[bookmark: _GoBack]Heuristics is any way of dealing with critical thinking or self-revelation that uses a commonsense strategy that is not supposed to be ideal, awesome, or normal, however is in any case satisfying for arriving at a prompt, transitory objective or guess. It is where tracking down a suitable arrangement is outlandish or illogical, heuristic strategies can be utilized to accelerate the route towards the best optimal solution. Heuristics can use alternative ways that help the psychological heap of settling on a decisision. Heuristics are dynamic devises that enhance the path toward going to a reasonable decision when the 'extraordinary' decision is difficult to reach or strange. Heuristics can be seen as mental substitute ways which enable individuals to make fast decisions as opposed to taking unreasonably long, or do whatever it takes not to make a decision overall. Heuristics can assist us with tackling issues and accelerate our dynamic cycle; they can present mistakes and errors
· They can affect decision making by leading to prompt inaccurate decisions about how ordinarily things happen and about how delegate certain things might be. Things working out in the past do not mean they will work out again and this depends on the current heuristic. The heuristic makes it hard to think of new ideas.
· Heuristics can also add to things, for example, stereotypes and errors because individuals take advantage of the different mental alternate routes to group and sort individuals. Mostly, they ignore significant data and generally group people together.
Individual decisions are decisions made and passed by only one individual on behalf of the whole group.  Consultative decisions are decisions made and passed by one individual subsequent to looking for contribution from talking with individuals from a group. Team decisions are made by all individuals from the group. Escalation of commitment is a human norm of lead where an individual or social affair going up against logically unfriendly outcomes from a decision, movement, or theory regardless continues with the direct instead of changing bearing. It is important to understand this concept so as to understand the potential damage of a decision and put in place corrective measures.
Application essay
I would advise them to take more risks so that they can build their creative skills because this helps in advancing their abilities. They should also overcome the fear of failure because it can hold them back immensely. When it comes to teamwork they should be open to new ideas by getting rid of negative thoughts.

