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Human Resource Management
Introduction
Defining Human Resource
Human resource management refers to a laid down system of operation that focuses on the managing of employees within an organization. The actual activities that involve engaging with the workers are normally conducted by a human resource manager. The human resource manager has several roles pertaining to his/her line of business. These roles include organizing the recruitment and employment of workers depending on their individual qualifications. This process is commonly known as staffing. Another role of the human resource manager is to ensure that the employee receives compensation upon each extra work they conduct out of the time agreed upon. These compensations go hand in hand with employee benefits. He/she also ensures that there is proper definition of each task necessary for the achievement of organizational goals and objectives. 
Formation of the human resource management department was initially done so as to ensure that a company attains success through ensuring that every employee focuses on his/her responsibility. It was identified that in order for a worker to concentrate on a given task in the organization, there is need for proper guidance and supervision. A human resource manager thereby acts as a guide, supervisor as well as one who ensures that employee rights and freedoms are adhered to by the company.
Roles and Responsibilities
	The roles and responsibilities of a human resource manager are not likely to come to an end despite there being a drastic change in the world of business. This state is due to the fact that all businesses have an overall objective of attaining success. According to Edward L. Gubman, a well-known researcher in the line business practices and management, a human resource manager plays the role closer that one of a talent finder (Bratton, & Gold, 2017). In this case, the manager seeks to find any individual with the ability to carry out a particular task perfectly. One who has the ability to perform the given task perfectly is therefore identified as one who is talented in the given line of duty. 
Once the manager identifies this individual, he/she helps them in developing and retaining the skills as well as many others that they may generate during the process of performing various roles and responsibilities. Occasionally, there are individuals who also receive recruitment without actually having any particular skills. These individuals thereby acquire their skills from scratch through the guidance of a human resource manager. This process thereby also inputs one of the roles of a human resource manager to being a role model to employees. Up until recently, the department of human resource received lower ranks within the corporate hierarchy (Sparrow, Brewster, & Chung, 2016). This state was despite the fact that the department played a key role in ensuring that the organizational goals and objectives are met. Objectives are met through ensuring the company’s greatest resource operates efficiently. 
The resource in this case refers to the workforce. As years have gone by, there as been a drastic change in how various managements perceive the roles of the department. This change in perception has led to a positive embrace of human resoure thereby making it an essential department in most companies. Over time, human resource has been a science that gets applied to small businesses as well. This concept is due to the fact that small businesses face personnel challenges, though not in the extent that large organizations do. In business, personnel fall as one of the important factors that affect the progress towards achieving success. This is the fact that makes human resource mandatory even to businesses operating on a small scale. According to Irving Burstiner, the author to the book “The Small Business Handbook”, identifying individuals qualified for a particular task and training them properly to the extent of perfect operation, could form a difference between ensuring that a business gains important growth and progress. He also argues that the problems facing personnel in a business do not vary depending on the size of the business. If there is no difference in the effect or impact of the problem, it therefore means that there is no difference in the technique to be applied in coming up with the solution. The solution in most cases is the development of a human resource department.
Importance of Human Resource in Comparison to Other Resources
	Human Resource provides an important role in the operations of a business in comparison to other resources. First, the department helps in the adherence of organizational cultures. This process is mostly conducted through ensuring that employee relations are well maintained in the entire fraternity of the organization. How employees relate and communicate with each other is of great value just as it is the case of other departments like finance. Good communication between employees ensures that various responsibilities are properly conducted through discussions and receiving advices. Perfect employee relations also create a conducive environment that allows for team work between workers themselves as well as between workers and their superiors (Chelladurai, & Kerwin, 2018). Apart from that, human resource enforces the role of managing employee talents and skills. The department aims at ensuring that all the workers are able to gain extensive knowledge during their day-to-day progress in the company.
There are several talent management techniques that a human resource manager can apply. Some of these include management of performance, management development, planning for the succession of positions as well as creating an avenue for career path guidance and counselling. In addition to this, human resource management is of great importance to the organization since it ensures that all employees as well as employers in the organization receive proper salaries depending on the basis of how the market links their qualification to their pay. The department also takes it upon its responsibility to ensure that all compensations upon workers are met in the event that such a demand arises. Human resource managers also engage in the calculation and distribution of salary ranges depending on the rate of profit generation incurred by the organization. 
Another important role of the department is in generating proper employee benefits for all their workers. By doing this, the organization is able to ensure that it attracts top quality workers who are able to provide perfect services thereby raising the chances as well as speed upon which the organization will be able to achieve its objectives. In line with benefits, the human resource department is responsible for ensuring that decisions that are to be implemented by the organization have been arrived at through the involvement of every employee as well. The decision also needs to be in line with the cost budget of the business so as to avoid instances when part of the workers’ salary will have to be cut off. In a case where the decision will disrupt employee salaries, other options will have to be generated and reviewed. Nevertheless, the department has the responsibility of ensuring that better strategies of conducting employee responsibilities are produced during times of an emergency or crisis. Most business analysts will comply with the fact that risks cannot be avoided (DeCenzo, Robbins, & Verhulst, 2016). A human resource manager could also help in the provision of minimal skills in line with risk management. Another instance where the skills of a human resource manager will be of help is during the times when the organization seeks to change its mission, vision or goals. The manager needs to help review such a measure in order to ensure that such a move would be in line with the benefit of all the workers of the organization.
Performance and Functions of Human Resource
	Human resource management provides great competitive advantages against most of an organization’s competitors. It generates several techniques that boost in the productivity of the workforce. The following are some of the ways in which the performance of a company is perfected through the adherence to the roles and functions of the human resource department. First, human resource management has a key responsibility of ensuring that the workers within an organization are able to carry out their tasks in coordination as well as cooperation. By ensuring that this is maintained, the operations of the company will be able to be conducted in great understanding and team-work thus speeding up the rate of achieving the goals and objectives initially defined. Another important function of the human resource manager is carrying out extensive analysis on various jobs. By doing this, the manager is able to understand what is required of an individual who is to be qualified for the position. 
Carrying out an analysis of the job description helps the manager identify the trends that keep on changing in the market. This process in return helps in the appointment of a well qualified employee who will help the organization in achieving its objectives. In addition, human resource managers are tasked with the responsibility of carrying out performance appraisal. This is the process whereby the manager takes a look at how the worker conducts his/her daily tasks within the organization. There is then a review of how the worker conducts the tasks in comparison to what is expected in accordance to the attainment of the business goals and objectives.
Conclusion
Performance appraisal is an important process during the operations of the company since it helps in the determination of workers who qualify for salary increments or promotions as well as those who need to be dismissed due to poor conduction of work. Apart from that, the department also has the responsibility of designing systems of rewarding the employees depending on the good work done. Reward systems also help in designing disciplinary techniques for individuals who act contrary to what is expected of them by the organizational regulations. Providing necessary rewards also help in motivating employees in working extra hard. This state will in return lead to hard work among the employees thereby promoting a perfect flow of activities around the organization.












References
[bookmark: _Hlk37777988]Berman, E. M., Bowman, J. S., West, J. P., & Van Wart, M. R. (2019). Human resource management in public service: Paradoxes, processes, and problems. CQ Press.
Bratton, J., & Gold, J. (2017). Human resource management: theory and practice. Palgrave.
Chelladurai, P., & Kerwin, S. (2018). Human resource management in sport and recreation. Human Kinetics.
DeCenzo, D. A., Robbins, S. P., & Verhulst, S. L. (2016). Fundamentals of human resource management. John Wiley & Sons.
Marchington, M., Kynighou, A., Wilkinson, A., & Donnelly, R. (2016). Human resource management at work. Kogan Page Publishers.
[bookmark: _GoBack]Sparrow, P., Brewster, C., & Chung, C. (2016). Globalizing human resource management. Routledge.

Running head: HUMAN RESOURCE MANAGEMENT


 


 


 


 


 


 


 


 


 


Human Resource Management


 


Author Name(s)


 


Institutional Affiliation


 


 


 


 


 


 


 


 


 


 




Running head: HUMAN RESOURCE MANAGEMENT                   Human Resource Management   Author Name(s)   Institutional Affiliation                    

