customers with respect. However, the firm faces major competition from Walmart and Amazon which are both retailer firms. The competition from these firms tends to pose organizational commitment dilemma for Costco. 
Commitment applied in Costco
Costco implements the affective commitment in the organization. It relates to how much employees want to stay at the firm (Mercurio, 2015). The employees at Costco are affectively committed to the firm. This means that the employees want to stay in firm. They tend to feel that they are fit in the firm and are satisfied with their work. This has been proved by Joe Carcello who is one of their employees. He has worked there for more than 26 years and still says that he is grateful to go to work in the firm each day. The employees in the firm tend to be more productive, committed as well as loyal to the firm. This is because the management tends to treat them with respect. 
How Walmart can enhance the employee’s commitment. 
There are several techniques that Walmart can implement in order to enhance its employees’ commitment. The firm should consider respecting the employee’s needs. It is essential for the firm to create a flexible approach for managing the workforce. This may involve flexible working patterns, annual leaves as well as their professional development. The firm should as well maintain clear communication. Strong communication aids in providing an opportunity to the workers to open up on their issues. Since unresolved issues tends to escalate to a damaging problem. Walmart can as well include some health and financial benefits. This may include health, dental as well life insurance programs. Employees should as well receive the 401 (K) plan which may give them the chance to buy stock, get discount card as well as special discounts on travel and entertainment (Krajcsak, & Iren, 2013).  
Diversity in Organizations
Diversity in organizations is essential in the modern workplaces. Diversity tends to maximize a firm’s creativity and innovation. Since diversity exposes employees to various perspective from individuals with various backgrounds leads to maximizes creativity and innovation. Diversity as well enhances the firm’s reputation and enhances inclusion in the firm (Ahmed, & Rahman, 2019). Diversity as well has the ability to enhance the employee’s commitment. Diversity tends to make the employees to feel accepted as well as valued. When the employees fell included they tend to get more engaged and committed. 
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