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Product to be improved
There is a need for the Hershey (HSY) company to come up with a new product or make some improvements to the already existing products to have a sustainable consumption. Currently, customers are demanding green products which means that there is an incentive for the company's marketers to offer such products or to have some organic constituents in the products that they offer in the market. The HSY Company deals with products such as Almond Joy, Hershey's chocolate bars, and Mounds among other products. The task of what products are demanded high in the market lies in the hands of the marketers. They ought to ask the customers what kinds of products do they want much and within the ones that are currently produced by the company, what improvements would they like to be made?  This will give the marketers a chance to come up with the kind of products that will have high demand than the rest in the market since they have been customized to meet the customer's needs or specifications. Since the customers are currently looking for the green products, HSY Company can improve on the Hershey's chocolate bar by introducing caffeine; caffeinated products have health benefits. The products can be mixed with caffeine during its products, or even the company can introduce that line of products and still leave the original one (Hershey chocolate bar) so that they can have a wide range of products so that they can have some customers for each brand. Caffeinated products have been found to be reducing the risk of stroke as much as 22 percent (Januzewska, 2018). Caffeine has been found to have a lot of benefits to the health of a person. Some of the benefits are; it replenishes muscle glycogen concentrations faster after exercise, it increases memory, relieves post-workout muscle pain by about 48 percent, helps keep a person alert, and detoxifies the liver and cleanses the colon when taken as caffeine enema among other benefits.
How the Product will be Environmentally Responsible 
The question that many people can ask themselves is whether chocolate is always environmentally responsible. Hershey chocolate that is going to be caffeinated will work and has been working with the local farmers who supply the ingredients that make the bars. The company supports and champions for the growing practices that are sustainable and are eco-friendly. It supports only the farming techniques that are bio-diverse that are in line with global initiatives to offset climate concerns. Caffeine will be got from coffee beans where the company is going to crash the beans into small particles so that it can add with the other ingredients. The outer cover of the coffee beans is going to be turned into charcoal that will be used in cooking which is also eco-friendly. The company will also ensure that it will have coffee being produced following the highest internationally recognized standards for labor, environmental and better farming practices (Hartel, 2018).
Where the Product should be Manufactured
The Hershey Chocolate that has been added caffeine will be produced in Africa. The African Market for chocolate is anticipated to reach an estimate of CAGR of 5.6 percent between the periods of 2018 to 2030 (Hartel, 2018). The African market for chocolates has continuously increased due to the emerging economy. Due to the growing African market for chocolate products, it will be profitable to establish the manufacturing company here in Africa specifically in Kenya, Nairobi. Establishment of a company that will be manufacturing a certain product near to some of its raw materials helps to cut down costs and also ensure that production will be carried out continuously. Another reason why the manufacturing firm ought to be established in Africa is that Africa has low living standards meaning that there will be the availability of cheap labor. Cheap labor makes the production costs to go down, and it means that a reasonable price will be set. The workers that are based in Africa will hence be paid low salaries and wages compared to those in the developed countries such as Canada and the US among other nations. 
[bookmark: _GoBack]Nairobi, the capital city of Kenya, has been named as a business hub in East Africa. The city is located at a prime location and is surrounded by areas that produce some of the ingredients that are used to make chocolate such as milk among others (Bijaoui, 2017). There has also been developed concerning infrastructure which means that the transport costs are going to be cut down. Another thing is the increasing advancement in technology that has been witnessed in the recent years; advancement in technology will mean that the chocolate production is going to be efficient. When the production process is made efficient, there will be the production of high-quality goods that will attract many customers. Around the city many bakeries have been set up which are using chocolate for their bakery and confectionery applications, owing to its full cream flavor characteristic. Chocolate has remained as one of the top-selling confectionary items, after sugar confectionery. The location of the city can also influence the location of the manufacturing firm in the area since it has been seen as a business hub for East Africa. The transportation to the developed nations such as America among other nations will be made possible due to the availability of air transport.
Where will the Product be marketed?
Chocolate remains a huge business and one of the best-selling products around the globe. Although Western Europe has remained as the globe's largest chocolate market, the US consumes more of the product than any other nation in the world (Squicciarini, 2016). There has also been a fast-expanding market for chocolates in emerging markets like Russia, Mexico, China, India, and Brazil. However, this does not mean that the products will have to be taken all of them to those markets, no; some will be sold here in Africa. The most promising nations concerning the expansion of the chocolate market are Kenya, Nigeria and other African markets (Squicciarini, 2016). The people of these nations seem to be developing a taste and appetite for luxury and impulse products as their incomes increase. Therefore, it is not surprising that almost all the chocolate products that are produced are consumed in the developing and most developed nations. And also the middle-class people normally earn higher incomes and some extra money that they can spend on exotic products such as chocolates. For instance, like in Kenya, there is a growing demand for chocolate since there has been an increase in the number of firms that use it as ingredients such as the Kenafric industries.
Consumers
The consumption of chocolate products in Africa has been estimated at 7.2 billion dollars in 2016 and is projected to grow at a compounded annual growth rate of plus 1.9 percent up to 2021. Over the same time, the world chocolate confectionery market is projected to grow at a CAGR of +1.5 percent (Dasgupta, 2018). It has been found out that Kenya and Nigeria appear to be growing the chocolate markets with a +3.2 percent CAGR projection in both markets to 2021.  As earlier noted the consumption of chocolate products is high in the European markets. But the African market for chocolate products seems to continuously keep on improving as time goes by. Mars and Mondelez seem to dominate the overall African market for chocolate products followed by Nestle. However, in Kenya, Kenafric industries that deal with chocolate and sugar confectioneries and gum are a leading consumer of the chocolate. 
The manufacturers of the chocolate products were involved in active campaigns throughout 2016, trying to find a new market for their products. There have also been awareness displays in the self-selection stores such as supermarkets, advertising through bill boards and Televisions among other means all intended to further encourage impulse buying of the chocolate products (Dasgupta, 2018). Cadbury Kenya has been seeing to lead in chocolate confectionery and is set to acquire or hit a market share of 39 percent by 2017. Among the leading chocolate confectionaries in Kenya are Cadbury Dairy Milk and Cadbury Fudge. However, the Hershey Caffeinated Chocolate will take the market by storm and is hence expected to be among the leading chocolate products not only in Kenya but also around the globe.
The Recommended Price
While setting the price of a good within the market, there are several factors that have to be considered that entails the production cost and transport cost until the product reaches the final consumer. However, the product ought not to be highly priced since it will be a new brand that is not known in the market. But this does not mean that the producers ought to price it below the production costs. The main aim of any producers is to earn profits from the sale of its products (Dasgupta, 2018). The price has to be set such that it will give the product a competitive advantage over the rest in the market so that it can get moving in the market. The products are going to be packed in different sizes so that they can be bought by all kinds of buyers within the market; there are those who can afford high priced and those who can afford low priced products. To cater to all these customers in the market, the company has to pack in different weights. The product is going to be packed in 25g, 50g, and 100g which will be going at a retail recommended price of 40, 75 and 95 shillings (Ksh.).
The Potential Effect of the US Foreign Policy Decision on its Business in the African or BRICS Countries. 
Foreign policy refers to the official external relations that are carried out by a state in international relations. Foreign policy can take any firm ranging from humanitarian aids, trade, and trade interactions as well. When evaluating the role of the state in foreign policy, it is important to better understand what is influencing her. When talking about foreign policy and the international community, the US is a nation that is almost mentioned everywhere and every time (Campbell, 2017). It is a nation that is widely known to be holding a lot of economic, military and political influence on the whole world. The government of America is regulated and guided by a system of checks and balances that are well spelled by the nation's constitution. 
Whenever a nation such as America takes on harsh foreign policies against the African nations', the African customers will always look to diversify their trading partners so that they can avoid a cliff-edge effect. For instance, if the current President, Donald Trump implements protectionist policies the African nations might not carry out a trade with the US as they earlier did. The traders will be forced to diversify their partner's base so that they continue to carry out their trade as possible (Campbell, 2017). For example, in Kenya China has taken over the construction of buildings and major infrastructures such as the standard gauge railway and high ways. She has opted to contract China and not the US. Besides, the African nations might also fail to buy products that are produced in the US and hence go for the alternatives that come from other nations. This will have the effect of the GDP and net exports that come from the US to Africa.
The Stability of the Banking System
Wrong banking structures and economic policies might have widened the gap between the banking sector in Africa and Asia.  We cannot compare the banking sector of Africa with that in the developed nations such as the US and the rest; it is far much advanced that Africa's. Kenya and Africa at large have some lessons to learn from the Asian economy to be able to transform her banking sector. This can be ensured by taking into consideration factors such as industrial investments, good financial-economic policies, good governance and political stability. The competitive landscape has affected the banking sector in Kenya (World Bank, 2018). The nation has 41 banks that are competitive in the market. This competitiveness found within the Kenyan banking sector has led to the acquisition of four banks. Before the adoption of the banking industry law bill in 2016, the country's economy was a free market economy with foreign exchange and the interest rates making it a vicious cycle. 
Nevertheless, there is the little potential of the Kenyan banking system to collapse.  The Central Bank of Kenya (CBK) has tightened and improved the banking supervision to increase the resilience of the whole system. For instance, there has been a revision of the reporting practices such as the revision of the NPL ratios. In light of this, taking Chase into custody would contain a symptom of recovery rather than a sign of ailment if managed properly. Despite the challenges that the Kenyan economy is facing the banks have enjoyed healthy revenue and asset growth in 2016 and 2017 (World Bank, 2018). The Kenyan shilling seems to be stabilizing against the dollar which is a good indicator of the good financial environment within the nations' trading environment. 
Intellectual Property Rights
Intellectual property refers to a category of property that consists of the imperceptible creations of the human intellect, and it might also entail copyrights, patents, and trademarks. Intellectual property rights are meant to govern a firm or a persons' right to control the use of ideas or information or its distribution. Different systems of legal rules that grants power to a firm or an individual such as control. For instance, the copyright laws give the creators of original forms such as the books, movies among other creations exclusive rights to reproduce, disseminate and adapt.  Due to the rules that are used to govern the intellectual property people will be encouraged to be innovative and keep on inventing new things as time goes by (Merges, 2018). They already know that they will be granted production rights of the invented idea and it will eventually benefit them in one way or the other. For example, the Hershey Company that will be producing the caffeinated chocolate bars will be guarded by the intellectual property laws such that its innovations and ideas are not copied by any other firm or person. They will be granted full production rights but just for a limited period. The company will be reaping profits from such production rights which is said to have given the firm an economic incentive for its innovation; this serves as a trigger for continued innovative morale. Future innovation advancements will rely on whether such has been protected in the past by the laws (Merges, 2018). 
Due to the intangible property of the intellectual property, it poses some challenges. When compared to the traditional property laws of tangible property, intellectual property is indivisible. Once it gets divided, it depletes. The traditional property rights such as land among other tangible properties, they could be divided into smaller parts that could be distributed to people without depletion. However, intellectual property due to its nature it cannot be divided (Merges, 2018). In some nations such as the US, there has been a debate to encourage the creation of intellectual property by having rights that are not so strong to prevent its creation.
Political Stability
Kenya has been facing political instability in 2018 and the previous year when she was preparing for the August elections. This year, she has experienced political instability as the opposition sought redress of various grievances. There were a series of activities since August 2017 polls that included up to a hundred people losing their dear lives. Also, there are others who are still nursing wounds from police shootings. These shootings were done at the same time when the foreign envoys are pushing Kenya for dialogue after the polls; the dialogue was supposed to be held between the ruling party and the opposition (World Bank, 2018). 
However, the political tension has since then calmed down as the political parties have held a dialogue that has seen both the opposition and the ruling party agree to push Kenya towards experiencing political stability and a prosperous economy. The nations' economy cannot perform well when the country is experiencing political instability (World Bank, 2018). Whenever there is political tension business is not conducted as usual, and this negatively affects the country's economy. The international investors do not invest in such political environments; they need to invest in nations that are experiencing political stability. But since Kenya has been experiencing political stability since the ruling party and the opposition the country's economy is flourishing, and it is turning to normal.
Cultural Acceptance of the improved Product in each Country.

Chocolate products have been received well by the Kenyans. In the past, many people were going for the import, but currently, they are going for the products that are produced within the boundaries of the nation. The Kenyan people like chocolate and it is a product that is culturally acceptable. There is no single cultural related hindrance to the chocolate business unless it is personal. There can never fail to be that section of people who do not like chocolates due to personal reasons such as they do not want to consume sugary products among others. 

In Nigeria, cocoa which happens to be the main ingredient for chocolate happens to be grown there. Since the Nigerians like growing this product, they must have then accepted it. The Nigerians have also been influenced by the western life, and those who live in the urban areas are familiar with the canned, frozen and prepackaged foods found in most Western-styled self-selection stores such as the big supermarkets (IWUOHA, 2015). The chocolate falls in the group of prepackaged food stuff since they are pre-wrapped in a paper and taken to the supermarkets and other selling outlets ready for consumption by the final consumer. In general chocolate products have been accepted in most countries of Africa and the product can thrive well in the markets. Also, following the westernization that has recently taken the African continent by storm, has left most of the people adopting to it. The consumption of processed food stuff such as the chocolates has not been left behind regarding this influence.
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