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Homework 3
MKT301, summer 2021
To give you a little practice doing a SWOT analysis, please select one of your favourite local small businesses. Perform a SWOT analysis for that business that includes at least three items under each header.
Name of Business, Where They Are and What They Do:
The Malibu Restaurant is situated in Santa Clara, California, in the heart of the Silicon Valley, which is among the Puesto restaurants prominent for its gourmet street tacos on blue corn tortillas. The restaurant deals with takeaway foods and offers accommodation services.
Strengths:
· Friendly Staff
· Quality Ingredients
· Unique taste
· Excellent service
· Conducive overall atmosphere
Weaknesses:
· Low profits
· The competition offers more services
· No business website
· High prices of goods
Opportunities:
· The business can implement loyalty programs
· It may expand to add pastries
· Market boom
· Deals with different food types

Threats:
· Negative reviews
· Drought
· Gluten-free societal trend.
· Poor Brand
· Inadequate marketing
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