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Holacracy
Personally, I would like to work in a company that practices Holacracy. Holacracy is a new strategy used by an organization's management to decentralize power, decision-making, and authority. It is a form of empowering employees to accomplish responsibilities on their own without having to rely on their managers. In addition, Holacracy is designed to remove any obstacles and thus ensure that organizational activities are accomplished with more independence, clarity and in the shortest time possible (HolacracyOne, 2014). I would like to work in an organization practicing Holacracy because it helps employees have the authority to act on their own. Essentially, Holacracy helps employees to build consensus among themselves and thus work jointly to achieve organizational objectives. This is exemplified by Adam in the video when he attends a special meeting that is designed to achieve incremental developments in the organization of activities.
More importantly, Holacracy gives every employee a voice to be heard in an organization. Every organization's employee has a unique potential that can scale their organizations into greater heights, and therefore every employee should be given the opportunity to unleash their potential. In the meeting, Adam got more authority to fix problems on his own (HolacracyOne, 2014). Moreover, I prefer Holacracy because it saves time whereby employees do not have to regularly consult their managers before making organizational decisions concerning their work activities. 
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