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Management Topic:  
Management strategies that have been developed and used by joint business ventures are essential tools for non profit organizations to draw on when developing cross-sector collaborations.
Case Study: 

Reeves, M. (2013). Brand partnerships as joint ventures: A comparison of two 

partnerships in the small non-profit arena. Journal of Brand Management, 20(3), 

241-254. doi:http://dx.doi.org.ezproxy.umuc.edu/10.1057/bm.2012.36
This case study examines the relationship between Sharing, a non profit organization and their partnership with two different hospitals.  The author did a great job explaining how key management strategies used by companies in the private sector to form “joint venture business-to-business partnerships” (JVs) can be used by non profits when collaborating cross-sector with private institutions. She seemed very knowledgeable on the topic and used the JVs management principles to dissect the partnerships between Sharing and the hospitals to provide insight as to why one relationship failed while the other was deemed successful. She explained since the Sharing organization is a smaller entity, with a different structure and management style than the hospitals it affected the success of their partnerships. It was also noted that communication and trust issues, conflicting staffing commitments and the differing goals and expected outcomes of both parties were major concerns. The takeaway point from this study was that Sharing’s collaboration with the hospital that more closely followed JVs principles was ultimately the more successful project. Even though this case study only focused on one non profit organization and its partnership with two hospitals, it was influential due to the author’s thorough analysis of the projects through her initiative to obtain interviews and opinions from all the parties involved. The author has ample experience in management both professionally and academically through her employment in the private sector with American Express and teaching positions held at University of North Carolina, University of Georgia and Duke University. She referenced almost thirty sources including many notable journals such as the Harvard Business Review, MIT Sloan Management Review, and Journal of Business Research. When searching for a case study I was hesitant to select this study since the title of the article is “Brand partnerships as joint ventures,” it lead me to believe the main focus of the case study was collaboration for branding or public relations. But upon reading it I discovered it was very beneficial in studying how management strategies are crucial in the development of collaborations and prevention of issues that may arise. This case study provided a great example of cross-sector collaboration and management strategies I can use to support the arguments in my paper. 
Organization: Non-Profits
 Research Question: 
Can the non profit sector use management strategies to overcome challenges and successfully develop cross-sector collaborations to add value to their organizations while maintaining their mission and values at the same time? 
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This article focused on the recent need for non profit organizations to face the challenges of funding, increased competition within the sector and the push to develop more businesslike structures have lead them to collaborate with the private sector. This article embraced the same concept as the case study by agreeing that there is a need for strategic framework and extensive preparation and planning when a partaking in a cross sector collaboration.  It was interesting that the authors approached the topic of collaboration from the non profits point of view.  Their main argument was that “by being strategically proactive rather than reactive to what businesses might offer, NPO’s can increase the scale of their cross-sector collaboration and thus enhance their sustainability.” The authors of this article include a research fellow, associate professor and senior teaching fellow from Leeds University. They used over one hundred sources in their research. This article contains an overwhelming amount of information on how framework and strategy affect non profit business collaborations but they did not conduct or reference any statistical studies to back their arguments. Nerveless, I plan to use this article as a reference to illustrate how non profit organizations can use strategic framework and management tools to collaborate with the private sector while staying true to their mission and objectives, thus maintaining their organic structure and integrity. 
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This article, like many others I plan to use explores the reasons why non profit organizations choose to enter into cross-sector collaborations. They determined that financial challenges was not as much of a motivator in entering collaboration as other factors such as having common missions, values and objectives.  They noted other significant factors were managerial and marketing ties that would be gained from the collaboration. The authors both have several other scholarly articles listed on the Proquest database and are collegiate professors that seem knowledge in the subject matter. Two other sources have cited this article and they have references over 100 sources for this article. The research mythology and information provided in this article is a valuable source I will use to discuss the formation of cross-sector collaborations in my paper. 
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This article focuses on how understanding and building trust are key elements and challenges faced in cross sector collaborations. The author developed and conducted an interview with participants that were selected from both and private and non profit sectors based on their experience with strategic partnerships. A secondary data analysis that was based on 56 award-winning cross-sector partnership narratives that were retrieved from the U.S. Conference of Mayors Public-Private Partnership Awards was also used for the project. The data collected from the interviews and secondary source was analyzed using a variety of methods including a “general inductive approach” and “directed-content analysis” to look for underlying themes in the partnerships. This article verified that understanding and trust are vital components in collaborations; but because of the vast diversity of cross-sector partnerships a one size fits all recommendation cannot be made for organizations to use.  The author was an assistant professor at the Unvieristy of Kansas during the completion of this research and article. She has credible experience in this subject manner through her numerous other peer reviewed articles on leadership, management and collaboration; to include an award winning article from 2008 titled Identifying Collaborative Competencies that was published in the Review of Public Personnel Administration. Even though this article is a good insight on the importance of trust and understanding in cross-sector collaborations; I want to continue to look for more articles that focus on framework or management strategies that can be used to build trust in cross-sector collaborations.
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The authors summarize the history of cross-sector partnerships in this article by stating that previous case studies and research have identified factors that contribute to the success of cross-sector collaborations. They conclude that how partnerships are chosen and developed, the alignment of missions, strategies and goals, managing boundaries and functions and generating value to the partners and society are the key measures of success.  Prior qualitative research has concluded there is a correlation between prior experience in cross-sector collaboration and success in future collaborations. This article expands the study of the value creation through cross-sector collaborations by studying how prior collaboration experience and the parties perception of  the benefits they received is correlated to them further aligning their missions and strategies resulting in an even greater value creation for the organizations. The authors have several other articles on the Proquest database and one author has several articles of related concepts.  They seem to be well versed in the subject and a reliable source. My goal is to find more articles that focus on value creation through cross-sector collaborations. 
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This article is an amazing resource that contains invaluable information regarding cross-sector collaboration and its link to performance and improvements of organizations. The authors noted after a “mega study” was completed in 2014 that reviewed over 180 articles regarding cross-sector collaboration it was decided that there was a need to further pursue and build on the topic. The authors of this article compiled data gathered from a survey that distributed and received responses from over 1,800 respondents.  The survey focused on asking the respondents why they chose collaboration as a management strategy, what made their collaboration work, and the positive and negative results of collaboration. The authors have referenced 67 other articles and bring extensive experience to this project. All three authors are distinguished professors and directors with experience in non profit management and leadership. One of the authors has written 11 books and over 100 articles and won 10 national research awards. I plan to review the references they have used in their project for additional articles I can use in my research paper. 
