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Higher Education Institutions: Part 1 and 2 Questions
Part 1
Question 1
The HED institution of focus is American Intercontinental University (AIU). The AIC mission is to provide for the varying educational needs of a career-oriented, culturally diverse and geographically dispersed student body with the goal of preparing students academically, personally, and professionally (AIU, 2019). The mission is a summary of AIU objectives and describes why it is different from other HED institutions. It describes an institution that has a modern curriculum that transcends the traditional model to help students pursue their interests in a fast-changing global marketplace. 
Question 2
The vision of AIU at inception was to transcend the bounds of traditional education (AIU, 2019). In comparison between the vision and the mission of the AIU, the vision is the long term goal of transitioning from traditional schooling that emphasizes on basic educational routines requiring the mastery of the core-specific subjects to a more flexible educational model that would help students from any corner of the globe. On the other hand, the mission of the institution shows the current objectives of the AIU. Both the vision and the mission of AIU describe its goals and objectives. The current objectives described in the mission supports the long term goal f the Organization's vision. Therefore, the mission of the AIU is a set of objectives that serves as a pathway to achieve the long term goal described by the vision.

Question 3
  The following are external indicators of high quality in a high education institution. First, the employability of graduates is vital proof that higher education is f high quality. The rationale for this external indicator is that the external marketplace is intensely competitive and potential employers are looking for the most suitable employees to fulfill different tasks in different situations, therefore, if the rate of employment of students from a specific high education is high, it is an outright indication of high quality (Gerogiannis, 2017). Taking an example of Harvard University, it is considered of high quality because of its consistent graduates' employability rate. 
Eight American presidents, about 62 popular millionaires and various heads of states came from university (U.S News & World, 2019). Second, the quality of faculties is a crucial indication of the high quality of a HED institution. The prime aim of HED is to expand the realm of knowledge. Thus, a high-quality HED institution must have quality faculties which are well equipped to integrate research and practical lessons in theoretical education. Quality faculties and graduates' employability are among the external indicators that render Harvard University as a high-quality institution. 
Question 4
In the 2019 rankings, U.S News & World ranked Harvard University #2 in the National Universities (U.S News & World, 2019). U.S News & World ranked the higher education institutions according to their performances on a range of set indicators in the U.S such as research and academic performance. The high rating of Harvard University underpins its high quality as a higher educating institution. It topped in many academic fields such as medicine, law psychology, and history. Comparing performances in different departments, Harvard was ranked as position 2.
Question 5
The college of focus is Massachusetts Institute of Technology in Cambridge, Massachusetts, for the period 2016-2017. According to Carnegie Classification System, the college is a private, not-for-profit institution. The level of education is four years and above. By the fall of 2017, the student population was 11,466. The primary classification, categorized as doctoral universities, experienced very high research activity (CCIHE, 2017). Balanced art and sciences/ professions recorded a high graduate coexistence for the undergraduate instructional program (CCIHE, 2017). In relation to graduate instructional program, in research doctoral, comprehensive programs, there was no veterinary or medical school. The enrollment profile comprised majority of graduates. In regard to undergraduate profile, the majority four-year courses, full-time and minimum transfer in. Finally, in terms of community engagement, Massachusetts Institute of Technology neither applied nor received this designation. 
Part 2
Question 6
HED accreditation denotes to a quality assurance process that entails evaluation of services and organizations of post-secondary organizations by external bodies to ensure the set standards are met. For example, Yale University has 12 programmatic accredited programs, and internship accredited program by New England Commission of higher education. The following are four examples of accredited programs at Yale University. First, nursing masters program was accredited in the period dating from 4/1/1958 to 12/31/2007 by Accreditation for education in Nursing, Inc. (YALE, 2019). Second, Clinical Psychology – PhD Doctoral programs were accredited from the period dating from 2/1/1948 to today by the American Psychological Association, Commission on Accreditation (YALE, 2019). Third, nursing education programs at the doctorate degree levels were accredited by the Commission on Collegiate Nursing Education on the period dating from 9/25/1999 and still ongoing. Finally, Graduate level school of public health was accredited by the Council on Education for Public Health in the period dating from 12/22/1946 and still ongoing (YALE, 2019).
Question 7
Internal determinants of a HED institution's quality include the following. First, an institution that assures confidence and trust to students is regarded as high quality (Gerogiannis, 2017). Second, an institution that offers much care and attention for its students, coupled with convenient operating hours, is considered to be of high quality. Third, an institution that is responsive to students need and meets all of their needs are of high quality (Gerogiannis, 2017). Fourth, an institution that accurately provides knowledge and skills and on time is regarded as a high-quality institution. Finally, the availability of service personnel, equipments, physical facilities, and support services is an indication of a high-quality institution. Harvard University is an example of a HED institution that suits the aforementioned internal determinants of a high-quality HED institution. Supported by its past and present records, students have high confidence and trust when applying for Harvard University. The teaching quality, supporting systems, and high response rate to students serve as the critical factors of Harvard University great success, serving as among the highest quality HED institutions. 
Question 8
Benchmarking in HED institutions is used for: first, as a scorecard/ comparison; second, for improvement; third, learning and adopting new practices (Collie, 2019). The following areas are some of the areas that the University of Wisconsin Madison can benchmark the University of Virginia: interactions with potential undergraduates, observation of record management, and study of critical processes such as research designs. Wisconsin university can use the benchmarked data to compare and improve the areas that require improvement.
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