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HR Professionals and Conflict Management Styles
From the results of the conflict management styles assessment, the most preferred conflict management style is the collaborating style. In cases where this dominant style does not work well, the backup style to be used is the compromising style. The compromising style is the style that I aim to work on because of its benefits, which may be helpful as well. The results of this assessment paint an accurate picture of how I handle conflict. It is because I always take into consideration the concerns of everyone involved and choose cooperation in an attempt to work with others in identifying a solution that satisfies everyone’s concerns. It is not about avoiding conflict but facing it as a united entity to minimize negative feelings and loss of relationships (Smiley, 2018). It is based on the belief that anything solved together results in a win-win situation for all involved. For example, in a situation where two departments are to be integrated to work as one, collaboration would help reduce the tension that builds as one department feels the integration would limit them. The newly formed department would ultimately get the best of both departments as everyone feels they were acknowledged during formation.
The competing style seems to be an effective way of getting results because the focus is on goals, while relationships take a lower priority. As an HR professional, this is challenging to work with because it tends to breed resentment and hostility towards the person that uses it (Thakore, 2013). People have to feel valued and considered for anything to work well; it eases the achievement of the goals, which appear to be the central focus of this style. Also, this style leaves no room for being incorrect or inaccurate because, in such cases, wrong decisions are forced on people without room for compromise. The style may work well when the resolution of the conflict is urgent, but in instances of interpersonal conflict such as personality differences between two employees, forcing decisions may completely destroy the relationship between the employees involved. It is because one of them may feel discriminated against and left out.
HR professionals need to have a good understanding of all the conflict management styles so that they can develop diverse but appropriate strategies to manage conflict as they appear in varying situations. Also, each conflict situation needs to be handled in consideration to its source and the end goal of the resolution for all parties involved. Understanding all the conflict management styles allow HR professionals to have appropriate options to choose from in relation to each conflict situation. Varying conflict situations to be addressed will erupt in the workplace and understanding not only your own style but also all the others prepare HR professions for any possible scenario of conflict.
Conflict situations can be categorized under specific key categories depending on their source and the nature of the conflict presented. Most times, conflicts should be resolved quickly before they get worse, and some situations make the need for a resolution urgent. It is for this reason that HR professionals need a repertoire of conflict management styles to use for every possible situation that can arise. It helps to determine the outcome as negative and destructive or positive and productive. Having a style that usually works for a certain type of conflict makes it easy to resolve such conflict situations as they arise (Lu, 2017). For example, if disagreements between employee working styles have frequently been happening in the workplace, and collaboration has always worked in resolving such conflict situations. Through habit, one is confident that such a conflict management style would work for future conflict situations of the same nature.
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