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Health Sector Finance
A capital budget is a procedure taken on by a firm to assess prospective investments or projects depending on its financial situation. The operating budget contains the outlay and proceeds from the daily business activities of a firm. The process of managing the capital budget and the operational budget is different. Managing the capital budget involves finding an estimate of the operating and implementation costs. This process shows how much money a company needs to complete the project. Another way of managing a capital budget is by estimating the possible profits a firm is likely to generate. Lastly, assessing the risks that may be involved to take the necessary action. Managing the operational budget necessitates identifying the month's production, determining the month's expenses, dividing the costs by output, and establishing the revenue. The financial management technique that is common to both the operating and the capital budget is spotting the profits of a firm beforehand for proper planning as well as gauging the risks that might occur for the mandatory measures to be taken. In the health care sector, nurse leaders face numerous challenges, including meager salary compared to the number of work the leaders. Nurse leaders should be paid enough due to the many responsibilities they handle in a health care facility, not to mention the risks they are subjected to at work. There should be enough protective gear and mandatory vaccines for the prevention of certain infections they may acquire. In addition to this, another challenge the nurse leaders face is the shortage of nurses leading to them being overworked. Overworking of nurses reduces their productivity, thus affecting the performance of the hospitals.
Resource allocation is the dissemination of resources. The process of allocating resources for labor, equipment and sources involves; strategic planning, whereby the health care sector spells out its vision and realizes the goals for the future. Once the objective has been set, adequate resources have to be channeled towards accomplishing it. Lastly, the next step is the logistical movement. Funds have to be shifted to where they are needed; hence the health care sector has to organize the means to attain this process. Effective decision making is vital in the health care sector, and specific considerations have to be undertaken. The first consideration is to realize the goal, which means identifying the aim of the decision making process. The next step is gathering information to weigh the options, considering the consequences, making the decision, and evaluating it. The next subject matter to delve into is planning for profitability and commercial success. In this case, we will look at how the budget creation of management affects the organization's financial health. Budget creation is crucial to the financial health of a firm in the following ways; It enables everyone to understand the business's priorities. Secondly, creating a budget ensures that money is allocated to the things that support the strategic objectives of the business. Thirdly, a budget estimates revenue plans expenditure and restricts any spending that is not part of the plan. In addition to this, budget variances may occur, and there are ways of managing them. Having regular meetings and monthly reports to discuss these mishaps with departmental heads is one way of achieving them. Another way is by comparing the budget to actual numbers; the analysts can spot out any variances between actual and budgeted costs. Discretionary spending is a government's spending that is executed through an appropriations bill. The consequences of discretionary government are that it does not fall within the expenditure that is set within the budget. The nurse leader's approach to budget management includes; formulation of their goals and objectives which must be in line with the overall organizational goals and objectives, referring to prior year reports when creating the budget for the next fiscal year and collection of the pertinent data including the services offered, patient mix and payer mix. The approach I find useful in budget management is the collection of the relevant data before creating a budget. This is crucial because it enables the hospital to build a functional budget and avoid budget surprises that may occur in a fiscal year. I would adopt a management approach as a best practice by referring to the previous reports when creating a budget. This enables planners to create a pattern and learn from the last goals that were not attained during the previous financial year. Creating a budget allows the health care sector to create a spending plan for the money. Referring to the previous year’s enable the hospital to stay out of debt as their budget will be within their range.
Improvements of their approaches are; performing budget variances analysis reports each month. This is fundamental as it enables the financial management to see what they missed in the previous years and take measures towards improvement. Secondly, since a financial scope is continually changing, a budget should be updated from time to time. The nurse leaders should have timely details such as the number of patients admitted, to have the budget up to date.
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